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Pedepar:

1. IncepraujiiiHe JOCTiIPKEHHS [IPUCBIYEHE PO3POO6Li TEOPETUKO-METOANYHUX [10JI0KEHD Ta MPAKTUYHUX
pEeKOMEHALN oA0 CTpaTerisalii iHHOBAaLiTHOrO PO3BUTKY IIPOMUCIIOBYUX IIAIIPUEMCTB Ha 3acafax aHaJIiTUKO-
KOHTPOJIHIOBOTro 3a6e3neyeHHs. KOHTeHT-aHasli3 HayKOBOi JliTepaTypy 4O3BOJIMB BUSIBUTYU Pi3HOMaHITHi
1po6seMy, 1OB’s13aHi 3 QYHKIIOHYBaHHSIM I'OCIIOAAPIOI0YNX Cy0’eKTiB. Y 3B'SI13Ky 3 LIUM BUHMKAE IIOTpeda y
BM3HAUEHHIi CTpaTeriyHux iMnepaTusiB, 31aTHUX 3a0€3M1€YNTH iHHOBAllifiHEe 3DOCTaHHS IPOMUCJIOBUX MiJIIPUEMCTB

y JOBrOCTPOKOBIi1 EPCIEKTHUBI, 10 NO3BOJIIE OOIPYHTYBaTH €(DEKTHBHI YIIPABJIiHCBKI pillleHHS, CIIPSIMOBaHi Ha



aKTUBi3allilo iIHHOBALIHOI JiSIJIbHOCTI B IPOMUCIIOBOMY CEKTOPI. BCTaHOBJIEHO, 110 aHAJIITUKO-KOHTPOJIIHIOBE
3a0e3ne4yeHHs BUCTYIIA€ SIK iHTerpoBaHUM iHCTpyMeHTapill cTparerizauii iHHOBalifHOTO PO3BUTKY, 110 JO3BOJISIE
eeKTUBHO y3TO/I)KyBaT/ CTpPATErivyHi Lijli 3 OlepaTUBHUMMU PillleHHSIMY, 37iICHIOBATH IIOCTIMHUI MOHITOPUHT i
KOPUTYBATH YIIPaBJIiHChKi BIUIMBU. 3aIIPOIIOHOBAHO aBTOPChKE BU3HAYEHHS [TOHATTS «CTpaTeri3alis iHHOBaLiMHOTO
PO3BUTKY MiJIIPUEMCTB B KOHTEKCTi aHAJIITUKO- KOHTPOJIIHTOBOTO 3a0€3Me4YeHHs» SIK LiJIiICHOTO NPOoL,ecy pPO3pooKu
Ta peaJisaljii cTpaTeriyHux yrnpasjiHChKUX pillleHb, CIIPSIMOBAaHMX Ha JOBIOCTPOKOBE 3a6€e3I1e4eHHs
KOHKYPEHTOCTIMKOCTI MiANIPUEMCTB Yepe3 BIIPOBA/I’)KEHHI iHHOBallil, SIKMi 6a3yeTbCs Ha KOHCOJIifalii cydacHux
KOHIIEMNLi¥1 KOHTPOJIIHTY Ta aJalTUBHOTO YIPABJIiHHS, 10 NO3BOJIsIE CPOPMYBATH BUCOKOSIKICHUH, HAYKOBO
OOIPYHTOBaHM TEOPETUKO-METOOUYHUI iHCTPyMEHTapill 3aCTOCYBaHHS CUCTEMU KOHTPOJIIHTY [JIs1 aKTHBi3allii
IHHOBaLITHO-KPEaTUBHUX MOXKJIMBOCTEN MiANpUeMCTB. CUCTEMAaTU30BAHO CY4aCHI METONWUYHI IIIXOU 10 OLiHKA
iHHOBALITHOTO PO3BUTKY IPOMUCJIOBUX MiJITPUEMCTB Ha OCHOBI aHAJIITUKO—KOHTPOJIIHTOBOTO 3a0€3ME€Y€eHHS.
3a3HaveHo, 0 iHTerpoBaHa CUCTEMA B3a€MOIIOB'I3aHUX OKA3HMUKIB 32 KOMIIJIEKCOM OOI'PYHTOBAaHUX KPUTEPIIB,
dopmastizye NocaifoBHICTb CTpaTerisalii iHHOBaLiliHOro pO3BUTKY Yepe3 CTPYKTYPHO—JIOTiYHY MOJeJIb
KOHTPOJIIHTY, 110 3a6e3Ievye MiABUILIEHHS] KOHKYPEHTOCTIMKOCTI MiAIIPUEMCTB B YMOBaX IIBUIKOIIJIMHHUX
TEXHOJIOTIYHUX 3MiH Ta 3pOocTaio4oi posi iHHoBaliil. Po3po61eHo HayKOBO-NIPAKTUYHMIA MiXif, O OLiHKY PiBHS
BIJIUBY iHHOBALIIMHOTO MTOTEHI}ialy Ha KOHKYPEHTOCTIVKICTh TPOMHUCJIOBUX MiAIIPUEMCTB Ha IPUHIUIIAX
KOHTPOJIIHTY. B OCHOBI 1IbOT0 MiAX0AY PO3PaxyHOK iHTErPajbHOIO iHAEKCY KOHKYPEHTOCTIMKOCTI Ta JieTepMiHalii
BIIJIMBY KOMIIOHEHTIB iHHOBALIHOTO IOTEHIialy HA KOHKYPEHTHE CTAaHOBUILE MiAIPUEMCTBA i3 3aCTOCYBaHHSIM
KPUTEPIaJIbHOIO arapary ceJekuil iHIMKaTopiB. 3alporoHOBaHO KOHLENTYaIbHUM MifXif 4O CTpaTerisaiii
iHHOBAL{THOTO PO3BUTKY IPOMUCJIOBUX MiJIIPUEMCTB Ha 3aCa/laX aHaIiTHKO-KOHTPOJIIHTOBOTO 3a0e3I1eUeHHs!.
O6rpyHTOBaHO, 110 Npoliec GOPMYBaHHS CTpaTerii iHHOBaliIHOro pO3BUTKY Ilepefdadae CUHEPTiI0 TPhOX
B32€MOIOB'SI3aHUX CKJIQIOBUX: TJIMOOKOTO aHasli3y CTaHy iHHOBALiIHOrO PO3BUTKY MiJITPUEMCTBA, YiTKOTO
($hopMyIIIOBaHHS CTPATETiYHUX OPiEHTUPIB, BUKOPUCTAHHS KOHTPOJIIHTOBUX iHCTPYMEHTIB YIIPaBIiHCHKOTO BIIJIUBY,
1110 I'PYHTYETbCS Ha IPUHLMIIAX, SIKi MAlOTh iHTEIPOBAHMII XapaKTep i 3a6€3I1e4yIOTh JIOTIKy CTPaTeriyHOTro
IIJIaHYBaHHSI, CUCTEMHICTb, aJalITUBHICTb, PECYPCHY 30aJIaHCOBAHICTb Ta PE3YyJIbTAaTUBHICTb iHHOBALITHUX ITPOLIECIB.
BcTaHOBIIEHO, 10 OENHAHHS KOHTPOJIHTY 3 iHpOpMaLifiHO-aHAIITUYHOIO MiATPUMKOIO 3a6e3euye e(eKTUBHe
[IPOTHO3YBaHHS TPAEKTOPiA PO3BUTKY MiANPUEMCTBA, A€ 3MOTY 3MEHIINUTU PiBEHb HEBU3HAYEHOCTI YIIPaBIIiHChKUX
pilleHs i NigBUIIXATHU SIKICTb CTPATEriYHOro MaHyBaHHsI. OOrPYHTOBAHO KOHLENTYaJbHUN MiAXin 40 cTpaTerisanii
iHHOBaIitHOTO PO3BUTKY TPOMHUCJIOBUX MiZITPUEMCTB Ha 3aCajlax aHAJITUKO-KOHTPOJIIHTOBOTO 3a6€3MeYeHHS, IKUN
nepenbayae BUKOPHUCTAHHS €eKOHOMIKO-MaTeMaTHYHOTO MOZEJIIOBaHHS (30kpema ADL-mopesnent) 1jis KijbKiCHOTO
IIPOTrHO3YBaHHSI 3MiH iHHOBAaliIHOrO NIOTEHL1ialy, IO Jla€ MOXJIUBICTb PO3POOKU aalITUBHUX CTpaTeriil
iHHOBaLIITHOTO PO3BUTKY MiAIIPUEMCTB Pi3HOTO PiBHS KOHKYPEHTOCTIMKOCTI. [IpoBeieHe EKOHOMIKO-MaTEMATUYHE
MOJIEJIIOBAHHS Ha OCHOBI IIaHEJIbHUX JAHUX MiANPUEMCTB XapKiBCbKOIO PETiOHY MiATBEPAMIIO BUCOKUM CTYIIiHb
ILOCTOBIPHOCTI, aleKBaTHOCTI Ta NPOTHOCTUYHOI CIIPOMOXXHOCTI 3a[IPONIOHOBAHUX MoZeJiel. BusHaueHo, 1o
iHTerpatis aHaJliTUKO-KOHTPOJIIHIOBYX MiIXOiB y IIPOLEC CTpaTerisalii iHHOBALiMHOIO PO3BUTKY IIPOMUCIIOBUAX
[iATPUEMCTB LO3BOJISIE HiANIPUEMCTBAM MiIBULIMTY iHHOBaLlifIHY aKTUBHICTb, 3a6€3I1€YNTH CTilike EKOHOMIYHE
3pocTaHHs Ta cPOpMyBaTH KOHKYPEHTHI IlepeBaru B ymosax nudposux rpancdopmauiit Ingycrpii 4.0 i 5.0.
3anpornoHOBaHO CTPYKTYPHO-JIOTIYHY IIOCJiJOBHICTb €TamniB (POpMYyBaHHS CTilKUX YIIPaBJIiHChKUX [1aTE€PHIB;
ki1acudikalio MiANnprueMCTB 32 piBHEM KOHKYPEHTOCTIMKOCTI 3 BiITIOBiIHMMU KOMILJIEKCAMU IHCTUTYLITHO-
YIIPaBJIiHCbKYX IHCTPYMEHTIB CTUMYJIIOBAHHS iHHOBALIMHOI AMHAMIKM [1JIs1 KOKHOI IPYIH, 3 OpieHTalli€lo Ha
BUKOPUCTAHHS IIUPPOBUX pillleHb Ta HEeMaTepiaJbHUX aKTUBIB. KII0YOBi C10Ba: MPOMUCIIOBE MiATTPUEMCTBO,
MOTEHLiaJl, PO3BUTOK, iIHHOBALisl, iIHHOBALIMHMI PO3BUTOK IIiANIPUEMCTBA, iIHHOBAL[iIMHUI NTOTEHLiaJ, CTPaTEeris,
cTpaTerisallisi, KOHTPOJIIHT, aHATiTUKO-KOHTPOJIIHIOBE 3a0€3[1€4Y€HHS, iIHCTPYMEHTApill OLiHKY, OLiHKa
KOHKYPEHTOCTI!KOCTI, IPOrHO3yBaHHS, CTPATETiYHO-OPi€eHTOBaHi aJlbTePHATUBH, aJANITUBHICTh, iHpopMaLifiHO-
ajanTuBHe 3a6e3nevyeHHs, Hudposi TpaHchopMaliii.

2. The dissertation is devoted to developing theoretical and methodological foundations and practical
recommendations for strategizing innovative development of industrial enterprises based on analytical and
controlling support. Content analysis of scientific literature revealed various problems related to the functioning of



economic entities. In this regard, there is a need to define strategic imperatives capable of ensuring the innovative
growth of industrial enterprises in the long term. This allows for the substantiation of effective managerial
decisions to intensify innovative activities in the industrial sector. It has been established that analytical and
controlling support functions serve as an integrated toolkit for strategizing innovative development, enabling
effective alignment of strategic goals with operational decisions, continuous monitoring, and adjustment of
management interventions. The author proposes a definition of “strategizing the innovative development of
enterprises in the context of analytical and controlling support” as an integral process of developing and
implementing strategic management decisions aimed at ensuring long-term competitiveness of enterprises
through introducing innovation. This process is based on the integration of modern controlling concepts and
adaptive management, which makes it possible to form a high-quality, scientifically substantiated theoretical and
methodological toolkit for applying the controlling system to activate enterprises' innovative and creative
potential. Modern methodological approaches to assessing innovative development of industrial enterprises based
on analytical and controlling support are systematized. It is noted that an integrated system of interrelated
indicators, based on substantiated criteria, formalizes the sequence of strategizing innovative development
through a structural-logical controlling model, which ensures increased competitiveness of enterprises under
rapid technological change and the rising role of innovation. A scientific and practical approach has been
developed to assess the influence of innovative potential on the competitiveness of industrial enterprises based on
controlling principles. This approach is grounded in calculating an integral competitiveness index and determining
the impact of the components of innovation potential on the competitive position of an enterprise using a
criterion-based apparatus for indicator selection. A conceptual approach to strategizing the innovative
development of industrial enterprises based on analytical and controlling support has been proposed. It is
substantiated that forming an innovation development strategy involves the synergy of three interrelated
components: an in-depth analysis of the state of the enterprise’s innovation development, precise formulation of
strategic guidelines and application of controlling tools for managerial influence. This is based on principles of an
integrated nature that ensure the logic of strategic planning, systemic coherence, adaptability, resource balance,
and the effectiveness of innovation processes. It has been established that integrating controlling with information
and analytical support enables effective forecasting of enterprise development trajectories, reduces uncertainty in
managerial decisions, and improves the quality of strategic planning. A conceptual approach to strategizing
innovative development based on analytical and controlling support has been substantiated, which includes
economic-mathematical modeling (e.g., ADL models) for quantitative forecasting of changes in innovation
potential. This enables the development of adaptive innovation development strategies for enterprises at various
levels of competitiveness. The economic-mathematical modeling based on panel data of enterprises in the Kharkiv
region confirmed the proposed models' high reliability, adequacy, and predictive capability. It is determined that
integrating analytical and controlling approaches into strategizing the innovative development of industrial
enterprises allows them to increase innovation activity, ensure sustainable economic growth, and form
competitive advantages in the context of digital transformations of Industry 4.0 and 5.0. A structural and logical
sequence of stages for forming sustainable management patterns has been proposed, along with a classification of
enterprises by competitiveness level, each with corresponding sets of institutional and managerial tools to
stimulate innovation dynamics, oriented toward the use of digital solutions and intangible assets. Keywords:
industrial enterprise, potential, development, innovation, innovative development of the enterprise, innovation
potential, strategy, strategizing, controlling, analytical and controlling support, assessment tools, competitiveness
evaluation, forecasting, strategy-oriented alternatives, adaptability, informational and adaptive support, digital

transformations
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e binuk M.IO., fIkoBeHko S1.10., OnitHuk €.B., Mapuenko B.B., [lerpocsn B. OCHOBHI TeHIeHLl AimKkuTanisauii:
BUKJIMKY i TPEHAU 1711 MOZesiel YIIpaBJIiHHS pPO3BUTKOM 6i3Hecy. [HHOBauilfiHa MOoZiepHi3allis €eKOHOMIKU
YKpainu B yMOBax €BpOiHTerpauiiHux npouecis: marepianu VII MibkHapogHOI HAyKOBO- ITPAKTUYHOI iIHTEPHET-
KoH(epeHuii, 15-16 mucronana 2022 p. m. Kpemenuyk, KpHY. 2022. C. 208-211.
https://econ.kdu.edu.ua /files /files /zbirnyk_2022.pdf.

HaykoBa (HayKOBO-Te€XHiYHa) MPOAYKILisl: METOAMYHI JOKYMEHTH; aHAJITHUYHI MaTepiasu
ComniasibHO-eKOHOMIYHA CIPSIMOBAHICTb: 36i/bI1eHHs 06CATiB BADOGHUITBA

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaakeHHs pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBHMH TeMaMH: 01220201314, 0123U105162, 0124U004802

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. Macak Ouipra IBaHiBHa

2. Olga I. Maslak

KBasidikamis: 1. e. u., npodecop, 08.00.03
InenTudikarop ORCHID ID: 0000-0001-6793-4367
JoparkoBa indpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: KpemeHUyLbKMil HALIOHAIBHNIA YHiBEpCUTET iMeHi Muxaiina

OcTtporpancbkoro

Kopg 3a €IPTIOY: 05385631

Micuesnaxo,lpKeHHﬂ: ByJ. [lepmotpaBHeBa, 6yx. 20, Kpemenuyk, Kpemenuyupkuii p-H., 39600, Ykpaina
dopma ByracHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:



CeKTop HayKH: YHIBEpCUTETCHKUI

VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. Aped’eBa Onena BonopumupisHa

2. Olena V. Arefieva

KBasidikamis: 1. e. u., npodecop, 08.06.02
InenTudikarop ORCHID ID: 0000-0001-5157-9970
JoparkoBa iHdpopmamist:

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOH: [lepkaBHe HEKOMEPIiIHE TiANPUEMCTBO "JlepyKaBHuMi

yHiBepcuteT "KuiBCbKUM aBialliiHWi iIHCTUTYT"

Kopg 3a €IPIIOY: 45853942

Micue3HaxoaKeHHS: npocrl. ['ysapa Jlio6omupa, 1, Kuis, 03058, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu
Inentudikarop ROR:

CeKTOop HayKH: YHiBEPCUTETCHKUIL

BaacHe IlpizBume Im's I10-6aThKOBI:

1. Kyznpina Ousbra FOpiiBHa

2. Olga Y. Kudrina

KBasigikamis: 1. e. u., npodecop, 08.00.05
InenTudikarop ORCHID ID: 0000-0002-7364-1998
JoparkoBa indpopmamnist:

IloBHe HalMEeHYBaHHSI IOPHUAHUYHOI 0COOHM: CyMChKUii Iep>KaBHUIA IEIAroriyHuil yHiBepcutet imei A. C.
Makapenka

Kopg 3a €IPIIOY: 02125510

Micue3Haxoa>KeHHS: Bys1. PomeHceKa, 6ya. 87, Cymu, CymchbKuii p-H., 40002, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

Peuensentu



BiacHe IIpizBuie Im'sa I1o-6aThKOBI:
1. JlJatnmes Koctautun OJiekcaHApoOBUY

2. Kostiantyn O. Latyshev

KBasnigikanis: k. e. 1., gou., 08.00.04
ImenTudikarop ORCHID ID: 0000-0003-2645-1902
JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: KpemeHuyIbKMil Hal[iOHAJIbHUI YHiBepcuTeT iMmeHi Muxaiina

OcTporpancbKkoro

Kopg 3a €IPIIOY: 05385631

MicneSHaXO;DKeHHﬂ: By [lepuoTpaBHeBa, 6y1. 20, Kpemenuyk, Kpemenuyupkuii p-H., 39600, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCHTETChKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. CakyH Jlecsa MukosnaiBHa

2. Lesia M. Sakun

KBasigikanis: . e. n., nou., 08.00.03
InenTudikarop ORCHID ID: 0000-0001-5113-4154
JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: KpemeHuyL[bKMil HALIOHAJILHUI YHIBEPCUTET iMeHi Muxaiina

OcTtporpazcekoro

Kopg 3a €IPIIOY: 05385631

Micue3Haxoa>KeHHS: By [lepmorpasHesa, 6y1. 20, Kpemenuyk, Kpemenuyipkuii p-H., 39600, Vkpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEpPCUTETCHKUI

VIII. 3aKkJIl04Hi BiZoMOCTi
BnacHe IlpizBume Im's I10-6aTbKOBI [TouToBiok Auyipiit Bopucosuy

roJIOBH pagu

Bsacue IlpisBume Im'ss [T0-6aTbKOBI [ouToBIoK AHpii BopncoBn

roJIOBYIOYOrO Ha 3aciJaHHi



BiamoBiganbHUH 32 MiITOTOBKY Macnax Osbra IBaHiBHa

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 32 PEECTpalLilo HayKOBOI IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




