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Pedepar:

1. O6'exT mocnimxeHHs - O6'eKT ILOCIIIKEHHS - IIPOLIeC YIIPABJIiHHS TPYLOBUMU PECYPCAMHU IIPOMUCIIOBUX
nianpuemMcTB. MeTa JOCiIKEHHS - TEOPETUYHE OOIPYHTYBaHHS opraHisallii eeKTMBHOTO YIPaBJliHHS TPYLOBUMU
pecypcamu IiNpreMCTBa Ta pO3poOKa METONMYHMX PEKOMEHallii oo ii peasnizalii 3 ypaxyBaHHIM
BCTaHOBJIEHUX 3aKOHOMIPHOCTE, SIKi 103BOJISIIOTh (POPMYBATU CTPATETIIO MiANPUEMCTBA i 37ilICHIOBaTA KOHTPOJIb
Ta PEryJOBaHHS MOro KaipOBOi MOJITUKU. METOAM: TEOPETUYHOIO y3araJbHEHHS - 1JIs1 BUBHAYEHHS TEOPETUYHUX
OCHOB i TEHJEHLIi/l YIIPaBJIiHHS TPYLOBUMU PECYPCAMU; CUCTEMHOIO aHAJI3y - 1711 PO3KPUTTSI BHYTPilIHbO]
o6y0BU CUCTEMU YIIPABIiHHS TPYOBUMY PECYPCaMU SIK LiTIiICHOI CUCTEMU; IO3UTUBHOTO i HOPMATHUBHOTO
aHasizy - 1 po3podKY peKOMeHALiN 100 YIIPaBIiHHS TPYLOBUMHU PECYPCAMU B YyMOBaxX KpU3H; IIOPIBHSHHS ~
L7151 3icTaBJIeHHs] PAKTUYHUX JaHUX [IPO eKOHOMIUHI ITOKa3HUKY [isJIbHOCTI MilIIPUEMCTBA 3BITHOTO Iepiofy 3
IAHMMU IIONIEepeIHIX POKiB; rpapiyHOro aHalisy - A4J1s1 HAOYHOTO MOAAHHS PE3YJIbTaTiB AOCiIKeHHS. TeopeTuuHmit
pe3yJIbTaT - TEOPETUYHE OOIPYHTYBAHHS OpraHisalii e(eKTUBHOro yIpaBiliHHS TPYAOBUMHU PECYypCaMu

nignpuemcrtsa. HaykoBa HOBM3HA: BIEpIle: CUCTEMATU30BaHO PAKTOPH, SIKi BILJIMBAIOTh HA MIpoIieC epeKTUBHOIO



VIPAaBJIiHHS i BAKOPUCTAaHHS TPYLOBUX PECYPCiB, MIJIIXOM BUSIBIIEHHS IPYIl (PAKTOPIB, SKi MAIOTh Pi3HY
CIIPSIMOBAHICTb BEKTOPIB BIIUBY, 1110 OOYMOBIIIOE HEOOXIAHICTD Y3TO/I>)KEHHS! BiJIIIOBIIHUX iHTEpeCiB; yJOCKOHAJIEHO:
MOJeJIb Y3rOJKEHHS iHTepeciB Cy0'eKTiB pUHKY Npalli 3 ypaxyBaHHsSIM (pakTopiB i cdep BUHUKHEHHS PU3UKIB
YIIPaBJIiHHS; METOAMKY OLiHKY PUHKOBOI BAPTOCTI TPYAOBUX PECYPCIB, 110 403BOJISIE€ BU3HAYATY IIOTEHLIiMH]
MO>KJIMBOCTI TIEPCOHAJTY i MAKCMMAJIbHO iX peasii3oByBaTy 3 METOIO MiIBUIIEHHS €(PEKTUBHOCTI BUPOOHUYOTO
MIpOLeCY; CTpaTerii iHAMBIAYyaNbHOI NOBEIIHKY Ha PUHKY IIpalli 3 BUBHAYEHHSIM II€BHUX TUIIIB iHOMBITyalbHUX
cTpaTeriil mpono3ulii nparti; Habyay MNoAanbUIOro PO3BUTKY: OCHOBHI MPUHIMIIY Cy4aCHOI KOHLENLi yrIpaBiiHHs
[IEPCOHAJIOM, SIKi BapTO PO3IJISLAATY K 6a30Bi yCTAaHOBKM Ha PiBHI MiNIPUEMCTBA 3 YPaXyBaHHSIM KOHKPETHOI
cutyauii Ta crienudiky HOro AisyIbHOCTI; METOOMKA CUTYallifiHOTO YIIPaBJIiHHS [IEPCOHATIOM Ha OCHOBI KiJIbKiCHOI
OLIiHKM BUSIBJIEHUX chep PUBUKIB; 3MICT NOHSTTS "TPYL0Bi pecypcu’, sike BpaxoBye B IIPOLeCi IIJIaHyBaHHs, IIifxbopy,
HaViMaHHS [1Bi IOT0 CKJIal0Bi YACTUHMU: OCi0, 3aHATHUX HAaBYaHHSIM; OCi0, TUMYACOBO He 3alHSITUX TPYLOBOIO
IisITIBbHICTIO, aJle SIKi aKTUBHO LIyKal0Th POOOTY UM IJIAHYIOTb POOUTHU 1ie B Mait6yTHhOMY. . Cpepa 3aCTOCyBaHHS -
BHUKOPHUCTaHHS pe3yJIbTaTiB JOCiI’KEeHHS 03BOJIsSI€ KEPIBHULITBY MiJIIPUEMCTB IIpUIIMaTH OOI'PYHTOBAHI pillleHHs

moa0 Hi,I[BI/IIILeHHH e¢eKTHBHOCTi praBJIiHHH 3d PaxyHOK pauiOHaJII)HOI‘O BUKOPUCTAaHHA KOIIITiB Ha OIIaTy Hpaui.

2. Object of research - process of management of a manpower of the industrial enterprises. The purpose of
research - theoretical substantiation of organization of effective management of a manpower of the enterprise and
development of the methodical recommendations concerning its realization in view of the established laws, which
permit to form strategy of the enterprise and to carry out the control and regulation of its personnel selection.
Methods: theoretical generalization - for definition of theoretical bases and tendencies of management of a
manpower; the system analysis - for disclosing internal construction of system management of a manpower as
complete system,; the positive and normative analysis - for development of the recommendations concerning
management of a manpower in conditions of crisis; comparison - for comparison of the fact sheet about economic
parameters of activity of the enterprise of the accounting period with the data of previous years; The graphic
analysis - for evident performance of results of research. Theoretical result - theoretical substantiation of
organization of effective management of a manpower of the enterprise. Scientific novelty: for the first time: the
factors are systematized which influence process of effective management and uses of a manpower, by revealing
groups of the factors, which have a different orientation of vectors of influence, which causes necessity of the
coordination of the appropriate interests; is advanced: model of the coordination of interests of the subjects of the
market of work in view of the factors and spheres of occurrence is brave management; a technique of a rating of
market cost of a manpower, which permits to define potential opportunities of the personnel and maximum them
to realize with the purpose of increase of efficiency of production; strategy of individual behaviors in the market of
work with definition of the certain types of individual strategy of the offer of work; Have got of the further
development: it is necessary to considerthe basic principles of the modern concept of management of the
personnel, which as base installations on the equal enterprises in view of a concrete situation and specificity of its
activity; a technique of management of the personnel on the basis of a quantitative rating of the revealed spheres
is brave; the contents of concept "manpower”, which takes into account during planning, heel, employment its two
components: the persons engaged training; the persons temporarily who have been not engaged in labor activity,
whether but which actively search for work plan to do it in the future.. The sphere of application - use of results
research permits to a management of the enterprises to accept the proved decisions concerning increase of
efficiency management at the expense of rational use of means on payment of work
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