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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. YripaBJliHHS IOTEHLIIAJIOM IiAIPUEMCTBA B CUCTEMi KOOPAMHAT OPraHi3aliliHOro pO3BUTKY

2. Enterprise potential management in the coordinate system of organizational development

Pedepar:

1. O6’eKT mOCiIKeHHS: TPOLeCy YIIPaBJIiHHS IIOTEHIiaJIOM MiATIPUEMCTBA B CUCTEMI KOOPAMHAT OPraHizauifiHoro
PO3BUTKY. MeTa: po3po6JieHHs HOBUX i yAOCKOHAJIEHHS iCHYI0UMX TEOPETUKO-METOAUYHUX [TOJIOKEHb i
[IPaKTUYHUX PEKOMEHALII i3 yIIPaBJliHHA OTEHLiaJIOM MiAIIPMEMCTBA B CUCTEMI KOOPAVHAT OpraHi3aliitHoro
PO3BUTKY. MeToau: KOHKpeTu3alii, yaarasibHeHHs, popmaisanii, cucremarnsanii, iHgykunii Ta Jenykuii, cucTeMHuit
aHaJli3, eKCIIEPTHUX OLIiHOK, aHKETYBaHHS, iHIEKCHUI, MaTeMaTUYHE MOJIE/IIOBAHHS, iHCTpyMEHTapil Teopii
MHOXUH i rpadiuHOro MozeIoBaHHs, aprymeHTallii. HoBusHa: yrepiie Ha 3acaziax Teopii Ta IpakTUKU po3po0JIeHO
METOJIWYHUI MiXiJ 1O CTPYKTYPHOTO MOJEJIIOBAHHS OPraHi3aliliHOrO pO3BUTKY HiJIIPUEMCTBA, SIKUI 6a3yeThCs Ha
(daxTOpHOMY aHasi3i BHYTPILIHBOTO i 30BHIIIHBOTO CEpenoBULY MifIIPUEMCTBA; YIO0CKOHAJIEHO TEXHOJIOTII0
IOCATHEHHS OYiKYBaHMX Pe3yJIbTaTiB BUKOHAHHS OpraHi3alifiHMX yIIPaBJIiHChKUX PillleHb i3 peasisallii moTeHLiany
HiANPUEMCTBA, METO/, OLIIHIOBAaHHS PALliOHAJIBHOCTI yNIPaBJliHHA OTEHLIaJIOM MiJIIPUEMCTBA, SIKUM Ilepeadadae
MIOPiBHSIHHS BapTOCTi peCcypciB Ha BXOZi i BUXO[Ii IOTeHIialy MiATIpueMCTBa, 6a3yEeThCs HA 3aCTOCYBaHHI

PeKypeHTHOI (PyHKIii, 10 MigBUIIYe pealiCTUYHICTh pe3ysIbTaTiB oLjiHIoBaHHS. Cpepa BUKOPUCTAHHS: B [isSJIbHOCTI



T30B «laminisg» gy yrpasiiHHA IOTEHLIAJIOM MIANPUEMCTBA B CUCTEMI KOOPAVHAT OPraHi3aliiHOro po3BUTKY, B
nismpHOCTI HaykoBo-pmocigHoro iHcTUTyTy 3BO «JIbBiBChKUI yHiBEpCUTET Gi3HECY Ta IpaBa» ISl MOAaIbIINX
IOCTiIKeHb iCHYI0UMX Ipo6JieM y cdepi yIpaBiliHHS IOTEHLiaJIOM MiJIIPUEMCTBA B CUCTEMI KOOPIUHAT
OpratizalillHOro po3BUTKY, y HaBuajabHOMY npoueci 3BO «JIbBiBCbKMI YHIBEPCUTET 6i3HECY Ta IIpaBa» NpU

BUKJIQ[IAHHI JUCUUIUIH «EKOHOMIYHMI aHani3», «bi3HeCc-IJIaHyBaHHS» Ta «MEHEI)KMEHT IIEPCOHAIIY».

2. Object of research: processes of enterprise potential management in the coordinate system of organizational
development. Purpose: development of new and improvement of existing theoretical and methodological
provisions and practical recommendations for managing the potential of the enterprise in the coordinate system
of organizational development. Methods: concretization, generalization, formalization, systematization, induction
and deduction, system analysis, expert evaluations, questionnaires, index, mathematical modeling, tools of set
theory and graphical modeling, argumentation. Novelty: for the first time on the basis of theory and practice the
methodical approach to structural modeling of organizational development of the enterprise which is based on the
factor analysis of internal and external environments of the enterprise is developed; improved technology to
achieve the expected results of organizational management decisions to realize the potential of the enterprise, the
method of assessing the rationality of managing the potential of the enterprise, which involves comparing the cost
of inputs and outputs of the enterprise, based on the use of recurrent function. Scope: in the activities of LLC
"Galicia" to manage the potential of the enterprise in the coordinate system of organizational development, in the
activities of the Research Institute of the Free Economic Zone "Lviv University of Business and Law" for further
research of existing problems in managing the potential of the enterprise in the coordinate system of
organizational development educational process of Lviv University of Business and Law in teaching the disciplines

"Economic Analysis", "Business Planning" and "Personnel Management".
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