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1. EexTuBHICTb yIPaB/iHHS TPYLOBUM MOTEHIiaIOM OyAiBeIbHUX MiJIIIPUEMCTB

2. The management effectiveness of construction companies labour potential.

Pedepar:

1. Inceprariiio NpUCBsY€HO OOI'PYHTYBAHHIO TEOPETUYHHUX [I0JIOKEHD i pO3pO6Li NPAaKTUYHUX PEKOMEHIAlliil 010
eeKTUBHOrO yIIpaBJliHHS TPYLOBUM IOTEHILiaIoM Ha OyZiBeIbHUX MifnpreMcTBaX. Y po6OoTi BUBHAUEHO
TEOPETUYHI 3acaay yIIpaBJliHHA TPYLOBUM IIOTEHLIAJIOM Ha MiIIPUEMCTBI; PO3KPUTO CYTHICTb IIOHATD "TPYLOBUNI
noTeHujan" Ta "e(pEeKTUBHICTD YIIPABJIiHHS TPYJOBMM MOTEHILaJIOM", IO JO3BOJIMJIO YTOYHUTH iX 3MiCT. 3a
OCHOBHMMH IIPOLI€CAMU YITPaBJliHHS ((POPMYyBaHHS, BAKOPUCTAHHS, COLialIbHO-TPYJOBUX BiJTHOCHH i PO3BUTKY
TPYZOBOTO MOTEHIjany NifnprueMcTBa) cCGOpMOBaHa CUCTEMA KPUTEPIiB OLIiHKYM e(PEeKTUBHOCTI yIIpaBJliHHS
TPYZLOBUM IOTEHIIiaJIOM, KA XapaKTepPU3ye €KOHOMIUHICTh, (PYHKLIOHAIBHICTb Ta JOCITHEHHS Liiyiel i 103BoJIse
BU3HA4YaTU €(PEKTUBHICTb 110 KOKHOMY 0JIOKY YIIPaBJliHHS TPYLOBUM MOTEHLiaIoM. PO3p06s1€HO MEeTOIUYHUIA

niaxin no ouiHky eeKTUBHOCTI yIPaBIliHHS TPYLOBUM IIOTEHLia/IOM MiATIPUEMCTBA 3 O3l OCSITHEHHS 6aaHCy



iHTepeciB 3alikaByieHUX CTOPiH. [I06ym0BaHO 1orapu@MiuHy eKOHOMIKO-MaTeMaTUYHYy MOJEJIb, sIKa CUHTE3Ye B
€001 HalOINbII 3HAYMMI IOKa3HUKY GJIOKIB YIIPaBJIiHHS TPYLOBUM IIOTEHLiaJIOM Ta BU3HAYa€ iX BIUIMB HA 3MiHY
epeKTUBHOCTI. B po60Ti BUKOPUCTAHO iHIEKCHUI METOJ, [JIs1 BUSBJIEHHS BIIJIMBY 3MiHU €(PEKTUBHOCTI YIIPaBJIiHHS
TPYZOBUM IOTEHIia/IOM OyiB€JIbHOTO HiJIIPUEMCTBA 110 KOXKHOMY 3 OJIOKIB YITPaBJIiHHS Ta IPOTHO3YBaHHS 3MiHU
pPeHTabeIbHOCTI IepPCOHAy 3a PaXyHOK MifBUILEHHS €(DEKTUBHOCTI yIIPaBJIiHHS TPYLOBUM IOTEHIiaIOM
Oy[iBeJIbHOTO MifAprUeMCTBa B LiToMy. OBIPYHTOBAHO JIOTIYHY I1OCJIiJOBHICTb yIIPaBJliHHS TPYLOBUM IIOTEHIiaIOM,
110 [103BOJIsI€ [IPUMHSTH PillleHHs 1010 BIIPOBA/I)KEHHSI pO3PO0JIEHUX 3aX0iB 10 MiBUILIEHHIO €(PEKTUBHOCTI

VIPAaBJIiHHS TPYLOBUM IOTEHLIATIOM.

2. The thesis is devoted to the theoretical and practical recommendations implementation of labour potential in
construction companies effective management. In the paper the theoretical foundations of labour potential
management in the companies are defined; the essence of the concepts of "labour potential” and "labour
effectiveness” are discovered, which let us clarify their meaning. The criteria system of labour potential effective
management has been formed on the basic management process (formation, use and development of the company
labour potential and social relationship management). This system assessment the effectiveness, functionality and
goals achievement as well as allows determining each unit of labour potential management. A methodical approach
to evaluating the companies labour potential effectiveness from the perspective of stakeholders interests balance
achievement has been created. A logarithmic economical-mathematical model which synthesizes the most
significant indicators of labour potential management units and determines their impact on the change in
effectiveness has drown up. We used the index method in order to identify the influence of construction company
labour potential effectiveness management change on each control boxes and forecast the profitability of
personnel changes by increasing effectiveness of construction company labour potential as a whole. Grounded
logical sequence of labour potential management allows making a decision on the implementation of the designed

measures on labour potential management effectiveness increase.
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