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1. Mogzeni i MeTou ynpaBiIiHHS KOMYHIKaLiHMA 6ap'epaMy B CKJIAIHUX [IPOEKTax Ha OCHOBI LiHHICHOOPiEHTOBAHOTO
nigxony

2. Models and methods of communication barriers management in complex projects in reliance on value-based
approach

Pedepar:

1. Incepranifina po60oTa IpUCBIYeHa POo3po0Lii HAYKOBO-METOIUYHMUX OCHOB yIIPaBJliHHS KOMYHIKAIitHUMU
Oap'epaMu B CKJIaIHUX [IPOEKTax Ha OCHOBI LiiHHiCHOTO nigxony. [Ipobiemu, o NOCifKeHo i BUpileHo B poboTi,
II0B's13aHi 3 [IpoLecaMy BU3HAYEHHS NIPOOJIEMHUX TOYOK Y KOMYHIKAIiIHUX 3B'3Kax cepef, 3alikaBJIeHUX CTOPiH
npoekTy. C(popMOBaHO MOAEJI KOMYyHIKalliHUX 6ap'epiB, BU3HAYE€HO METO M YIIPABJIiHHSI KOMYHIKalilHUMU
[IepenKoiaMy, po3po0JIeHO IporpaMHe 3abe3edeHHs 1Jis iHTerpOBaHOr0 YIIPABIiHHSI KOMYHIKalisIMU B IIPOEKTaxX
I[IpY 3aCTOCYBaHHI L[iHHICHO-OpieHTOBAaHOTO nigxony. [IpencraBnieHo MeTo, "KOMyHIKaliifHOro Kojieca" Ha OCHOBI
L[iHHICHO-OPi€HTOBAHOTO MiIXOY Ta CXEMY METOJly YIIPABJIiHHA KOMYyHIKalliiHMMU 6ap'epaMy 3 ypaxyBaHHSIM
piBHIB LiHHOCTE!. PO3p0o6ieHO MaTeMaTHYHy MOJIeJIb 3MEHIIEHHS BUTPAT HA YaC BUKOHAHHS MIPOEKTY 32 PaxyHOK

MiHimizanii kKomyHiKailiHUX 6ap'epiB HA OCHOBI I[iHHICHO-OPiEHTOBAHOTO MiXOMY.



2. The thesis gives prominence to the development of scientific and methodological fundamentals of
communication barriers management in complex projects in reliance on value-based approach. The issues studied
and solved in the thesis are related to the process of problematic points identification in the communication
relations among project stakeholders. The communication barriers models have been formed, communication
barriers management techniques have been identified and software for project communications integrated
management in reliance of value-oriented approach has been developed. The thesis performs the communication
wheel method in reliance on value-oriented approach and communication barriers management method scheme
with due consideration of value levels. The mathematical model of project time expenditures reduction has been
developed at the expense of communication barriers minimization in reliance on value-oriented approach.
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