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Pedepar:

1. Incepraliito prucBsiY€HO PO3pOOLIi TEOPETUYHHUX [10JIOKEHb Ta HAYKOBO-METOAUYHHUX MiAXOiB 100
(popMyBaHHS Ta PYHKILIOHYBAaHHS iHTETPOBAHOI CUCTEMU YIIPABJIiHHS pecypcaMu Ta iHpopMaLiiHMMY MPoLecaMu
Ha [IPOMUCJIOBOMY IifIIPUEMCTBI. JJOBEEHO, 1110 3 METOIO KPAIloro yIIpaBJliHHA peCypCcaMu, Cepesl peCYpCiB
niAnpueMcTBa B OKpeMy IpYILy AOLIIbHO 00'€JHYBaTU HeMaTepiasbHi pecypcH, [0 SIKUX HaylexXaTb iHdopMalliliHi,
iHTeJIeKTyaJIbHI Ta OpraHisaliliHo-yNpaBJliHChKi pecypcu. YTOYHEHO Micle iHgopmMaliii y cyyacHiil pecypcHiit
KOHIIEILi SIK OZHOrO i3 cTpaTeriyHnX pecypcis. 3anpolOHOBAHO BU3HAYATH ii 3HAYEHHS K KOOPAMHYIOYOro Ta
MIOB’I3YI0UOT0 €JIEMEHTY MiX yCiMa JJaHKaMu CUCTEMMU MiANPUEMCTBA Y IPOLeCi HabyTTsl HOBUX 3HAHb, TOOTO Y
npolieci HaBYaHHS OpraHisallii, amke iHpopMallisl U4 3HaHHS € OJuHULIeI0 iHpopMalliiiHUX pecypciB i y To Xe yac
inpopMaliiHi pecypcy BU3HAYAIOTh MOXKJIMBOCTI HABYaHHS Ta PO3BUTKY OpraHisallii Ta € iHCTpyMEHTOM TaKoro
HapyaHH4. [1ig onTrMisaliieo BUKOPHUCTaHHS PECYPCIB 3aIIPOIIOHOBAHO PO3YMITH AisI/IbHICTL MEHEIKMEHTY,

CIIPSIMOBaHy Ha 3a06e31e4eHHs BiITIOBiIHOI KiJIbKOCTi pecypciB y HEOOXiiHiil SKOCTi, iX JOCTYIIHOCTI Y BKa3aHUI



IIPOMDKOK 4Yacy, a TAKOXK HAOyTTsl HEOOXiIHUX KOMIIETEHIIiH Y KOJIEKTUBY B LIiJIOMY 11 y KEPiBHUIITBA MiATIPUEMCTBA,
30KpeMa 10/I0 YIIPaBJIiHHS i BUKOPUCTaHHS pecypciB. OOrpyHTOBaHO HEOOXiTHICTh pO3MEXyBaHHS [TOHATh
«iH(popmaLifHUI NOTIK» Ta «iHPOpMaLiiHUI IPOLIEC» Y MeXXaX YIIPaBJliHHS pecypcaMi. 3allpOIIOHOBAHO
iH(popMaLiIHUI OTIK PO3YMITH SIK €JIEMEHT iH(pOPMaLIIHOTO IIPOLIECY, OrO 3MiCTOBHY YaCTUHOIO, 110
IepenaeThCs Bifl reHepaTopa 10 oTpuMyBada. o iHbopMailiHOro MpoLecy TakoxX IOLIBHO BiTHOCUTH TEXHOJIOTII,
sIKi 3aCTOCOBYIOTbCSI [IJ1S1 OTPUMAaHHS, HAaKONIMYEeHHS Ta Nepenadi inpopmaliii, 11 IpuiHITUN Ha NigIPUEMCTBI
IOPSAOK HAaKONUYEHHS, 30€piraHHs, 3axUCTy iHpopmaliii, y TOMy YnCIli JOMyCcKy A0 iHpopMallii pi3HOro piBHs
BiZJTOBiJHUX IPalliBHUKIB, a TAKOX 3aCO0M 3axUCTy iH(opmallii Bix ii BTpaTH, 3HUKHEHHS 200 5K BBEJEHHS HESIKiCHUX
IaHux. OGI'PyHTOBAHO HEOOXiNHICTb BpaXyBaHHS Yy MEHE)KMEHTI pisHOMaHITHUX (aKTOpiB cepenoBulLa, sKi
BIJINBAIOTh Ha T'OCIIOJNAPCHKY HisyIbHICTD. [l onTUMi3aliii yrpasiiHHS 3 BpaXyBaHHSAM CE€PEIOBUILA
(YHKILIOHYBaHHS 3aIIPOIIOHOBAHO JIisITU Y NIE€BHIN MOCIiIOBHOCTI, 1[0 nepedadyae GOpMyBaHHS 3arajibHOrO
nepesiKy i3 3'1CyBaHHSIM MOXKJIMBUX BapiaHTiB IIPSIMOTO Ta OIIOCEPEIKOBAHOTO BILIUBY. JJOIOBHEHO MOJIEJIb
VIPaBJIiHHS PECYPCHUMU Ta iHPOPMaLiiHUMU [TIOTOKAMHU, SIKa € CXeMaTUYHUM Yy3arajJbHEHHSIM PyXy CUDOBUHHU Ta
MarepiaiB BiJl IPOJyLIEHTA [I0 KiHLIEBOTO CIIOKMBayYa i3 BijlIOBiIHUMU iHPOpMaLiiHUM CyIIpoBOAOM. OKpiM
OCHOBHUX XapaKT€PUCTUK MOJIeJli, 3aIIPOIIOHOBAHO PsiJi €JIEMEHTIB, SIKi BpaXOBYIOTb HEOOXiAHICTh CUHEPT€TUYHOTO
niAxomy 1o yrpaBiliHHS MaTepiaJlbHUMU Ta iHopMaLiiHuMy pecypcamu. CIIPOEKTOBAaHO apXiTEKTOHIKY
iHTerpoBaHOi CUCTEMHU YIIPaBJliHHA pecypcamu Ta iHpopMaLifiHUMU NPOLieCaMHy, gKa NPeCTaBIIsie CO60I0
CTPYKTYpPOBaHy CYKYIIHICTb (PYHKLIiii, IPUHLIUIIB Ta METOMIB MPUUHSTTS YIPABIiHCbKUX PillleHb Ta MEXaHi3MiB ix
pearnisanii 3aBAsSKY alaliTUBHIN iHTETPOBAHOCTI pecypciB Ta iHPpOpMaLiiHUX NIPOLECIB, 3aCTOCYBaHHS SIKUX
3abe3nevyye MakCUMaabHO e(PEeKTUBHE BUKOPUCTAHHS yCiX peCypCiB 3 METOIO JOCSITHEHHS 1iijiel mignpueMcTsa. Y
SIKOCTI CKJIa[JOBUX CUCTEMU BUIiJIEHO TEOPETUYHUH, METOOUYHUH, OpraHizaliliHO-(yHKIiOHAJIbHUM Ta
iH(ppacTpyKTypHuUM 6J10KK. 3alIPOIIOHOBAHO BUKOPHMCTOBYBATH ITPOTrPaMHO-1iJIbOBE IIJIaHYBAHHS 17151 Y3TOIKEHHS
1isiell yIpaBiiHHS pecypcaMu Ta iHpopMaliiHuMy IIpoLiecaMy i3 3araJibHUMU LISIMU Ta 3aBAAHHSMU
nignpuemcTtsa. Po3po6ieHo NOCIIiIOBHICTD IJIaHYBaHHS PECYPCiB 3 JOIIOMOTOI0 IIPOrpaM, OKPEMi aCleKTU SIKUX
IIOBUHHI y3roJpKyBaTHCS i3 iHTETPOBAHOIO CUCTEMOIO YIIPABJIiHHS pecypcaMu Ta iHpopMaLiiHUMY IPOLLECaMU Ta
IirOTOBJIEHO A6JIOH TUIIOBOI IPOrpaMu ONTUMI3allii BUKOPUCTAHHS PECYPCiB MAaIMHOOYiBHOTO MiAIIPUEMCTBA.
JoBeneHo HeOOXiTHICTh 3/iICHEHHSI MOHITOPUHTY /1J1s1 CICTEMHOTI'O IIEPiOIMYHOTO0 OTPUMYBaHHS NaHUX [IJIs1
PO3paxyHKY IOKa3HUKIB, 110 IOTPi6GHi 17151 yIIpaBIiHHS pecypcamy Ta iHpopMaLiliHUMU [TpoLjecaMu. MeToo
MOHITOPUHTY BU3HA4Y€HO OTPUMAaHHS HeOOXifHOI iH(popMallii Ipo CTaH pecypciB Ha MAIIMHOOYIiIBHOMY
HiATPUEMCTBI, 17151 BUSIBJIEHHS 3MiH, 1110 BifOy/IMCs Ta BiX1JleHb Bif] [JIaHOBUX [10Ka3HUKIB, BCTAHOBJIEHHSI IIPUYMH
LIMX 3MiH /BiIXWUJI€Hb,  TAKOXX [IPOTHO3YBaHHS TOJIOBHUX TEHAEHIIN po3BUTKY cuTyalii. [Ipu ¢popmyBaHHi nepeiky
[IOKa3HMKIB 3alIPOIIOHOBAHO BM3HAYATH PiBEHb YIIPABJIiHHS, IJIs1 SIKOTO IIOKA3HUK Oy/le peJIeBAaHTHUM, TOOTO SIKMI
Mae [0CTaTHIN piBEHb TIOBHOBAXXEHbD JI4 3[iICHEHHS KOPUTYIOYMX [ill y IEBHOMY HAIpPsAMi rocrogapchbKoi
IistmpHOCTi. OGI'PYHTOBAHO, 110 iHTEIPyBaHHS YIIPaBJIiHHS pecypcamu Ta iHpopMaLifHUMU IIpoLecaMy B MeXKax
€JJMHOI CUCTEMHU MOXUJIMBO 32 YMOBU aKTUBHOTI'O BUKOPUCTaHHS LU(PPOBUX TEXHOJIOTIN. JloBeieHO, 1110
aBTOMATHM3allisl yIIpaB/liHCbKUX 3aBJIaHb YIIPABJIiHHS pecypcaMy IIOBUHHA BiiOyBaTUCs y NEBHil OCIiJOBHOCTI Ta
6a3yBaTyHCs Ha CIIiBCTABJIEHH] JAaHUX IOJO CXEM PECYPCHUX Ta iHPOPMaLiiHUX IIOTOKIB IiANPUEMCTBA. 3 METOI0
IIPUVHSATTS Ha OCHOBI aHaJli3y KOPUTYIOYMX YIIPABJIIHChKUX PilllEHDb 3aIIPOIIOHOBAHO BUIIJIMTY HACTYIIHI BapiaHTH
HEBiJMOBiAHOCTe!: iHpOopMalliliHi YaCOBi Ta KiJIbKiCHi pO3pUBM MiX NpoliecaMu Ta ix iHpopMaLilHUM CyIPOBOLOM.
2. The dissertation is devoted to the development of theoretical provisions and scientific and methodological
approaches to the formation and functioning of an integrated system of resource management and information
processes at an industrial enterprise. It is proved that in order to better manage resources, it is advisable to
combine intangible resources into a separate group among the enterprise's resources, which include information,
intellectual and organizational and managerial resources. The place of information in the modern resource
concept as one of the strategic resources is specified. It is proposed to understand the optimization of resource
use as management activities aimed at ensuring the appropriate amount of resources in the required quality, their
availability in the specified period of time, as well as the acquisition of the necessary competencies in the collective
as a whole and in the management of the enterprise, in particular regarding the management and use of resources.



The need to distinguish the concepts of "information flow" and "information process" within the framework of
resource management is substantiated. It is proposed to understand the information flow as an element of the
information process, its substantive part, which is transmitted from the generator to the recipient. It is also
advisable to include in the information process technologies used to obtain, accumulate and transmit information,
and the procedure adopted at the enterprise for accumulating, storing and protecting information, including
access to information by relevant employees at various levels, as well as means of protecting information from its
loss, disappearance or the introduction of poor-quality data. The need to take into account in management various
environmental factors that affect economic activity is substantiated. To optimize management taking into account
the operating environment, it is proposed to act in a certain sequence, which involves the formation of a general
list with clarification of possible options for direct and indirect influence. The resource and information flow
management model has been supplemented, which is a schematic generalization of the movement of raw materials
from the producer to the end consumer with appropriate information support. In addition to the main
characteristics of the model, a number of elements have been proposed that take into account the need for a
synergistic approach to the management of material and information resources. The architecture of an integrated
resource and information process management system has been designed, which represents a structured set of
functions, principles and methods for making management decisions and mechanisms for their implementation
due to the adaptive integration of resources and information processes, the application of which ensures the most
efficient use of all resources in order to achieve the goals of the enterprise. Theoretical, methodological,
organizational-functional and infrastructure blocks have been identified as components of the system. It is
proposed to use program-target planning to coordinate the goals of resource and information process
management with the general goals and objectives of the enterprise. A sequence of resource planning using
programs has been developed, individual aspects of which must be consistent with the integrated resource and
information process management system, and a template for a typical program for optimizing the use of resources
of a machine-building enterprise has been prepared. The need for monitoring for systematic periodic data
collection for calculating indicators required for resource and information process management has been proven.
The purpose of monitoring is to obtain the necessary information about the state of resources at a machine-
building enterprise, to identify changes that have occurred and deviations from planned indicators, to establish the
reasons for these changes/deviations, and to forecast the main trends in the development of the situation. When
forming a list of indicators, it is proposed to determine the level of management for which the indicator will be
relevant, that is, which has a sufficient level of authority to take corrective actions in a certain area of economic
activity. It is substantiated that the integration of resource management and information processes within a single
system is possible with the active use of digital technologies. It is proven that the automation of resource
management management tasks should occur in a certain sequence and be based on the comparison of data on
the schemes of resource and information flows of the enterprise. In order to make corrective management
decisions based on the analysis, it is proposed to highlight the following variants of inconsistencies: information
time and quantitative gaps between processes and their information support.
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Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI

Biacue IpizBuie Im's I1o-6aThKOBI Craznuk Basentuna BacunisHa
rOJIOBH pagu

Biacue IlpizBume Im's I1o-6aThKOBI Craznuk Banentuna Bacunira
TOJIOBYIOYOTO Ha 3acCiiaHHi

BiznoBigassHHH 3a MiATOTOBKY Cuntoxk Oner MuKoaioB1y

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




