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Tema gucepranii:

1. CtpareriuHe yripaBiiHHS MapKeTUHTOBO-30yTOBOIO HIisSJIbHICTIO CY0'eKTiB arpapHOro 6i3Hecy

2. The Strategic Management of Agrarian Business Entities Marketing and Sales Activity

Pedepar:

1. Incepranist npucBsyeHa o6I'PyHTYBaHHIO HANPSIMIB Ta po3po0Lii IPUKIaIHUX PeKOMEHAlil o0 T00YyA0BU Ta
(YHKIIOHYBaHHS OpraHi3aliliHO-€KOHOMIYHOTO MEXaHi3My YIIpaBJliHHS 30yTOBOI IiSJIbHOCTI arpapHuX
nignpueMcTB. OGIPYHTOBAHO KOHLENTYaJbHi 3acafy 00YL0BY OPraHi3alilHO-eKOHOMIYHOTO MEXaHi3My
yIpaBJliHHS 30yTOBOIO [isIJIbHICTIO arpapHUX MiIIPUEMCTB Ha OCHOBI ifleHTudiKalii CHCTEMHOr0 XapaKkTepy BILJIMBY
KOHKYPEHTHHUX Ta KOH'IOHKTYPHUX (aKTOPiB ii 37iliICHEHHS 3 BUKOPUCTAaHHSIM METOJMYHUX IIiIXOiB 10 OLiHKU
e(peKTUBHOCTI PYHKIiOHYBaHHSI MapPKETUHTOBUX KaHaJliB IPOCYBaHHS Ta KOMEPLINHUX KaHasliB pUHKOBOTO
PO3IIoziNy MPOAYKIii, a TAKOX CIIiBCTaBJIEHHS BKa3aHUX OLIIHOK 3 pe3yJbTaTaMu ifeHTudikarii 30yToBrX
MOXJIMBOCTEH MinnpuemcTBa. [Ipy 11poMy B OCHOBY ITOOYJOBY OpraHi3aliliHO-eKOHOMIYHOTr0 MeXaHi3My IOKJIaleHO
CUHTETWUYHUM NiAXif 3 [IOJAJIbIIUM MOTO BU3HAYEHHSIM SIK CUCTEMU OPTaHi3aliiHOro Ta €KOHOMIYHOTIO MEXaHi3MiB.
JloBeneHa HEOOXiAHICTb JOTPUMAHHS MPUHLMIIIB PE3yJIbTATUBHOCTI, IU(ePEHLII0BAaHOCTI Ta afalTUBHOCTI IPU
nobyi0Bi cucTeM 30yTy NPOAYKLii arpapHOro mianpremMcTBa Ha puHKY. BkasaHi npuHuunu nobynosu



IO3BOJISITUMYTD MiATIPUEMCTBY CTBOPIOBATH [Ii€3AaTHI THYYKi CUCTEMU YNIPABJIiHHS 30yTOM, (PYHKLIOHYBAaHHS SIKUX
He JOoIyCKaTHMe IoripieHHs GiHaHCOBO-€KOHOMIYHOI'O CTAHOBUINA MiATIPUEMCTBA IIPU 3MiHAX Y 30BHIIIHBOMY
cepen OBy

2. The dissertation is devoted to the substantiation of directions and development of applied recommendations for
the construction and functioning of the organizational and economic mechanism of management of marketing
activities of agrarian enterprises. The conceptual principles of constructing the organizational and economic
mechanism of management of sales activities of agrarian enterprises are grounded on the basis of identification of
the systemic nature of the influence of competitive and market factors of its implementation, using
methodological approaches to assessing the effectiveness of the functioning of marketing channels of promotion
and commercial channels of market distribution of products, as well as comparing these estimates. with the results
of identification of sales opportunities of the enterprise. At the same time, the basis of the construction of the
organizational and economic mechanism is a synthetic approach followed by its definition as a system of
organizational and economic mechanisms. The necessity of observing the principles of effectiveness,
differentiation and adaptability in the construction of marketing systems for agrarian enterprises in the market is
proved. The stated principles of construction will allow the enterprise to create flexible flexible sales management
systems, the operation of which will not allow the deterioration of the financial and economic situation of the
company with changes in the external environment.
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