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Pedepar:

1. Incepranifine JOCTiIpKEHHS ITPUCBSYEHE PO3POOLi TEOPETUKO-METOANYHUX [T0JIOKEHDb Ta MPaKTUYHUX
PEKOMEHALN IoA0 CTpaTeri3allii iHHOBAL[ifHOrO PO3BUTKY IPOMUCIIOBUX IIJIIPUEMCTB Ha 3aCalaxX aHAJIITUKO-
KOHTPOJIiIHIOBOro 3abe3nedeHHsl. KoHTeHT-aHali3 HayKoBOi JliTepaTypy 03BOJIMB BUSIBUTY Pi3HOMaHITHI
npo6seMu, IOB’s13aHi 3 GYHKIIOHYBaHHSIM TOCIIOAAPIOI0YNX Cy6’eKTiB. Y 3B'SI3Ky 3 LIMUM BUHMKaE NOTpeba y
BU3HAYEHH] CTPaTeriyHUX iMIIEPATHUBIB, 3IaTHUX 320€3MeYNTH iHHOBAIliliHEe 3DOCTAaHHS IPOMUCJIOBUX MiATIPUEMCTB
y IOBrOCTPOKOBIi1 IIepCIEKTHUBI, 1110 103BOJISIE OOI'PYHTYBATH €(EKTHBHI YIIPaBJIiHChKI pillleHHs, CIIPSIMOBaHi Ha
aKTUBi3allilo iIHHOBALIHOI AiSIJIbHOCTI B IPOMUCIJIOBOMY CEKTOPi. BCTaHOBJIEHO, 110 aHAJIITUKO-KOHTPOJIIHIOBE
3a6e3reyeHHs BUCTYIIA€E K iHTETPOBaHMIA iHCTpyMeHTapill cTpaTerisalii iHHOBaLiTHOrO PO3BUTKY, 11O JO3BOJISIE

eeKTUBHO y3TO/IKyBaTy CTpATErivyHi Lijli 3 ONlepaTUBHUMMU PillleHHSIMY, 37iICHIOBATHU IIOCTIMHUI MOHITOPUHT i



KOPUTYBATU YIIPaBJIiHChKI BIIMBU. 3alIPOIIOHOBAHO aBTOPChKE BU3HAYEHHS [TOHATTS «CTpaTeri3alis iHHOBaLiHOTO
PO3BUTKY MiJIIPUEMCTB B KOHTEKCTi aHAJIITUKO- KOHTPOJIIHIOBOTO 3a0e3MeuyeHHsI» SIK LiJTiICHOTO IIPOoLecy po3pooKU
Ta peaJisaljii cTpaTeriyHux yrnpasjiHCbKUX pillleHb, CIIPSIMOBAHMX Ha JOBIOCTPOKOBE 3a6€3I1€4eHHS
KOHKYPEHTOCTIMKOCTI MiANPUEMCTB Yepe3 BIIPOBAI’)KEHHSI iHHOBaLlil, SIKU 6a3yeTbCs Ha KOHCOJIialii cydacHuX
KOHLENIi#1 KOHTPOJIHIY Ta aJJalTUBHOTO YIPABJIiHHS, 1[0 03BOJIsI€ C(POPMYBATH BUCOKOSIKICHUI, HAYKOBO
OOI'PYHTOBaHUI TEOPETUKO-METOIUYHUIN iHCTPyMEHTapill 3aCTOCYBaHHS CUCTEMU KOHTPOJIIHTY [JIs1 aKTHBi3allii
IHHOBaLITHO-KPEaTUBHUX MOXKJIMBOCTEN MiANpUeMCTB. CUCTEMAaTU30BAHO CY4aCHi METOLWYHI MiAXOAU 10 OLiHKA
iHHOBALITHOTO PO3BUTKY IPOMUCJIOBUX MiJIIPUEMCTB Ha OCHOBi aHAJIITUKO—KOHTPOJIIHTOBOTO 3a0€3I1€YEHHSI.
3a3HaueHo, 1110 iHTerpoBaHa CUCTeMAa B3a€MOIIOB'I3aHUX [TOKA3HUKIB 32 KOMIIJIEKCOM OOIPYHTOBaHUX KPUTEPIiB,
dopmasizye NoCaifoBHICTb CTpaTerisalii iHHOBaLiliHOr0 PO3BUTKY Yepe3 CTPYKTYPHO—JIOTIYHY MOJeJIb
KOHTPOJIIHTY, 110 3a6e3Mevye NiIBUIIEHHS] KOHKYPEHTOCTIMKOCTI MiAIIPUEMCTB B YMOBAX IIBUIKOIIJIMHHUX
TEXHOJIOTIYHUX 3MiH Ta 3pOCTaro4oi posi iHHoBaliil. Po3po6s1eHo0 HayKOBO-TIPAKTUYHMIA MiXif, O OLiHKU PiBHS
BIJINBY iHHOBALIIMHOTO [IOTEHIialy Ha KOHKYPEHTOCTINKICTh TPOMUCJIOBUX MiAIIPUEMCTB Ha IPUHIUIIAX
KOHTPOJIIHTY. B OCHOBI 1IbOT0 MiAX0AY PO3PaxyHOK iHTErpPajbHOIO iHAEKCY KOHKYPEHTOCTIMKOCTI Ta JeTepMiHalii
BIIMBY KOMIIOHEHTIB iHHOBAL[iIMHOTO ITOTEHLialy HA KOHKYPEHTHE CTAHOBUILE MiAIIPUEMCTBA i3 3aCTOCYBAHHSIM
KPUTEPiaJIbHOTO anapary CeJyeklil iHInKaTopiB. 3allpONOHOBAHO KOHLENTYAJIbHUM MifXif 4O CTpaTerisalii
iHHOBAL{THOTO PO3BUTKY IPOMUCJIOBUX MiJIIPUEMCTB Ha 3aCa/laX aHAIiTHKO-KOHTPOJIIHTOBOTO 3a0€3I1eUeHHs!.
O6rpyHTOBaHO, O Ipolec GOPMYyBaHHS CTpaTerii iHHOBAlLiTHOrO PO3BUTKY Ilepebdadae CUHEPTI0 TPhOX
B32€MOIOB'SI3aHUX CKJIQ[IOBUX: TJIMOOKOTO aHasli3y CTaHy iHHOBALiIHOrO pO3BUTKY MiJITPUEMCTBA, YiTKOTO
($hopMyJIIOBAHHS CTPATETiYHUX OPi€HTUPIB, BUKOPUCTAHHS KOHTPOJIIHTOBUX iHCTPYMEHTIB YIIPaBJliHCHKOTO BIIJIUBY,
110 I'PYHTYETbCS HAa IPUHLMUIIAK, SIKi MAlIOTh iHTETPOBAHMI XapaKTep i 3a06€3I1e4yI0Th JIOTIKy CTPaTeriyHOro
IJIAHYBAaHHS, CUCTEMHICTb, aJalITUBHICTb, PECYPCHY 30aJIaHCOBAHICThb Ta PE3YyJIbTATUBHICTh IHHOBALIMHUX IIPOLECIB.
BcTaHOBJIEHO, 1110 IOEAHAHHS KOHTPOJIHTY 3 iHDOopMaLifHO-aHAJIITUYHOIO NiITPUMKOIO 3abe3redye epeKTUBHE
IIPOTHO3YBaHHS TPAEKTOPIA PO3BUTKY MiANPUEMCTBA, A€ 3MOTY 3MEHIINUTU PiBEHb HEBU3HAYEHOCTI YIIPaBIIiHCbKUX
pillleHs i NigBUIINATYU SIKICTb CTPATEriYHOro MIaHyBaHHsA. OOrPYHTOBAHO KOHLUENTYaJbHUN MiAXiA 00 cTpaTerisanii
iHHOBALIITHOTO PO3BUTKY IIPOMUCJIOBUX MiAMPUEMCTB Ha 3aCaJlaX aHAIiTUKO-KOHTPOJIIHTOBOTO 3a6€3Me4€eHHs, SIKUI
nepenbayae BUKOPUCTAHHS €eKOHOMIKO-MaTeMaTHYHOTO MOZeJIIOBaHHS (30kpeMa ADL-mopesielt) ijis KibKiCHOTo
IIPOTrHO3YBaHHS 3MiH iHHOBALiIHOTO MIOTEHIialy, IO Ja€ MOXJIUBICTb PO3POOKU aalITUBHUX CTpaTerii
IHHOBALITHOTO PO3BUTKY MiAIIPUEMCTB Pi3HOTO PiBHS KOHKYPEHTOCTIMKOCTI. [IpoBeieHe EKOHOMIKO-MaTEMATUYHE
MO/JIEJIIOBAaHHS HA OCHOBI [IaHEJIbHUX JAaHUX MiANPUEMCTB XapKiBCbKOIO PETiOHY MiATBEPINIIO BUCOKUI CTYIIiHb
IIOCTOBIPHOCTI, aIeKBaTHOCTI Ta NPOTHOCTUYHOI CIIPOMOXXHOCT] 3a[IPOIIOHOBAHUX MoZeJiel. BusHaueHo, o
iHTerpais aHaJiTUKO-KOHTPOJIIHIOBUX IIIXOIB Y IIPOLEC CTpaTerisallii iHHOBAL[iTHOIO PO3BUTKY IIPOMUCIIOBUX
[iATPUEMCTB LO3BOJISIE MiAIPUEMCTBAM MiIBULIMTY iHHOBaLifHY aKTUBHICTb, 320€3I1e4NTH CTilike EKOHOMIYHE
3pocTaHHs Ta cpOpMyBaTH KOHKYPEHTHI IlepeBaru B ymosax Hudposux TpaHchopmauiit Ingycrpii 4.0 i 5.0.
3anpornoHOBaHO CTPYKTYPHO-JIOTIYHY IIOCJiJOBHICTb €TamniB (POPMYyBaHHS CTiMKUX YIIPaBJIiHChKUX [1aTE€PHIB;
ki1acu@ikauio MianprueMCTB 3a piBHEM KOHKYPEHTOCTIMKOCTI 3 BiITOBIAHMMU KOMILJIEKCAMU IHCTUTYLITHO-
YIPaBJIiHCbKUX iHCTPYMEHTIB CTUMYJIIOBAaHHS iHHOBALiTHOI AMHAMIKM 17151 KOSKHOI TPYIH, 3 OpieHTalji€lo Ha
BUKOPUCTaHHS IUPPOBUX pillleHb Ta HeMaTepiaabHUX aKTUBIB. KiIl0YOBi C10Ba: MPOMUCIIOBE MiAIIPUEMCTBO,
IOTEHLiaJ, PO3BUTOK, iIHHOBALlisl, iIHHOBALIMHUN PO3BUTOK IIiANIPUEMCTBA, iIHHOBAL[iIMHUI ITOTEHLIiaJ, CTPaTEeris,
CTparerisallisi, KOHTPOJIHT, aHAJliTUKO-KOHTPOJIIHTOBE 3a6€3M1e4eHHs, iIHCTPYMEHTapiil OLiHKH, OLiHKa
KOHKYPEHTOCTIKOCTi, IPOrHO3yBaHHS, CTPAaTEeTiuYHO-OpieHTOBaHi ajlbTePHATUBH, aJAlITUBHICTh, iHpopMaLifiHO-

aJanTyBHe 3a6e3ne4yeHHs, 1udpoBi TpaHchopMaliii.

2. The dissertation is devoted to developing theoretical and methodological foundations and practical
recommendations for strategizing innovative development of industrial enterprises based on analytical and
controlling support. Content analysis of scientific literature revealed various problems related to the functioning of
economic entities. In this regard, there is a need to define strategic imperatives capable of ensuring the innovative
growth of industrial enterprises in the long term. This allows for the substantiation of effective managerial
decisions to intensify innovative activities in the industrial sector. It has been established that analytical and



controlling support functions serve as an integrated toolkit for strategizing innovative development, enabling
effective alignment of strategic goals with operational decisions, continuous monitoring, and adjustment of
management interventions. The author proposes a definition of “strategizing the innovative development of
enterprises in the context of analytical and controlling support” as an integral process of developing and
implementing strategic management decisions aimed at ensuring long-term competitiveness of enterprises
through introducing innovation. This process is based on the integration of modern controlling concepts and
adaptive management, which makes it possible to form a high-quality, scientifically substantiated theoretical and
methodological toolkit for applying the controlling system to activate enterprises' innovative and creative
potential. Modern methodological approaches to assessing innovative development of industrial enterprises based
on analytical and controlling support are systematized. It is noted that an integrated system of interrelated
indicators, based on substantiated criteria, formalizes the sequence of strategizing innovative development
through a structural-logical controlling model, which ensures increased competitiveness of enterprises under
rapid technological change and the rising role of innovation. A scientific and practical approach has been
developed to assess the influence of innovative potential on the competitiveness of industrial enterprises based on
controlling principles. This approach is grounded in calculating an integral competitiveness index and determining
the impact of the components of innovation potential on the competitive position of an enterprise using a
criterion-based apparatus for indicator selection. A conceptual approach to strategizing the innovative
development of industrial enterprises based on analytical and controlling support has been proposed. It is
substantiated that forming an innovation development strategy involves the synergy of three interrelated
components: an in-depth analysis of the state of the enterprise’s innovation development, precise formulation of
strategic guidelines and application of controlling tools for managerial influence. This is based on principles of an
integrated nature that ensure the logic of strategic planning, systemic coherence, adaptability, resource balance,
and the effectiveness of innovation processes. It has been established that integrating controlling with information
and analytical support enables effective forecasting of enterprise development trajectories, reduces uncertainty in
managerial decisions, and improves the quality of strategic planning. A conceptual approach to strategizing
innovative development based on analytical and controlling support has been substantiated, which includes
economic-mathematical modeling (e.g., ADL models) for quantitative forecasting of changes in innovation
potential. This enables the development of adaptive innovation development strategies for enterprises at various
levels of competitiveness. The economic-mathematical modeling based on panel data of enterprises in the Kharkiv
region confirmed the proposed models' high reliability, adequacy, and predictive capability. It is determined that
integrating analytical and controlling approaches into strategizing the innovative development of industrial
enterprises allows them to increase innovation activity, ensure sustainable economic growth, and form
competitive advantages in the context of digital transformations of Industry 4.0 and 5.0. A structural and logical
sequence of stages for forming sustainable management patterns has been proposed, along with a classification of
enterprises by competitiveness level, each with corresponding sets of institutional and managerial tools to
stimulate innovation dynamics, oriented toward the use of digital solutions and intangible assets. Keywords:
industrial enterprise, potential, development, innovation, innovative development of the enterprise, innovation
potential, strategy, strategizing, controlling, analytical and controlling support, assessment tools, competitiveness
evaluation, forecasting, strategy-oriented alternatives, adaptability, informational and adaptive support, digital
transformations
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BUKJIMKU i TPEHAU 1711 MOZesiel yIIpaBJIiHHs PO3BUTKOM 6i3Hecy. [HHOBalilfHa MOJiepHi3allis €eKOHOMIKU
YKpainu B yMOBax €BpOiHTErpauiiHux npouecis: matepianu VII MixkHapogHOI HAayKOBO- IIPAKTUYHOI iIHTEPHET-
KoH(epeHuii, 15-16 mucronaga 2022 p. m. Kpemenuyk, KpHY. 2022. C. 208-211.
https://econ.kdu.edu.ua /files /files /zbirnyk_2022.pdf.

HayKOBa (HayKOBO-TeXHi‘{Ha) IIpO,ZIyKILiH: METOJIMYHI JOKYMEHTH; aHAJIITUYHI MaTepianu
CorniasTbHO-eKOHOMIYHA CIPSIMOBAHICTb: 36i/bI1eHHs 06CATiB BADOGHUITBA

OxopoHHi goKymeHTH Ha OIIIB:

BrnpoBaakeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBHMH TeMaMH: 01220201314, 0123U105162, 0124U004802

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA/KEPiBHHUKIB (KOHCYJIbTAaHTA)

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. Macnak Ouipra IBaHiBHA

2. Olga I. Maslak

KBasigikamis: 1. e. u., npodecop, 08.00.03
Imentudikarop ORCID ID: 0000-0001-6793-4367
HoparkoBa indopmamist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0C00H: KpemeHuyIbK1iil Hal[iOHAJILHUI YHiBepcuTeT iMmeHi Muxaiina

OcTporpancbkoro

Kopg 3a €IPTIOY: 05385631

Micuesnaxo,rm(eﬂnﬂ: ByJ. [lepuiorpaBHeBa, 6yx. 20, Kpemenuyk, Kpemenuyupskuii p-H., 39600, Ykpaina
dopma BiracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HAyKU YKpaiHu

InenTudikarop ROR:

VII. BimomocTi npo odiliiHuX OTIOHEHTIB Ta pelleH3€eHTiB



OdiuiiiHi OTIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Aped’eBa Onena BonopumupiBHa

2. Olena V. Arefieva

KBasidikanis: 1. e. u., npodecop, 08.06.02
InenTudikarop ORCID ID: 0000-0001-5157-9970
JoparkoBa indpopmamuist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOM: [lepkaBHe HEKOMEPLiHE MiANPUEMCTBO "JlepKaBHMi1

yHiBepcuTeT "KuiBCbKUM aBialliiHuM iHCTUTYT"

Kopg 3a €IPIIOY: 45853942

Micue3Haxoa>KeHHs: npocr. ['ysapa Jlio6omupa, 1, Kuis, 03058, Vkpaina
dopma BiracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Kynpina Ospra FOpiiBHa
2. Olga Y. Kudrina

KBasidikamis: 1. e. u., npodecop, 08.00.05
InenTudgikarop ORCID ID: 0000-0002-7364-1998
JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOM: CyMChKMIi iepKaBHUIA T1€/IaroriYHui yHiBepcuTeT imeHi A. C.

MakapeHka

Kopg 3a €IPIIOY: 02125510

Micue3HaxoaKeHHS: By/1. PomeHcbKa, 6ya1. 87, Cymu, CyMmchbKuii p-H., 40002, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Jlatnmes KoctsgaHTuH OJsIeKCaHIPOBUY

2. Kostiantyn O. Latyshev
KBasigikanis: . e. n., nou., 08.00.04
InenTudikarop ORCID ID: 0000-0003-2645-1902

JoparkoBa iHdpopmamnist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0C00H: KpemeHuyIbKMii Hal[iOHAJIbHUI YHiBepcuTeT iMmeHi Muxaiina

OcTporpancbKkoro

Kopg 3a €IPIIOY: 05385631

Micuesﬂaxo,rm(el-lﬂﬂ: ByJ. [lepuiorpaBHeBa, 6yx. 20, Kpemenuyk, Kpemenuyupkuii p-H., 39600, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBumie Im's I1o-6aTbKOBI:

1. Cakyn Jlecst MukosaiBHa

2. Lesia M. Sakun

KBasidikanis: . e. u., nou., 08.00.03
Inentudikarop ORCID ID: 0000-0001-5113-4154
JoparkoBa indopmamnist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0C00H: KpemeHuyIbKMii Hal[iOHAJILHUI YHiBepcuTeT iMmeHi Muxaiina

OcTporpancbKkoro

Kopg 3a €IPTIOY: 05385631

Micuesﬂaxo,rm(eﬂnﬂ: ByJ. [lepuiorpaBHeBa, 6yx. 20, Kpemenuyk, Kpemenuyupkuii p-H., 39600, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoOMOCTi

BnacHe IlpizBuime Im's [10-6aTbKOBI [TouToBiok AHyipiit Bopucosuy
rOJIOBH pagu

Biacue IpizBume Im's I1o-6aThKOBI [TouToBiok AHyipiit Bopucosuy
TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigassHHH 3a MiATOTOBKY Macnax Osbra [BaniBHa

00JIiKOBUX JOKYMEHTIB

Peectpartop YkpIHTEI

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIIIOBiZaJIbHUM 32 peECTpallilo HAayKOBOIi IOpuenko TeTsHa AHaTtosiiBHA

OisSIIBHOCTI




