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2. Controlling Mechanisms in Managing the Economic Potential of Agribusiness Subjects: Theory, Methodology,
Practice

Pedepar:

1. Incepralist NpUCBsY€Ha BUPIlIEHHIO BaXXJIMBOi HAYKOBOI IIPO6JIeMU OOI'PYHTYBaHHS TEOPETUKO-METO0JIOTIYHUX,
METOJIMYHUX Ta NIPUKJIAIHUX 3 POPMYBAHHS Ta peasisallii MeXaHi3MiB KOHTPOJIIHIY B CUCTEMi yIIPaBJliHHA
€KOHOMIYHUM IIOTeHIiaJIoM Cy0’eKTiB arpobisHecy. B nucepratii [oCiIKeHo Ta oran6aeHo MOHATIHHO-
TEePMiHOJIOTIYHNMI anapaT JOCi>)KeHb [TOTeHLiay, EKOHOMIYHOTO MOTeHIjany, KOHTpoJliHry. ChopMmyJoBaHi
KOHILIENTyaJsIbHi 3aCai1 YIIPaBJliHHI €KOHOMIYHUM MOTEHIialIoM Cy0’eKTiB arpobisHecy. OOIPyHTYBAaHO
(yHKIiOHAJIbHY MICil0 KOHTPOJIIHTY B CUCTEMI yIIpaBliHHS €KOHOMIYHUM MOTEeHILiasoM. IneHTudikoBaHo

(obrpyHTYBaHO) OpraHisaliiiti 3acaii KOHTPOJIHTY B yIIpaBJliHHI EKOHOMIYHMM MOTeHLiasoM. JlocimKeHo



iHCTpyMeHTapill KOHTPOJIIHTY B CUCTEMi YIIPaBJliHHS €KOHOMIYHUM MOTEHLIaJIOM Cy0’'€KTiB arpobizHecy.
CucTeMaTu30BaHO eTalu OLiHKYA KOHTPOJIIHIY TpaHCcPopmalii eKOHOMIYHOTO MOTeHIiany cyb'eKkTa arpobizHecy.
O6rpyHTOBaHO METO/0JIOTiYHI OCHOBU aHaJli3y €KOHOMIUHOTr0 MOTeHLliany niAnprueMcTBa AJ1s1 BUMipy e(peKTUBHOCTI
KOHTPOJIiHTry. OGI'PYHTOBAHO METOAMYHUH MifXi 10 aHai3y eKOHOMIYHOTO IOTEeHIiany Cy0'eKTa arpobisHecy [s
BUMIpPY €(peKTUBHOCTi KOHTPOJIiHTYy. PO3BMHYTH OpraHisaliiiai 3acagu GopMyBaHHS MiICUICTEMU KOHTPOJIHTY B
crucTeMi MeHeIKMEeHTY cy0’ekTa arpobisHecy. Jlocimpkeni pakTopu BIJIMBY BHYTPIIIHBOTO Ta 30BHIIHBOIO
cepenoBulla Ha (popMyBaHHS, €(PEKTMBHE BUKOPUCTAHHS Ta PO3BUTOK €KOHOMIYHOIO IIOTEHIiany cy6'eKTa
arpo6isHecy. OOI'PyHTYBaHi IIOKa3HUKMU €(PEKTUBHOCTI YIIPABIiHCBKOIO KOHTPOJIIO 34 JisIJIbHICTIO IEPCOHANY
nignpuemcrtsa. OGrpyHTOBaHA JIOLIBbHICTb 3aCTOCYBAaHHSI €EKOHOMIKO-MaTeMaTUYHOTO MOIe/IIOBAHHS 111 BUMIipy
e(eKTUBHOCTI KOHTPOJIIHTy. PO3p0o6sieHO MeXaHi3M (pOpMyBaHHS CTPATEriyHOi KOHLEMNLii pO3BUTKY €KOHOMIYHOIO
noTeHujany. O6IPyHTOBAaHO MEXaHi3MU KOHTPOJIIHTY B CUCTEMI YIIPaBJIiHHSI EKOHOMIYHUM MOTEHLiaIOM CY0'e€KTa
arpo6isHecy. Po3po6iieni Moiesli Ta IpoLeypy CTPATETiuHOrO YIIpaBJliHHS €KOHOMIYHUM MTOTEHIiaIoM Cy6’eKTa
arpob6isHecy. O6rpyHTOBaHO KOHLENTyaJbHUH MifXin 10 GOpMYyBaHHS CUCTEMU YIIPaBIliHHSI €KOHOMIYHUM
IIOTEHIIiaJIoM Cy6'€KTiB arpobisHecy, 10 CIIPSIMOBYETbCS Ha ONITUMI3allilo, HAPOIyBaHHs Ta paljioOHa/bHE
BUKOPUCTAHHS €KOHOMIYHOTO TOTEHLIialy, B OCHOBY SIKOTO IOKJIaIEHO TIO€IHAHHS CUCTEMU 3a0€31eYeHHS Ta
oprasizalifiHOi cuCTeMH, SIKi BKJIIOYAIOTh CYKYIIHICTb OpraHizaliilHO-BUPOOHUYNX, HOPMATUBHUX €JIEMEHTIB, 1110
(HOpMYIOTh KOHCTUTYTUBHUM 6azuc 1715 inenTudikauii Ta 06rpyHTyBaHHS YIIPaBIiHCbKUX iHilliaTUB, iMIIIeMeHTalLlis
SIKUX JJO3BOJIUTD 320€3I1€4YUTH 3aKOHOMIPHUI PO3BUTOK €KOHOMIYHOTO MOTEHLjany. Bu3HaueHO METOL0JIOriYHi
OCHOBH aHaJli3y €EKOHOMIYHOTO MOTEeHLiany 1151 BUMipy €(peKTUBHOCTI KOHTPOJIHTY, 10 6a3yl0ThCs Ha
KOMIIJIEMEHTAPHOMY CHUHTE31 METOMOJIOTII Ii3HAHHS, METOI0JIOTi] OLiHIOBAHHS, METOIOJIOTii KOHTPOJIIHTY, SIKi
IO3BOJISIIOTh BUOKPEMUTH clleli(ivHi BIAaCTUBOCTI, aHAJIITUYHI, iHpOpMaLifiHO-JIOTiYHi Ta €BPUCTUYHI 3aI€XKHOCTI
BUJIiB KOHTPOJIIHTY B CUCTEMI yITpaBJliHHSI €EKOHOMIYHUM IIOTEHIiaIoM Cy6’eKTiB arpobisHecy. Po3pobieHo
aJITOPUTM OLIIHKYU KOHTPOJIIHTY TpaHcdopMallii eEKOHOMIYHOTO ITOTEHLiajy 3 ypaXyBaHHIM KUTTEBOTO LIUKITY
IiANPUEMCTBA, SIKUM I'PYHTYETHCS Ha [TOETAlTHOMY BUKOHAHHI aHAJIITUYHHUX, OLIIHOYHUX, KOHTPOJILHUX NPOLENYD 3
OJJHOYACHUM JiaTHOCTYBAaHHSIM PU3MKiB 30BHIMIHbBOTO, BHYTPIIIHBOTO CEPEIOBUILA T IMIIIEMEHTYBaHHIM
yIIPaBJIiHCbKUX PillleHb, OPi€HTOBAaHMX Ha YHUKHEHHS (HeUTpasisalilo) AUCIIPONOPLiil y PO3BUTKY CKJIAZOBUX
€KOHOMIYHOTO [TOTeHIjaly cy0'eKTiB arpobizHecy. 3alipollOHOBaHO TEOPETUYHUM MifXif mono ineHTrudikanii micii
KOHTPOJIIHT'Y B CUCTEMI yIIPaBJliHHSI €KOHOMIYHMM MOTEHIiaJIOoM Cy0'€KTiB arpobi3Hecy, SIKUH J03BOJIsI€ YEPE3
nudepeHLialiio HOro CKIaLoBUX KOMIIOHEHTIB (IIJIaHYBaHHS, 001K, aHasli3, KOHTPOJIb) BUSHAYUTU CTPYKTYPY
BJIACHUX Ta 3aJIyYEHUX MOXJINBOCTEH (Ikepes GopMyBaHHS) EKOHOMIYHOIO IIOTEHIIiay B pO3pi3i I0ro CKIagoBUX.
YIl0CKOHasIeHO MEeTOAMYHUH MifgXif, N0 aHali3y eKOHOMIYHOTO MOTeHLiany cy0’ekTa arpobisHecy, sIKUil, Ha BigMiHY
Bif icHylO0uMX, Nlepefbadae 3aCTOCYBaHHS CYKYITHOCTI IPUHLIMIIB, EKOHOMIYHUX METO[IiB, OL[iHOYHHUX (PIHAHCOBUX
IHIMKATOPIB, fKi, 3 ypaxyBaHHSAM BIUIMBY 30BHILIIHLOIO Ta BHYTPIIIHLOIO CEPENOBUILIA MiATIPUEMCTBA, JO3BOJIATD
3MiFICHUTH €TiOJIOTiUHY OIiHKY, pe3yJbTaTU SKoi 3abe3redars YIopsaKyBaHHs iHPpopMaliliHo-aHaliTUYHO]
KOMIIOHEHTU KOHTPOJIIHTY, 110 CIIPUSITUME MiJBUILIEHHIO 0r0 €(peKTUBHICTb B CUCTEMI YIIPaBJIiHHSI €EKOHOMIYHUM
MOTEHI[iaJIOM MiAIIPUEMCTBA. BUKOHAHO arOpUTMI3aliiio AiarHOCTUKY MOHETAPHUX aKTUBIB, SIK HANOIIbII JIiKBiTHO]
KOMITOHEHTH (PiHaHCOBOTO IIOTEHLiay Cy0'eKTiB arpobi3Hecy, siIka I'PYHTYEThCS HAa 3aCTOCYBaHHI €JIEeMEHTIB
HEMPOHHOI'O MOJEJIIOBAHHY, 110 LO3BOJIUTD BiITBOPIOBATY CKJIA[HI HEJIHINHI 3aJ1€5KHOCTI, CUCTEMATU3yBaTU
YMHHUKY, SIKi 3[iMICHIOIOTh HETaTUBHUM BIJIMB HAa (PiHAHCOBI PE3yJIbTATU Cy0'€eKTa rOCIOAAPIOBAHHSI, BUPIlyBaTH
aKTyasbHi YIPABJIiHCBKI 3aBJaHHS, OTPUMATU 06'€KTUBHUI iH(pOpMaLiiiHUI pecypc, IKUil CTBOPUTh
dyHIaMeHTabHe MiAIPYHTS 4J1s1 pO3pOOKU I10JI0KEeHb CTpaTerii, opieHToBaHOi Ha 3a6e3[1e4YeHHsI CTaJIor0 PO3BUTKY

MigIIpUeEMCTBA.

2. The dissertation is devoted to solving an important scientific problem of substantiation of theoretical and
methodological, methodical and applied methods for the formation and implementation of controlling mechanisms
in the system of management of economic potential of agribusiness subjects. The dissertation explores and
deepens the conceptual-terminology apparatus of potential research, economic potential, controlling. The
conceptual bases of economic potential management of agribusiness subjects are formulated. The functional
control mission in the system of economic potential management is substantiated. Identified (substantiated)



organizational principles of controlling in the management of economic potential. Controlling instruments in the
system of managing the economic potential of agribusiness subjects are investigated. The stages of assessment of
controlling the transformation of the economic potential of the agribusiness entity are systematized. The
methodological bases of the analysis of the economic potential of the enterprise for measuring the efficiency of
controlling are substantiated. The methodical approach to the analysis of the economic potential of the subject of
agribusiness to measure the effectiveness of controlling is substantiated. To develop the organizational principles
of the formation of a controlling subsystem in the management system of the subject of agribusiness. The factors
influencing the internal and external environment on the formation, efficient use and development of the
economic potential of the agribusiness subject are investigated. Reasonable indicators of efficiency of managerial
control over the activity of the personnel of the enterprise. The expediency of application of economic-
mathematical modeling for the measurement of controlling efficiency is substantiated. The mechanism of
formation of the strategic concept of development of economic potential is developed. Mechanisms of controlling
in the system of management of economic potential of the subject of agribusiness are substantiated. Models and
procedures of strategic management of the economic potential of the subject of agribusiness have been developed.
The conceptual approach to the formation of a management system for economic potential of agribusiness
subjects aimed at optimization, building up and rational use of economic potential, based on a combination of a
system of security and organizational system, which includes a set of organizational and production, regulatory
elements that form the constitutive a basis for identification and substantiation of management initiatives,
implementation of which will allow for the regular development of economics OmniPotential. The methodological
bases of the analysis of economic potential for measuring the effectiveness of control are determined based on
complementary synthesis of cognition methodology, assessment methodology, controlling methodology, which
allows to distinguish specific properties, analytical, information-logical and heuristic dependencies of types of
controlling in the system of management of economic potential of agribusiness subjects . The algorithm of
estimating the controlling of the transformation of economic potential taking into account the life cycle of the
enterprise, which is based on the phased implementation of analytical, evaluation and control procedures, while
simultaneously diagnosing the risks of the external, internal environment and the implementation of management
decisions aimed at avoiding (neutralizing) disproportions in the development of components of the economic
potential of sub agribusinesses. The theoretical approach to identifying the controlling mission in the system of
managing the economic potential of agribusiness subjects is proposed, which allows, through differentiation of its
constituent components (planning, accounting, analysis, control) to determine the structure of their own and
attracted opportunities (sources of formation) of economic potential in terms of its components. The methodical
approach to the analysis of the economic potential of the subject of agribusiness has been improved, which, unlike
existing ones, involves the use of a set of principles, economic methods, estimated financial indicators, which,
taking into account the influence of the external and internal environment of the enterprise, will allow an
etiological evaluation to be carried out, the results of which will ensure streamlining of the information-analytical
component of controlling, which will increase its efficiency in the system of management of the economic
potential of the enterprise.
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