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1. Inceprauiiine OOCIiIpKEHHS IPUCBSIUYEHE PO3BUTKY TEOPETUKO-METOAUYHHUX 3aca, i pO3POOJIEHHIO HAYKOBO-
IIPAKTUYHUX PEKOMEH ALl MOA0 CTPATEeriYHOTrO YIPaBJIiHHS IEPCOHAIOM MiANIPUEMCTB B yMOBaX LIU(PPOBOro
cepeoBUIIa, CIIPSIMOBAaHUX Ha MifBUILEHHS e(DeKTUBHOCTI YIIPaB/IiHCbKUX PillleHb, aallTUBHOCTI KalpOBOi
IIOJIITUKU Ta UUPPOBOi 3pisnocTi nepconany. O6’'eKTOM OCII)KEHHS € IPOLECU CTPATEriYHOTO YIIPABJIiHHS
[IEPCOHAJIOM HiJNPHUEMCTB B YMOBax HU(PPOBOi EKOHOMIKU. [IpegmMeToM NOCIiIPKEHHS] BUCTYIIAlI0Th TEOPETUYHI
IIOJIOKEHHSI, METOAM, MOZeJIi Ta IHCTPyMEHTH CTPATEeriYHoro YIIpaBJliHHS IEPCOHAJIOM, 110 3a6e3I1e4yoTh TUPPOBY
TpaHcopmanio GyHkUir HRM i po3BUTOK I1epcoHasy BifilIOBiHO 1O BUKJIMKIB LIM(PPOBOro cepenoBuia. ¥ poboTi
y3araJlbHEHO HayKOBi IiIXOX 40 TPaKTYBAaHHS CyTHOCTI CTPATEriYHOrO YIIPaBJIiHHS IIEPCOHAJIOM i IIPOCTEXKEHO
€BOJIIOLLiI0 1OT0 PoJli Mif, BIJIMBOM LU(PpoBoi TpaHcpopmatlii. [TokazaHo, o cTpaTeriyHe yrnpasiliHHS IEPCOHATIOM

MIOIIJIBHO PO3IJISIAATH SIK 0araTOBUMIPHUI i AMHAMIYHUI [TPOLIEC, OPIEHTOBAHMUI HE JIMIIIe HA Peasti3allilo KaJpoBUX



CTpaTerii, a ¥ Ha Y3TOJKE€HHS LiiJIell PO3BUTKY [IEPCOHAJIY i3 3arajIbHOIO JIOTIKO0 CTPATEriYHOrO YIIPABIIiHHS
niAnpreMCTBOM. 3allpONIOHOBAHE YTOYHEHHS TO3BOJIsIE GiJIbII YiTKO PO3MEXKYBATH CTPaTeriyHuii i onepauifiHui
piBHi HR-ympaBiinHs Ta popmye TeopeTHUHE MigIPYHTS IJ1s1 IOJAJbIINUX IPUKIIATHUX PO3POOOK. 3alIpOIIOHOBaHE
YTOYHEHHS [TOHATIMHOrO anapary BiIlpi3HAE€TbCSA Bifl iICHYIOYMX IMiIXOiB 4iTKUM PO3MEXKYBAHHAM CTPATETIYHOTO i
omnepauiiiHoro piBHiB HR-ynpaBiiHHS Ta aK1leHTOM Ha TpaHc(opMallii Moziesli CTpaTeriYdHOro MUCJIEHHS if
BIJIMBOM Lu@poBizalii. 3MiCT cTpaTerivyHoro ynpasiiHHs [I€pCOHATIOM PO3KPUTO Yepes Po3riisy, 11udpoBoro
CepeloBUIIA K IHTErPOBAHOTO IIPOCTOPY B3aeMOi tofiel, AaHuX i TexHosorii. O6IpyHTOBAHO, 0 UudpoBa
TpaHc@opmalis 3MiHIe He juie okpeMi HR-iHcTpyMeHTH, a nepegycim camy MOZEJb CTPATETiYHOTO MUCJIEHHS B
yIPaBJIiHHI IEPCOHAJIOM. Y MeXKax Takoro miaxony 1nudpose cepenoBullie PO3IJsaeThCs K iIHTeTPOBaHUI IPOCTIip
B3aeMOii ofiel, JaHUX i TEXHOJIOTIH, Y IKOMY (POPMYIOTbCSI HOBI BUMOIU [0 KOMIIETEHTHOCTE! [I€PCOHATy, CTUJIIB
yIPaBJliHHS Ta OpraHisauiiiHoi KyibTypu. [IpoananisoBaHo cy4yacHi moaesti udpoBoi TpaHcdopmaliii Ta uuppoBoi
3pisIOCTi OpraHi3aniii i BU3BHaYeHO MO>KJIMBOCTI iX afanTanii o noTped CTpaTerivyHoro yrpasiiHHS [IEPCOHATIOM.
Habysny nopanpiioro po3BUTKY KOHLEIITyaslbHi [10JI0KeHHs1 GOpMYyBaHHS Ta peasizallii afanTUBHO-iHHOBaLliMHOI
cTparerii cTpaTeriyHoro ynpasiiHHs nepcoHanom (AISHRM), sika posriisiiaeTbCes sIK cTpaTeriyHa paMka ylpaBiliHHS
IepcoHajioM B yMoBax LMdposoi TpaHchopmaliii. Ha BimMiHy Bif iCHYyI0UMX MiAXO0/iB, 3alIPONIOHOBAHA CTPATETis
0a3yeTbCsl HA CUHEPTeTUYHOMY IO€JHAHHI CTPATeriyHOro, CLIEeHapHOTO, IPOL,ECHOTO, LU(POBOTO Ta KyJIbTYPHOTO
niAxo[iB, o 3adesneyye ii LiicHICTb, BUCOKY aalITUBHICTD 10 TypPOYJIE€HTHUX 3MiH i LIiIbOBY Pe3yJIbTaTUBHICTb.
ApantuBHicTs HR-cTparerii 03Hayae ClIpOMOXKHICTb CUCTEMU YIIPABJIHHSA MTEPCOHAJIOM IiAIIPUEMCTBA CBOEYACHO
KOPUIYBAaTH LiiJli, HCTPyMEHTH Ta yIPaBIiHCHKI MiAX0AM BifIIOBiIHO 10 3MiH 1[U(POBOro ceperoBuina, 30Kpema
BrMBy VUCA-4MHHUKIB, piBHS 11$POBOI 3pisiocTi opraHizalii Ta nomupeHHs riopuaHux GopmartisB 3aliHATOCTI.
3abesneueHHs Takoi aIalTUBHOCTI JOCATaeThCs LIJISIXOM BUKOPUCTaHHS Cy4yacHUX iHCTpyMeHTiB HR-anamiTuky,
CLIEHapHOTO IIJIaHYBaHHS, Agile-niAxoiB i BIPOBapKeHHS [U(POBUX pilleHb. IHHOBALiMHICTD SIK KJII0YOBa
nominanTta AISHRM nepenb6ayae popMyBaHHS OpraHisaliiiHOro cepeoBUILga, y SIKOMY IIPaLliBHUKYU BUCTYIAIOTh HE
Jaile BUKOHABLSIMU (PYHKIIOHAJIbHUX 3aBJlaHb, I aKTUBHUMU HOCISIMU iHHOBaLIMHUX ifieil. BUOKpeMJIeHO KIII0UO0Bi
CTPYKTypHi KoMnioHeHTH AISHRM. CTpareriyHo-clieHapHU KOMIIOHEHT Ilepefioadae po3po6IeHHS BapiaTUBHUAX
MoOJeJIell PO3BUTKY [IEPCOHAJTY 3aJIEKHO Bifl IPOTHO3HUX CLieHapiiB Hn@poBisalii EKOHOMIKM Ta rajuysi, o
I03BOJIslE MiHIMi3yBaTU cTpareriyHi pusuku. [TpouecHo-1udpoBUil KOHTYp 3abe3leuye HaCKpi3Hy iHTerpariio
M(ppoBUX IHCTPYMEHTIB y Kito4oBi HR-niponecy, Tpancdopmytouu ix i3 onepauiiinux QyHKUil y IpKepeso
AQHAJIITUYHUX JAHVX [JIs1 IPUIAHATTS YIPABJIiHChKUX pillleHb. KyJIbTypHO-LiHHICHUI 6a31C Opi€eHTOBaHUI Ha
(dhopMyBaHHS THYYKOI OpPraHi3auiifHoi KyJIbTYpH, 10 CTUMYJIIOE iIHHOBALiiIHY aKTUBHICTb I1€PCOHAJTY Ta HOTO
TOTOBHICTb JJ0 6€311€EPEPBHOIO HaBYaHHSI.

2. The dissertation research is devoted to the development of theoretical and methodological foundations and the
elaboration of scientific and practical recommendations for strategic human resource management of enterprises
in the digital environment, aimed at improving the effectiveness of managerial decision-making, the adaptability of
personnel policy, and the level of digital maturity of personnel. The object of the research is the processes of
strategic human resource management of enterprises in the digital economy. The subject of the research is
theoretical provisions, methods, models, and tools of strategic human resource management that ensure the
digital transformation of HRM functions and the development of personnel in accordance with the challenges of
the digital environment. The study generalizes scientific approaches to the interpretation of the essence of
strategic human resource management and traces the evolution of its role under the influence of digital
transformation. It is demonstrated that strategic human resource management should be considered as a
multidimensional and dynamic process oriented not only toward the implementation of HR strategies but also
toward aligning personnel development goals with the general logic of enterprise strategic management. The
proposed clarification allows a clearer distinction between the strategic and operational levels of HR management
and forms a theoretical basis for further applied developments. The proposed refinement of the conceptual
framework differs from existing approaches by clearly distinguishing between strategic and operational levels of
HR management and emphasizing the transformation of the model of strategic thinking under the influence of
digitalization. The content of strategic human resource management is revealed through the consideration of the



digital environment as an integrated space of interaction between people, data, and technologies. It is
substantiated that digital transformation changes not only individual HR tools but primarily the very model of
strategic thinking in human resource management. Within this approach, the digital environment is considered an
integrated space of interaction between people, data, and technologies in which new requirements for personnel
competencies, management styles, and organizational culture are formed. Modern models of digital
transformation and organizational digital maturity are analyzed, and the possibilities of their adaptation to the
needs of strategic human resource management are determined. The conceptual provisions for the formation and
implementation of the adaptive-innovative strategy of strategic human resource management (AISHRM) have been
further developed. AISHRM is considered as a strategic framework for human resource management in the context
of digital transformation. Unlike existing approaches, the proposed strategy is based on a synergistic combination
of strategic, scenario-based, process-oriented, digital, and cultural approaches, which ensures its integrity, high
adaptability to turbulent changes, and target effectiveness. The adaptability of the HR strategy is defined as the
ability of the human resource management system to promptly adjust goals, tools, and management approaches in
accordance with changes in the digital environment, including the influence of VUCA factors, the level of
organizational digital maturity, and the spread of hybrid employment formats. Ensuring such adaptability is
achieved through the use of modern HR analytics tools, scenario planning, Agile approaches, and the
implementation of digital solutions. Innovativeness as a key dominant of AISHRM involves the formation of an
organizational environment in which employees act not only as executors of functional tasks but also as active
carriers of innovative ideas. The key structural components of AISHRM are identified. The strategic-scenario
component provides for the development of alternative personnel development models depending on forecast
scenarios of digitalization of the economy and the industry, which makes it possible to minimize strategic risks.
The process-digital contour ensures the end-to-end integration of digital tools into key HR processes,
transforming them from operational functions into a source of analytical data for managerial decision-making. The
cultural-value basis is focused on the formation of a flexible organizational culture that stimulates innovative
activity of personnel and their readiness for continuous learning.
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KBasidikamis: 1. e. u., nouenr, 08.00.04

ImenTudikarop ORCID ID: 0000-0002-9082-2344

JoparkoBa iHpopmamist: https://www.scopus.com /authid /detail.uri?authorld=57216922375

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: VKpaiHChKUIi Iep>KaBHUI YHIBEPCUTET 3aJTiBHUYHOTO

TPAHCIOPTY
Kopg 3a €IPIIOY: 01116472

Micue3HaxoaKeHHS: maiinan Qeitepbaxa, Xapkis, XapkiBcbkuii p-H., 61050, Vkpaina



dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. Verinoscebka AHacracis CepriiBHa

2. Anastasiia S. Ustilovska

KBasigikanis: n.dinocod, nonenr, 051

InenTudikarop ORCID ID: 0000-0002-9297-7614

JonaTkoBa iHdopmalist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0CO0H: HanioHanbHU TPAHCTIOPTHUT yHIBEPCUTET
Kopg 3a €IPIIOY: 02070915

Micue3HaxoaKeHHS: ByJ. M. OMengHoBuya-IlaBnenka, Kuis, 01010, YkpaiHa

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. bouaposa Hazjis ABakiBHa

2. Nadiia A. Bocharova

KBasmigikanis: . e. u., gou,, 08.07.04
Inentudikarop ORCID ID: 0000-0003-4371-0187
JonaTkoBa iHdopmalist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKMii HAlliOHAIbHUT aBTOMOGIIHO-OPOSKHiIA

yHiBEpCHUTET

Kopg 3a €IPIIOY: 02071168

Micue3HaxoaKeHHS: By pocnasa Myaporo, XapkiB, XapKiBchkuil p-H., 61025, Ykpaina
dopma BracHOCTI: J/lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Bomosnaxkceka Tersina OsiekcangpiBHa

2. Tetiana Vodolazhska

KBasigikanis: k.e.n., gou., 08.00.04



InenTudikarop ORCID ID: 0000-0003-0158-3343

JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: XapKiBCbKUil HALIOHAJILHUI AaBTOMOBLIbHO-I0POSKHil

yHiBEpCHUTET

Kopg 3a €IPIIOY: 02071168

Micue3HaxoaKeHHS: By Spociasa Myaporo, XapkiB, XapkiBcbkuii p-H., 61025, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Inentudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpizBuie Im'sa ITo-6aTbKOBI
TOJIOBH paju

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3aciJaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZasIbHUM 3a peeCTpallil0o HAayKOBOIi

OisIIBHOCTI

®enotosa Ipuna BonopumupisHa

depnorosa IpuHa BonogumupisHa

[Ipuneno Anacracis BikropiBHa

FOpuenko Tetsna AHaToiiBHA

FOpuenko TetsHa AHaToJiiBHA



