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1. Y nuceprauii noBeneHo, 1o Oyae-sike CTUMYJIIOBAHHS IIPalli € 32 CBOEI0 IIPUPOJIOI0 TPYOBUM, TOOTO KaTEropist
«TPYAOBE CTUMYJIIOBaHHS» € 30ipHAM MOHSTTSAM W00 BCiX BUIB CTUMYJIIOBAHHS Mpalli, a8 TOMY BUOKPEMJIIOBATH
TaKU OKPEMUM BUJl CTUMYJIIOBAaHHS IIPALliBHUKIB 4K TPYLOBE € HEJOUINBHUM. TOIi IK BAOKPEMJIEHHS CTaTyCHOTO
Ta iHTEJIEKTYyaJIbHO-TBOPYOT'0 CTMMYJIIOBAaHHS Ma€ CEHC 4K JJIs1 HAyKY, TaK i [JIs1 IPAKTUKH, aJiKe Ma€ MPSIMUI
3B'S130K 13 iHHOBALIMHOIO ITpaLelo. ABTOP [IOBIB, 10 MOTUBALLiSl T CTUMYJIIOBAHHS € HEPO3IJIbHUMU B ACIIEKTI
BIIOPSIIKYBaHHS TPYLOBUX i IOB’A3aHMX 3 HUMU BiTHOCHMH. MOTUBALLiIO i CTUMYJIIOBaHHS ITpalli He MO>KHA
PO3IJISIATY OKPEMO, PO3LIITISTH, aJ)kKe BOHU € B3aEMO3aJIe>XKHUMU Ta B3a€EMOOOYMOBJIEHUMU. Binbliie Toro,
MOTHBAllisl Ta CTUMYJIIOBAaHHS iCHYIOTb Ha KOKHOMY €Talli TPyJI0BOi aKTUBHOCTI IIPalliBHUKA, (POPMYyI0Un
BiATIOBiTHNMIA IIVKJI, a BiATaK Li KaTeropii os’s13aHi 3 BujamMu rpaBoBigHOCKH y cdepi npani. Y guceprarii

BCTaHOBJIEHO, 1110 Ha eTalli BUHUKHEHHSI [IPaBOBiJHOCHH, 1110 IIEPeIyOTh TPYLOBUM, MOTHBALLiSI IIPOSIBIISIETHCS SIK



pylIiliHe O3UTHBHE SIBUIIE, 110 BTIJIIOETHCSI B IPArHEHHSIX 0COOU 10 BUCOKOI 3apO6IiTHOI IJ1aTH, MPECTHKHOCTI
pobOTH, HaJIeXKHUX 1 6e3I1eYHNX YMOB IIpalli, MO>KJINBOCTI podeciiHoro 3poctanHs. CTUMYJIOM e Ha LIbOMY eTalli,
SIKWI € 6a30BUM Ta MO3UTUBHUM, BUSIBJISIETCS MTPparHeHHs 4o rnpodeciiiHoro Bu3HaHHS. Ha eTari BUHUKHEHHS
TPYLOBUX BiIHOCHH Ta BiIHOCUH, 1O iX CYIIPOBOMXYIOTb, MOTUBY Ta CTUMYJIM NIPalliBHUKA (BXX€ TYT 0CO0a Ma€e came
TaKui IPaBOBUI CTATYC) A€o TPaHCPOPMYIOThCS. 30Kpema, Ha LIbOMY €Talli CTUMYJIIOBAHHS NPaLliBHUKA MOXKe
OyTHU SIK [I03UTUBHUM, TaK i HETaTUBHUM. [l0 IO3UTHMBHOIO CTUMYJIIOBaHHSI NpalliBHUKA MU BiJHOCKMO MaTepiajbHe
Ta MOpaJibHe. JI0 MaTepiaJbHOIO HaJIe>KUTh IIPEMiIOBaHHS, 60HYCH, IPOrPaMU JIOSIZIbHOCTI JJ1s1 IPalliBHUKIB
(mpumipom, omnsarta JUTSYOro cafodka AJj1sl AUTHUHU [palliBHUKA, OIjIaTa KypCiB iHO3€EMHUX MOB, CIIOPT3aJly, TOLIO),
oruiara rnpodeciliHoro HaBYaHHS MpaliBHUKA (MigBUILEHHS KBasidikallii, cTaXXyBaHHS, TPyL0Ba MOOiIbHICTS). [lo
MOPQJIBHOTO IO3UTUBHOTO CTMMYJIIOBAaHHS Ha LbOMY K €Talli TPYA0BOI JisSJIbHOCTI MpalliBHMKA MU BiTHOCUMO
BU3HAHHS JOCATHEHb NPalliBHUKA, 1110 Bij3HAUYUJIOCS TPaMOTaMH, Bil3HaKaMuy, Haropojgamu, Touo. Ha erarmi
BMHUKHEHHS TPYJOBUX BiITHOCHH Ta BiIHOCHH, 1O iX CYIIPOBOMXYIOTh, CTUMYJIIOBAHHS IIPALliBHUKA MOXKe OyTU
HETraTUBHUM, 30KpeMa JeNpeMilOBaHHS, IUCLMIUIIHAPHI CTATHEHHS, IPUMIPOM, IOTaHa i IK HAUTSKYUU HEraTUBHUMN
CTMMYJI — 3BiJIbHEHHS ITpalliBHUKA 3 iHilliaTuBu poboTonasLsl. Ha bOMY X eTalli IPOsBIISIETbCS I MOTUBALLis
MpalliBHUKA, SIKa TAKOX € NMMO3UTUBHOIO i HEraTUBHOIO. Tak, NO3UTHBHA MOTHUBALlis NPaljiBHMKA Ha €Talli BUHUKHEHHS
TPY[LOBUX BiIHOCHH Ta BiJHOCHH, IO iX CyIIPOBOIKYIOTb, OXOILJIIOE TaKi MOTUBH, SIKi «TPUMAIOTh» IIPalliBHUKA Ha
IIeBHii po6oTi (mocazi) i Mg TOBXYIOTh 10 aKTUBHOI ITpalli, a came: HaJIeXkHi, 6e3reyHi Ta KoM(QOPTHI yMOBU Ipalli,
IPYXXHiN KOJIEKTUB, €(pEKTUBHA KOMaHIHAa poOOTa, poTallisl TpaLiBHUKIB, IOCTiliHE Kap'€pHEe 3pOCTaHH4,
PO3IIMPEHHS I0CAJOBUX [TOBHOBAXKEHD. [Ipy IbOMY pymIifiHa TO3UTHBHA MOTHBALLSl Ta 6230BUI TTO3UTUBHUIA
CTUMYJI HiKy[I1 HE 3HMKAIOTh Ha LIbOMY €Talli TAKOXX. BomHOo4Yac Ha eTani BUHUKHEHHS TPYJOBUX BillHOCUH Ta
BiJHOCHH, 110 iX CyNIPOBOKYIOTh MOTHUBALLisl MOJKE OYTU HETATUBHOIO, 5IKA [IPOSIBIISIETHCS B CYMJIIHHOMY BUKOHAHHIO
TPYZOBUX OOGOB'SI3KiB 3 METOIO MOTAIIEHHS AUCHUIIJIIHAPHOTO CTATHEHHS Ta SIK HAUTSKYMI MOTUBALIIHUM TATap —
3BiJIbHEHHS 32 iHiliaTHBOIO paliBHMUKA. ABTOPOM [10 CTUMYJIIOIOUNX i MOTUBYIOUUX (PAKTOPIB BifHECEHO 3BiIbHEHHS
3 iHiIjaTuBM pobOTOAABI Ta 3 iHil[iaTUBY NPalLiBHUKA, SIKi B CBOIO YEPTy aKTHMBYIOTb BiIHOCUHH, 1110 BUILJIMBAIOTH 3
TPYZOBUX i BOGHOYAC 3arOCTPIOIOTH Y NpalliBHYKA 6a>KaHHS MOUIYKY Kpaloi pob0TH, aHDK ONEpeHs, a 3Ha4UTh
«3aIyCKalOTh» YBECh LIMKJI MOTHBALlii 1 CTUMYJIIOBaHHSA 10 €(EeKTUBHOI Ta IPOLYKTUBHOI IIpalli 3HOBY i Bce
IIOBTOPIOIOTHCS 10 «KOJIy 6€3KiHEeYHOCTi» 3 PyIiiiHOI MO3UTUBHOI MOTUBALLil Ta 6230BOr0 IIO3UTUBHOIO CTUMYJTY
3HOBY i 3HOBY. JI0 KJIIOUOBUX IIPUHLUMIIIB MOTHBALlii Ta CTUMYJIIOBAaHHS IIPaL[iBHUKIB aBTOPOM POOOTHU BiffHECEHO
IIPUHLUIIN JOLIIBHOCTI, CIBMIPHOCTI, OOI'PYHTOBAHOCTI i1 piBHOCTI. [Ipy bOMY BCi Lii IPUHLUIIN MAlOTh
IOTPUMYBATHUCS 17151 3a6e31e4eHHs HaJleXXHOTro 1 e(peKTUBHOrO CTUMYJIIOBAHHS Ta MOTHUBALLi] [TpaLliBHUKIB.
[IpuHUMI TOLiBHOCTI MOJISITA€ B 3yMOBJIEHOCTI KOHKPETHOIO IIOBEIIHKOIO NPalliBHMKA 3aCTOCYBaHHS BU3HAYEHUX
3aXOJiB Ta METOLIB CTUMYJIIOBAaHHS Ta MOTUBALi IIpaLiBHUKIB. [IpMHLKI CIIIBMiIPHOCTI O3Ha4ae, 110 KOXKEH
3aCTOCOBYBAaHMI MOTUBAL[IMHUI Y1 CTUMYJISILIVHWN 3axif, Ma€ BiAIOBIgATA 32 CTYIIEHEM i 3HAYMMICTIO KOHKPETHUM
IOCSITHEHHSM, 3100yTKaM, IpPOpaxyHKaM 44 [IPOCTYIIKaM MpaliBHUKa. [IpuHIMII 06IPYHTOBAHOCTI O3HAYaE, 110
MOTHBAllisl Ta CTUMYJIIOBAHHS [IPALliBHUKIB 3aBX[ Y IOBUHHI MaTU 00’€KTUBHE MiJIPYHTS], IO MAa€ BUSBJISITUCS B
HAsIBHOCTI YiTKMX IIPABUJI Ta KPUTEPIIB 3aCTOCYBAHHS KOHKPETHUX 3aXO0/iB CTUMYJIIOBAHHS Ta MOTUBALLil
npauiBHUKIB. [IpyHIUI PiBHOCTI 03Hauae, 10 abCOJIIOTHO KOKEH IPAL[iBHUK 32 OAHI 1 Ti )X pe3yJbTaTy, IIOKa3HUKH,
3acayru npodeciiiHoi AisiIbHOCTI Mae OTPUMYBATH PiBHI 3aX0[ 1 MOTUBALil Ta CTUMYJIIOBAHHS, SIKi MaJu iHIIi

IIpaliBHUKY 32 TOTOXHI pe3yJIbTaTH, OKa3HUKY, 3aCIyry NpodeciiiHoi AisibHOCTI.

2. The thesis proves that any labour stimulation is inherently labour-related, that is, the category “labour
stimulation” is a collective concept for all types of labour stimulation, and therefore it is inappropriate to single out
such a separate type of employee stimulation as labour. Whereas the separation of status and intellectual-creative
stimulation makes sense both for science and for practice because it has a direct connection with innovative work.
The author has proved that motivation and stimulation are inseparable in the aspect of regulating labour and
related relations. Motivation and stimulation of work cannot be considered separately, or separated because they
are interdependent and mutually determined. Moreover, motivation and stimulation exist at each stage of the
employee's labour activity, forming a corresponding cycle, and therefore, these categories are related to the types
of legal relations in the field of labour. The thesis established that at the stage of the emergence of legal relations



preceding labour, motivation is manifested as a driving positive phenomenon, which is embodied in a person's
aspirations for a high salary, prestigious work, proper and safe working conditions, and opportunities for
professional growth. The incentive at this stage, which is basic and positive, is the desire for professional
recognition. At the stage of the emergence of labour relations and the relations that accompany them, the motives
and incentives of the employee (already here the person has exactly this legal status) are somewhat transformed.
In particular, at this stage, employee stimulation can be both positive and negative. We refer to material and moral
incentives to the positive stimulation of the employee. Material incentives include rewards, bonuses, loyalty
programs for employees (for example, paying for kindergarten for an employee's child, paying for foreign language
courses, a gym, etc.), and paying for professional training of an employee (advanced training internships, labour
mobility). To the moral positive stimulation at the same stage of the employee's labour activity, we refer to the
recognition of the employee's achievements, which were marked by diplomas, honors, awards, etc. At the stage of
the emergence of labour relations and the relations that accompany them, employee incentives can be negative, in
particular deprecation, disciplinary sanctions, for example, a reprimand, and as the most severe negative incentive
- the dismissal of an employee at the initiative of the employer. At the same stage, the employee's motivation is
manifested, which is also positive and negative. Thus, the positive motivation of an employee at the stage of the
emergence of labor relations and the relations that accompany them includes such motives that keep the
employee in a certain job (position) and encourage him to work actively, namely: proper, safe and comfortable
working conditions, friendly team, effective teamwork, employee rotation, continuous career growth, expansion of
job powers. At the same time, driving positive motivation and basic positive incentives do not disappear anywhere
at this stage either. At the same time, at the stage of the emergence of labour relations and the relations that
accompany them, motivation can be negative, which manifests itself in conscientious performance of labour duties
to repay disciplinary sanctions and as the heaviest motivational burden - dismissal at the initiative of the
employee. The author has classified dismissal at the initiative of the employer and at the initiative of the employee
as stimulating and motivating factors, which in turn activate relations arising from labour and at the same time
sharpen the employee's desire to find a better job than the previous one, which means that they “launch” the entire
cycle of motivation and stimulation to effective and productive work repeat over and over again in the “circle of
infinity” from driving positive motivation and basic positive incentive over and over again. The author of the work
has included the principles of expediency, proportionality, reasonableness, and equality among the core principles
of employee motivation and stimulation. At the same time, all these principles must be followed to ensure proper
and effective stimulation and motivation of employees. The principle of expediency consists in determining the
application of certain measures and methods of stimulation and motivation of employees due to the specific
behaviour of the employee. The principle of proportionality means that each applied motivational or incentive
measure must correspond in degree and significance to specific achievements, gains, miscalculations, or misdeeds
of the employee.
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