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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:

1. TlocTiHgycTpianbHa CUCTEMA YITPaBJIiHHS PO3BUTKOM CiIbCBKOTOCIOJIAPCHKUX MiJIIPUEMCTB Ha 3acajax
IHHOBALITHOrO MiAXO4Y

2. Post-industrial system of management of agricultural enterprise development on the innovative approach
principles

Pedepar:

1. O6’eKT HOCiI)KEHHS: CydyaCHa CUCTEMA YIIPaBJIiHHS PO3BUTKOM CiJIbCbKOTOCIIOJAPChKUX MiNPHUEMCTB. MeTa:
OOI'PYHTYBaHHSI TEOPETUKO-METO/L0JIOTIYHUX 3acaj POPMYBAaHHSI CUCTEMU YIIPABJIiHHS PO3BUTKOM
CiJIbCBKOTOCIIONAPCHKUX MININPUEMCTB. MeTOIU: iHIYKTUBHUY Ta NENYKTUBHUM, aHAJi3 Ta CUHTE3, CUTyaL[ilHUH Ta
CUCTeMHUI aHai3, rpadivyHuii, CTATUCTUYHI, TIOPiBHSHHS, joTiyHi. HOBM3HA: Briepile po3pobieHo
iHCTpYMEHTaJIbLHUI MEXaHi3M iHT€rpOBaHOi CUCTEMHU YIPABJIiHHA MiAIIPUEMCTBOM (OCHOBAHMX Ha: OJIOK-CXEMH,
niarpama IcikaBuy, miarpama Ilapeto, ricrorpamu, KOHTPOJIBbHI JIMCTKY, KAPTU KOHTPOJIIO Ta iH.) B CTPYKTYpi
€KOJIOTIYHOTO MEHE/I)KMEHTY B YIIPaBJliHHI Ci/IbCbKOIOCIIOJAPChbKUMMU MiJIIPUEMCTBAMH, PO3P0O06JIEHO TEOPETUYHUM
KOHILIENT BUKOPUACTAHHS aBTOMAaTU30BaHUX CUCTEM YIIPABJIiHHS PO3BUTKOM Y MEXKaxX BEPTUKAJIbHO-iHTEIPOBAHUX
CiJIbCBKOTOCIIOJAPCHKUX CTPYKTYP, IMIIJIEMEHTOBAHO BEPTUKAJIILHO-IHTETPOBaHY iHHOBALIHY MOJIEJIb YIIPABJIiHHA B

6i3Hec i3 3aMKHYTUM IIUKJIOM BUPOOHUIITBA, CPOPMOBAHO MEXaHi3M iMIIJIeMeHTallii eKBapUHTY SIK iHHOBALiltHOTO



iHCTpyMEHTY BI,OCKOHAJIEHHS YIIPaBJliHHS ClIbCbKOTOCIOIAPChKUX MiIIIPUEMCTB; YAOCKOHATIEHO B3a€MO3B'SI30K
€JIEMEHTIB y CTPYKTYPi YIIPaBJIiHHS PO3BUTKOM CiJIbCbKOTOCIIOAPCHKUX MiNIIPUEMCTB, CACTEMY OpraHisarii
KJIaCTePiB, CTPYKTYPHY MOJieJIb 6€HUMapKIHTy KJIaCTePiB, MEXaHi3M BIIPOBA/IKEHHSI CUCTEMU €KOJIOTIYHOTO
MEHEJP)KMEHTY B CiJIbCbKOTOCIIOJAPChKOMY IIANIPUEMCTBI, ONTUMI3ALiMHMNA NIIXiM 40 KOPIOPATUBHOI COLiaIbHOI
Bi/INIOBiasIbHOCTI B CTPYKTYPI ynpasiiHHs nignpuemcTBoM. Chepa BUKOPUCTAHHS: Y AisJIbHOCTI MiNPUEMCTB
CIIpAT «YkpaiHa» (BIIpOBaIp)KEHO CUCTEMHUII MiAXin 40 yrpaBiliHHS NiATIPUEMCTBOM 3 BUKOPUCTAHHSIM
inHoBauiliHux iHcTpymenTis), [IpAT «Epcre IuBect [ pymnmes (106yq0BaHO aJIrOPUTM YIIPABJIiHHS MiAMPUEMCTBOM i3
BMKOPHMCTaHHSIM CY4aCHUX IIPOTPaMHUX ITPOAYKTIB y CKJIA[Hill 6araTopiBHEBI CTPYKTYpi Hignpuemcrsa), BSiPG
GAZOPROIJEKT S.A., TOB «IIponoBosib4ya kommaHis «3ops [oninns»» (mpomno3utii momo BeneHHs 6i3Hecy 3a
Mogeso kiacrepa), LlentpanbHoro BinnineHHs Pantddaiizen bank Apanb (M. BiHHu1S) (POpMyBaHHS aJrOPUTMY
BIIPOBAKEHHS eKBalpiHry), komnadii SCH Invest Group AG (popmyBaHHS MOJeJli MOCTIHAYCTPiasbHOI CUCTEMU
VIPAaBJIiHHS PO3BUTKOM CiJIbCbKOTOCIIOJAPCHKUX MiJIIPUEMCTB), Y HaB4aibHOMY npoueci 3BO «JIpBiBCbKUM
yHiBepcuTeT 6i3Hecy Ta IpaBay MpuU BUKJIQJAHHI IUCUUIIIIH «MakpoeKkoHOMiKa», «MikpoekoHOMiKa», «EKkoHOMiKa

HiANpUEMCTBAY, «IHBECTYBaHHSY.

2. Object of research: modern management system for the development of agricultural enterprises. Purpose:
substantiation of theoretical and methodological bases of formation of management system of development of
agricultural enterprises. Methods: inductive and deductive, analysis and synthesis, situational and system analysis,
graphical, statistical, comparison, logical. Novelty: for the first time an instrumental mechanism of an integrated
enterprise management system (based on: block diagrams, Isikawa diagram, Pareto diagram, histograms,
checklists, control maps, etc.) in the structure of environmental management in agricultural management was
developed, a theoretical concept of automated systems development management within vertically integrated
agricultural structures was developed, vertically integrated innovative management model in a closed-cycle
business was implemented, a mechanism for implementing acquiring as an innovative tool to improve the
management of agricultural enterprises was formed; the interconnection of elements in the management
structure of agricultural enterprises, the system of cluster organization, the structural model of benchmarking of
clusters, the mechanism of environmental management system in the agricultural enterprise, the optimization
approach to corporate social responsibility in the management structure of the enterprise were improved. Scope
of use: in the activities of enterprises PJISC "Ukraine" (introduced a systematic approach to enterprise management
using innovative tools), PISC "Erste Invest Group" (built an algorithm for enterprise management using modern
software products in a complex multilevel structure of the enterprise), BSiPG GAZOPROJEKT SA, Zorya Podillya
Food Company LLC (cluster model business proposals), Raiffeisen Bank Aval Central Branch (Vinnytsia) (formation
of an acquiring implementation algorithm), SCH Invest Group AG (formation of a post-industrial agricultural
development management system), in the educational process of Lviv University of Business and Law in teaching

the disciplines "Macroeconomics", "Microeconomics", "Business Economics”, "Investment".
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PeuenseHTu

VIII. 3akir04Hi BimoMocTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI
rOJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiJaJIbHUM 32 PEECTpalLio HayKoBoOi

IisIJIbHOCTI

T'op6onoc ®enip Bonogumuposuy

T'op6onoc ®exnip Bonogumuposuy

FOpuenko T.A.



