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Pedepar:

1. CydacHuil CBIT nepexrBae nepiog rn60Kux TpaHcOopMalliil, CIPUIYMHEHUX €KOHOMIYHMMHU, COLiaIbHUMU,
MOJITUYHUMU Ta TEXHOJIOTITYHMMU 3MiHaMu. ['7106a1pHi eKOHOMIYHI BUKJIMKY, 30KpeMa nangemis COVID-19,
eHepreTyMyHa KpU3a, reollosliTHYHa HeCcTabiIbHICTD i BO€HHI Aii (MoBHOMacIITabHe BTOPTHEHHs pocii B YKpaiHy),
CYTT€BO BIUIMBAIOTb HA CTiMKICTh i PYHKLiOHYBaHHS MiIIPUEMCTB, 30KpeMa y c(pepi TpaHCIIOPTY. Y TaKUX yMOBaxX
BMIiHHS aJJalITyBaTUCS 10 3MiH Ta BIIPOBAIPKyBaTU €(PEKTUBHI aHTUKPHU30Bi CTPATETI] CTae KJIYOBOK YMOBOIO
BYDKMBAHHS 1 ITOAAJIBIIOTO PO3BUTKY MignpueMCTB. [TinnpremcTsa 3a1i3HIYHOTO TPAHCIIOPTY MAIOTh CTPATErivyHe
3HAYEHHS /111 HallioHAJIbHOI €EKOHOMIKHY, OCKiJIbKY 3a0€3Me4yI0Th JIOTiCTUYHY MiJTPUMKY BCiX rajyseil HApoJHOro
roCIOfapCTBa, MOOIIbHICTh HACEJIEHHS Ta BUKOHAHHS KPUTUYHO BaKJIMBUX [IEPEBE3EHDb Y KPU30Bi Nepioan.
BonHouac 114 ranysb Mae CKJIaiHy iHQpPacTPyKTypy Ta 0OMeKeHi MOXJIMBOCTI 1J151 OIEPATUBHOI Nepedy10BY B

yMOBax Hellepe0avyyBaHuX 3MiH. YKpaiHChKa 3ali3HUL, SIK IPUKJIA] BEJIMKOTO TPAHCIIOPTHOTO MiATIPUEMCTBA,



0CO0JIMBO YyTJIMBA JI0 I7106aJIbHUX €KOHOMIYHUX KOJIMBAaHb. BOHA CTHUKA€EThCA 3 TPOGI€MaMU 3HOIIEHOTO PYXOMOTO
CKJIaJly, BUCOKOi eHeproeMHOCTI, HeJJOCTaTHbOTO (PiHAHCYBaHHSI, BTPATU PUHKIB [lepeBe3eHb i IOPYLIEHHS
JIOriCTUYHUX JIaHIIOTIB. Lle noTpedye popMyBaHHS CUCTEMHOTO MiIXOAY 10 aHTUKPU30BOro yrpasiiHHs. Tema
IOOCJIIKEHHS € HaJI3BMYaHO aKTyaJIbHOIO B KOHTEKCTi [TOCUJIEHHSI HEOOXiZHOCTI MOOYIOBY THYYKUX, IPOAKTUBHUX
Ta iHHOBALIMHUX CTPATETIi, SKi JOIIOMOXYTb MiATIPUEMCTBAM 3aJIiI3HUYHOTO TPAHCIIOPTY HE TiIbKU €(PEKTUBHO
IIPOTUCTOSITU KPU3OBUM SIBULIAM, ajle I BAKOPUCTOBYBATH iX SIK MOKJIMBICTb 17151 TpaHcdopMallii Ta MozepHizalii,
MiABUIIEHHS IMiIKY Ta KOHKYPEHTOCIIPOMOXKHOCTI 3aJ1i3HUYHOT'O TPAHCIIOPTY. AHTUKPU30BE YIIPABJliHHS B
CY4aCHUX YMOBaxX IO0TpPebye HOBUX MiIXOiB, OPIEHTOBAaHMX HA CTPATEriyHe IJIAHYBAHHS, MIBUIKE IPUNHSITTS
pimeHs, nndpoBisalilo NpoLeciB Ta pO3BUTOK JIIOJCHKOr0 KarniTany. lle BumMarae HayKoBOToO OOI'PYHTYBaHHS,
METOJMYHOI NiATPUMKH Ta eMIIIPUYHOTO MigTBEPI)KEHHS e(PEeKTUBHOCTI 3aCTOCOBAHUX CTpPATErill came B yMOBax
[IOCTIMHOI HEBU3HAYEHOCTI. JJOCIiIPKEHHS aHTUKPU30BUX CTPATETiN € BAKJIMBYM HE JIKIIE HA PiBHI OKpEMUX
HiANPUEMCTB, aje i AJ19 GOPMYBaHHS AepKaBHOI TPAHCIIOPTHOI MOJIITHKY, SIKa Mae 3a6e31e4yBaTy 6aJaHc Mix
€KOHOMI4YHOI0 e(DEeKTUBHICTIO, COLiaIbHOIO BifINOBIIAJIbHICTIO Ta 6€3MeKOI0 repeBe3eHb. TakuM YNHOM, ITPAKTUYHE
3HAUYEHHS TEMU BUXOIUTH 32 MeXi OfiHi€el raymysi Ta oxoIoe HaljioHanbHUI MaciuTad. Hapasi B HayKoBill sliTepaTypi
icHye 3Ha4Ha Ki/IbKiCTb My6JliKaLill, IPUCBSIYEHUX aHTUKPU30BOMY YITPaBIIiHHIO, IPOTE GiIBIIICTb 3 HUX 260
3araJibHOTO XapakTepy, abo He bepe 1o yBaru crenndiky came MifIIPUEMCTB 3a/1i3HUYHOTO TPAHCIIOPTY (TUM I1ade B
YMOBax BOEHHOT'O CTaHy). Lle cTBOpIOe HAyKOBY Hillly [1J1s1 IIOTJIMGJIEHOTO BUBYEHHS Ta PO3POOKM aalITOBAaHUX
Mogesnel i nigxonis. BuBueHHs epeKTUBHUX CTPATETill aHTUKPU30BOr0 YIIPAaB/IiHHS Ha NIPUKIIAJi NiIPUEMCTB
31i3HAYHOTO TPAHCIIOPTY AACTb 3MOTY HE JIMIIIE Y3arajJlbHUTH BXKe 3aCTOCOBAaHI IIPAKTUKY, ajle i cpopMyBaTu
peKoMeHalii o0 ONTUMAJIbHUX PillleHb y MalioyTHbOMY. Lle 0co611BO BaXkJIMBO B YMOBaX, KOJIM TPUBAJi KpU3U
HaOyBalOTh CUCTEMHOIO XapaKkTepy I IEPETBOPIOIOTHCS HAa HOBY peasbHICTh (QyHKIiOHyBaHHS 6i3Hecy. Tema
nyceprauii Mae 3HaYHUI TOTEeHIiaJ AJ1s1 MPaKTUYHOTO 3aCTOCYBaHHS PE3yJIbTaTiB, OCKIIBKU PO3PO06JIeH] METOUKU
11 IHCTPyMEHTH MOXKYTb OyTU BIIPOBAIPKEH] 5K y BeJIMKUX HAI[iOHaJIbHUX KOMIIAHIisIX, TaK i B IPUBATHOMY CEKTOPi, 1110
3[iICHIOE [isJIbHICTD ¥ cdepi JIOriCTUKY, TepeBe3eHb Ta iHppacTpyKTypHOro 3abesnedeHHs. OTXe, JOCTiIKeHHS
CTOCOBHO (POPMYBaHH$ Ta peasisalii e(peKTUBHUX CTPATETrill aHTUKPU30BOr0O YIIPaB/IiHHS HiIPUEMCTB y cdepi
3a1i3HIYHOTO TPAHCIIOPTY B YMOBAX I7100a/IbHUX €KOHOMIYHUX BUKJIMKIB € BKpall aKTyaJIbHUM $IK 3 HAyKOBOI, TaK i 3
[IPaKTU4HOI No3utlii. BOHO cipusaTUMe MigBUILIEHHIO CTiIMKOCTI, aIalITUBHOCTI Ta KOHKYPEHTOCIIPOMO>KHOCTI
KJIIOYOBOI rajy3i EKOHOMIKM B yMOBaxX AMHAMIiYHOro Ta HecTabiibHOro cepenosula. [IpoaHasnizoBaHuil cyyacHUN
CTaH 3aJ1i3HUYHOTrO TPAHCMOPTY B YKpaiHi 0Ka3as, 1110 € OCHOBHi (pakTopH, SIKi Halbisbllle BIJIMBAIOTh Ha
e(eKTUBHICTb POOOTH 3a/1i3HUYHOTO TPAHCIIOPTY, 30KpeMa Lie IBUAKICTb PyXy, CTaH PyXOMOTO CKJIazy,
iHpacTpyKTypH, SKICTb OCTYT, 6e311eKa IIepeBe3eHb, KIi€eHTOPiEHTOBAHICTh Ta 6e30ap’epHiCTh, piHAaHCYBaHHS Ta
iHBecTuLii, KOHKypEHLisl Ha TPAHCIIOPTHOMY PUHKY BIIPOBAIKE€HHSI iHHOBALIi y ranysi. Y po6oTi JOCiIKeHO
IOVHAMIKy [1aCa)KAPCBhKUX Ta BAHTAKHUX [I€PEBE3€Hb. APTYMEHTOBAHO, 10 X04Ya BillHA HETaTUBHO BILJIMHYJIA HA
JIOTiCTHKY BaHTaKHUX NlepeBe3eHb 3aj1i3Hulli, aHasli3 GpiHaHCOBUX I0KA3HUKIB TPOIEMOHCTPYBAB IIO3UTHBHI 3MiHU Y
IOXOMax i aKTMBaXx 3aJi3HULL MOPIBHSIHO 3 IOBOEHHMUM 4acOM, 110 CBiIYMTh NIPO AEsIKy CTabiizalilo AisIbHOCTI.
[TacakupChKi IepeBe3eHHs TeK MAIOTh NO3UTUBHY AMHAMIKY. PO3p06s1€HO MEeTOANYHI MiIX0AU 40 OpraHisauii

iHTerpauifHuX CTPYKTypP Y BAHTXHOMY Ta MaCa’)KMPChKOMY CEKTOPax 3aJli3HUYHOTO TPAHCIIOPTY.

2. The contemporary world is undergoing profound transformations driven by economic, social, political, and
technological shifts. Global shocks - the COVID-19 pandemic, the energy crisis, geopolitical instability, and Russia’s
full-scale invasion of Ukraine - are undermining the resilience and operational performance of enterprises,
particularly in transport. Under such conditions, the ability to adapt swiftly and implement effective anti-crisis
strategies becomes a prerequisite for survival and growth. Railway enterprises hold strategic importance for the
national economy, underpinning logistics across all industries, ensuring population mobility, and providing critical
haulage during crises. However, the sector features complex infrastructure and limited capacity for rapid
reconfiguration in the face of unpredictable change. Ukrainian Railways, as a major transport enterprise, is
particularly sensitive to global economic turbulence, facing ageing rolling stock, high energy intensity, chronic
underfunding, loss of cargo markets, and disrupted supply chains - all necessitating a systemic approach to crisis
management. The research topic is highly relevant: the rail sector must develop flexible, proactive, and innovative



strategies to counteract crises while turning them into opportunities for transformation, modernisation, and
enhanced competitiveness. Modern crisis management requires new approaches focused on strategic planning,
rapid decision-making, process digitalisation, and human capital development, demanding scientific justification,
methodological support, and empirical validation under enduring uncertainty. The study of crisis-management
strategies is significant not only at the enterprise level but also for shaping state transport policy that balances
economic efficiency, social responsibility, and safety. Thus, its practical value extends beyond the rail sector to the
national level. Although academic literature features extensive works on crisis management, most are generic or
overlook the specificities of railway enterprises - especially under martial law conditions. This creates a scholarly
niche for in-depth study and tailored models. Analysing effective anti-crisis strategies in the railway sector
synthesises existing practices and offers evidence-based recommendations for future decisions, particularly as
protracted crises become the new norm for business operations. The dissertation topic offers significant practical
potential: the developed methodologies and tools can be applied by large national companies and private-sector
operators in logistics, haulage, and infrastructure provision. Accordingly, research into the formation and
implementation of effective crisis-management strategies for railway enterprises amid global economic challenges
is highly relevant from both scientific and practical standpoints. It will enhance the resilience, adaptability, and
competitiveness of this critical economic sector in a dynamic and unstable environment. Analysis of the current
state of Ukrainian railways identifies key determinants of operational efficiency: average train speed, the condition
of rolling stock and infrastructure, service quality, transport safety, accessibility, financing and investment, market
competition, and innovation adoption. Trends in passenger and freight haulage indicate that, while the war has
negatively impacted freight logistics, financial indicators show positive shifts in revenues and assets compared to
pre-war levels, suggesting stabilisation. Passenger traffic also exhibits positive growth. Methodological approaches
to organising integration structures in freight and passenger segments have been formulated. Given the rapid
advance of digitalisation, a comprehensive approach to digitising the passenger sector is proposed, encompassing
digital infrastructure and smart transport systems, digital marketing tools, smart energy consumption and storage
systems, HR technologies, and the digitalisation of core management and safety processes. In light of Ukraine’s
European integration agenda, methodological principles for reorganising the passenger sector have been advanced
to enable integration into the EU’s single transport network. Change management measures for integrating railway
enterprises include a unified strategy, employee motivation, corporate learning, monitoring and control of
implementation. Strategic directions for railway transformation under globalisation have been outlined.
Contemporary development trends for Ukrainian Railways are recommended to help the enterprise overcome the
crisis and facilitate accession to the EU single transport market.
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