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2. Management of Sales of Metallurgical Enterprises Based on Electronic Marketplace

Pedepar:

1. O6'eKT mocigpKeHHs - 30yTOBI IPOLeCU Ha METaNyprifiHUX MifIPUEMCTBAX 3 BUKOPMCTAaHHSM €JIEKTPOHHUX
TOProOBEJIbHUX IJIOMAI0K. MeTa NOoCiIKeHHS - MOJANbIINI PO3BUTOK TEOPETUKO-METOANIECKUX ITOJIOKEHD i
|mpakTUYHMX| peKOMeHAALil o0 MPaBJliHHS 30yTOM METATyPriflHUX NigIIPUEMCTB 3 BUKOPUCTAHHSIM
€JIEKTPOHHUX TOProBeJIbHUX IIJIOaloK. MeTony fociimpKkeHHs: rpadidyHuil MeTo; creljaabHi MeTo aHami3y
IVHAMIKH i TIOPIBHSAHHS OAHUX; CUCTEMHUN MiAXi; METOAM aHasi3y i CUHTe3y; MAaTPUYHUI METOJI; METOLU
KOpeJISILiMHO-pEerpeciiiHOro aHanisy, iHTerpajbHOro YMCIEeHUs; METONIM y3arajbHeHHs, abCcTpakiiii i aHasorii,
ingykuii i ;epykuii. YIocKoHaseHo: opraHisaliiiH1ui MexXaHi3M yIIPaBiHHS 30yTOM MEeTalyprifHuX MigIIPUEMCTB,
BiIMiHHICTb SIKOTO| [10JIsIra€ y BUKOPUCTAHHI| €/IeKTPOHHUX TOPrOBEJIbHUX IIJIOMAN0K i MOXKJIMBOCTI PallioOHaJIbHOTO
BUOOPY €JIEKTPOHHOI TOProBeJIbHOI II0manKy, GopMyBaHHs 6a3U JaHUX [IPO KIIIEHTIB, OL[IHKY MiCTKOCTi| pUHKY
IIPOAYKIIii; MaTpUYHY MOZeJIb BUOOPY €JIeKTPOHHUX TOPrOBUX Mal/IaHYMKiB, 3ACHOBAHY Ha KJIIOYOBUX [TapaMeTpax

ix QyHKIiOHYBaHHS - BifBiyBaHOCTI i 06csrax npojaxis; METOLUYHUIN IIiAXiN KO OLiHIOBaHHS €(PeKTUBHOCTI 30yTy



MIPOAYKLi 32 OITOMOTOI0 €JIEKTPOHHUX TOPrOBEJIbHUX IJIOIIAOK Ha OCHOBI BUKOPUCTaHHA migcucTteM "Kiientn",
"@inancu’, "TIpouecu” i "3poctanHs i po3BUTOK". Habysu 1ofaablioro po3BUTKY: METOOUYHUN MigXiz, no|
OOrpyHTYBaHHS 3aCTOCYBaHHSI| B opraHisaliii i ynpasiHHi 30yTOM MeTalypriiHuX HiANpreMCTB eJIeKTPOHHUX
TOPTrOBEJIbHUX IJIOIA/IOK 3 METOIO MiJIBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI BITYM3HSIHOI MeTasyprii; MOHSTTS
"€JIEKTPOHHA TOPrOBeJIbHA IUIOIIAAKA", 10 PO3IJISIIAETHCS SIK allapaTHO-TIPOrPaMHUM KOMILJIEKC, SIKUM [a€
MOXUJIUBICTh 0OMIHY iH(pOpMalli€lo, [10MYKy NapTHEPiB i BCTAHOBJIEHHS AiJIOBUX 3B's13KiB. HayKoBi pe3ysbratu
BUKOPUCTOBYIOTBCS B ZislIbHOCTI BAT "ApTemiBCcbhbKUii 3aBOJ, 06pO6KYU KOJIbOPOBUX MeTasiB" (akT N258 Bif 15.04.2011
P.), Y HaBYaJIbHOMY npoleci JJoHelbKOro HallioHaJIbHOTO YHiBEpCUTeTY (oBinka N218 /01-27/6.10.0 Bix 12.01.2011
P.)-

2. The object of research is sale processes on metallurgical enterprises with the use of electronic marketplaces.
The purpose of research is further development of theoretical and methodical positions and practical
recommendations on the management the sale of metallurgical enterprises with the use of electronic
marketplaces. The methods of research are graphic method; special methods of analysis of dynamics and
comparison of information; approach of the systems; methods of analysis and synthesis; matrix method; methods
of cross-correlation-regressive analysis; methods of generalization, abstraction and analogy, induction and
deduction. Organizational mechanism of management the sale of metallurgical enterprises which difference lies in
use| of electronic marketplaces; grounds and possibility of rational choice of electronic marketplaces, formation of
clients database, products market estimation; matrix model of electronic marketplaces choice, which based on the
key parameters of its functioning; methodical approach to| evaluation of sale products efficiency by means of
electronic marketplaces, wich grounds on the basis of use subsystems "Clients", "Finances", "Processes" and
"Growth and Development" are improved. Methodical approach to the ground of use| electronic marketplaces in
metallurgical enterprises sale organization and management with purpose of domestic metallurgy competitiveness
increase; concept "electronic marketplaces”, which examined as a hardwarily-programmatic complex that enables
exchange information, search of partners and establishing business connections have further development.
Scientific results are used in activity of "Artemovsk Factory of Treatment of Coloured Metals" (certification No58
from 15.04.2011), in the educational process of the Donetsk National university certificate (N218 /01-27/6.10.0 from
12.01.2011).
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