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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. DopMyBaHHS CUCTEMU YIIPABJIiHHS BUPOOHMYMMU IIPOLIECAMU ITPOMUCIIOBOTO MiAIIPUEMCTBA HA iHHOBALiMHIN

OCHOBI.

2. Formation of the system of management of production processes of industrial enterprise on the basis of
innovation.

Pedepar:

1. B pucepTauiiiniil poboTi JOCTiIKEHO TEOPETUYHI OCHOBHU YIIPaBJIiHHSI BUPOOHUYMMU IIPOLIECAMU Cy4YaCHOTO
[IPOMUCJIOBOTO MiANPUEMCTBA Ta BUSHAYEHO KOHLENTYaJIbHI 3aCaZil KOMIJIEKCHOTO OpraHi3aliiHo-eKOHOMIYHOTOo
3a6€3M1e4YeHHs] CUCTEMU YIPABJIiHHSA BUPDOOHNYMMM ITPOLIECaMU [TIPOMUCIIOBOTO MiATIPUEMCTBA HA OCHOBI
[IO€HAHHS MPOLLECHOr0 Ta CTPYKTYPHOrO MiIXO/iB 10 YIIPaB/IiHHS B yMOBaxX [1I€peX0Ay HallioOHaJbHOI EKOHOMIKM Ha
IHHOBALIMHUI LISX PO3BUTKY. AfIATNITALiI0 IIPOMUCIIOBOrO MiANPUEMCTBA A0 3MiHIOBAHUX YMOB PUHKOBOTO
cepenoBUIIa PO3IJISIHYTO y B3aEMO3B'I3Ky peariizalii npouecis peopradisanii Ta pecTpykTypu3salii mignprueMcTsa,
PEeIHXUHIPUHTY 1Or0 BUPOOHMYUX IIPOLECiB, YB'SI3Li 3 HUKJIIYHUM [Iepexo/loM Ha iHHOBaLiiHy npoAaykKuito. Ha i
OCHOBI yJIOCKOHAJIEHO KOHLEMNTYaJIbHi MiIX04!1 10 IPOrpaM pPeCTPYKTypHU3allii Ta CTPYKTypyBaHHSI BUPOOHUYMX
IIPOLECiB IPOMUCIIOBOrO MifIIPUEMCTBA HAa OCHOBI OPraHi3alliiiHOTro MPOeKTyBaHHS. Bu3HaueHo Ta 061 pyHTOBAaHO

CKJIaJIOBi OpraHisaliiiHo-eKOHOMIYHOIO MeXaHi3My yIIPaBJliHHS CyYaCHUM iHHOBalliHM PO3BUTKOM BUPOOHUYUX



IIPOLIECiB IPOMUCIIOBOTO MiAPUEMCTBA, SKi OXOIUTIOITh MOGYIOBY 1iylicCHOTO e()eKTUBHOTO BUPOOGHUYOTO MIPOLIECY,
PO3pOOKy BapiaHTIiB fioro onTuMisallii, IOTOYHUI KOHTPOJIb I10 CUCTEMi 3BOPOTHUX 3B'SI3KiB, [100yIOBY CTilKOI
CHACTEMU BHYTPILIHbOI B3a€eMOii y4aCHUKIB BUPOOHUYHUX IIPOLeCiB. BUsiBIeHO 0COOIMBOCTI iIHHOBALIHOI CKJ1a0BOi
BMPOOHMYMX IIPOLIECIB IPOMHUCJIOBUX MiAIIPUEMCTB Ta 3alIPOIIOHOBAHO METOAVYHUM MifXif N0 iX PO3BUTKY 3
ypaxyBaHHSAM crielndiku cborofieHHs. Po3pobeHo iHCTpyMeHTapill opraHisaliliHo- eKOHOMIYHUX 3aXO7iB
niaBuLeHHS e(PEeKTUBHOCTI BUPOOHUYMX IIPOLIECiB Ha MiJIIPUEMCTBI, 110 NMOEIHY€E BUKOPUCTAaHHS METOLY

ClDYHKLLiOHaJII:HOI‘O MOJOEJIIOBAHHS i METOONVKY PO3PaXyHKY Ta IIJIaHYBAHHS HOPDMATUBY 3aIlacCy rOTOBOI HpOILYKLlll

2. This Manuscript is the result of investigations in the theoretical foundations of modern industrial production
and defined as the conceptual foundations of complex organizational and economic support system of industrial
production processes based on a combination of process and structured approach to the management of the
transition of the national economy on a path of innovation. Adaptation of industrial production to changing
conditions of the market is considered together with process of reorganization and restructuration, reengineering
and its manufacturing processes, linking with cyclic transition to innovative products. On this basis, improved
conceptual approaches to restructuring programs and structuring of industrial production processes on the basis
of organizational model. Defined and considered components of organizational economical mechanism of
management of modern innovative development of manufacturing processes for industrial company, showing the
total process of constructing effective manufacturing process development options of optimization, current
control feedback system, building a stable system of internal interaction between participants of production
processes. The features innovative component manufacturing processes industry and suggests a methodical
approach to their development in present. Developed the tool for organizational and economic activities to
efficiency of production processes consisted of the use of functional modeling and the method of calculation and
planning regulation of finished products.
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