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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. Ctpareris ynpasiiHHs IEPCOHAJIOM MiAIIPUEMCTBA 3B'I3Ky Ha 3acaiaXx (POPMYBaHHS KJIIOYOBUX KOMIIETEHLIIN

2. HR strategy of communications companies on the basis of the formation of key competencies

Pedepar:

1. O6’exT — mpoLec yIpaBIiHHS IePCOHAIOM MiAIIPUEMCTBA IIOIITOBOTO 3B'3Ky. MeTa - BUBHAYEHHS U
OOI'PYHTYBaHHS TEOPETUKO-METOANYHHUX [T0JIOKEHD | IPaKTUYHUX PEKOMEHAllil 3 yIOCKOHaIEHHSI IPOLeCy
PO3pOOKU cTparTerii yrpaB/iHHS IEPCOHAIOM MifIIPMEMCTBA MOIITOBOTO 3B'I3Ky Ha 3acafiaXx (POPMYBaHHS KJIIOYOBUX
KOMIIETEHLI!. B X0 JOCHII)KeHH BUKOPUCTAHO CYKYIIHICTb METOLIB, IPUIOMIB i IPUHIMUIIIB HAYKOBOT'O Ii3HAHHS,
dyHIaMeHTabHi 10JI0)KEHHS CTpaTerii yIpaBiliHHS [1ePCOHAJIOM Ha TEOPETUYHOMY 1 eMITipUYHOMY PiBHSX,
30KpEMa: METOM CIIOCTEPESKEHHS, aHAJIOTI], [IOPiBHSAHHS, aHaJIi3y, y3araJbHEHHS; BUMiIPIOBAaHHS, MOJIE€JIIOBAaHHS,
€KCIIEPTHI METOIY; KOPEJISILiHO-perpeciiHnii aHasli3 i MaTeMaTU4Ha CTaTUCTHKA; CIIOCcooU rpadiuHoro
BiZOOGpaskeHHSI 1 iIHCTPYMEHTH MapKeTHHIOBOrO Ta EKOHOMIYHOTO aHasizy. HaykoBa HOBHU3HA: TEOPETHUKO-
METOJMYHO OOI'PYHTOBAHO IIPOLIEC PO3POOKU CTpAaTeETii yIIpaBiliHHS IEPCOHAJIOM MiJIIPUEMCTBA ITOLITOBOTO 3B'SI3KY
Ha 3acafax (pOpMyBaHHS KJIIOYOBUX KOMIIETEHLIIH, SKa CKIaHA€ThCS 3 €TaliB (GOPMYyBaHHS, BUKOPUCTAHHS Ta
PO3BUTKY IIEPCOHAIY, I'PYHTYETLCS HA 3aCTOCYBaHHI HAYKOBO-METOANYHOrO MiIXONy 0A0 OLiHIOBAHHS KJIIOUYOBUX

KOMIIETEHI[ill TPalliBHUKIB, i CIPUSITUME BU3HAYEHHIO MOJIAJIbIINX NIEPCIEKTUB MiBUIEeHHS e(DEeKTUBHOCTI



BUKOPUCTAHHS Ta PO3BUTKY IIEPCOHAIY; YAOCKOHATIEHO BUSHAYEHHS ITIOHATTA «CTPATETId YIIPABJIiHHA IEPCOHAJIOM
HiANpUEMCTBA 3B'13Ky»; HAYKOBO-METOAUYHI II0JI0KEHHS II0J0 PO3POOKYU MPOLeCy CTPATerivHOro MIaHyBaHHS
PO3BUTKY JIIOJICbKUX PECYPCIB MiJIIPUEMCTBA i3 BU3HAUEHHSIM (POPM, BUIIB Ta METOAiB IPOdECiliHOrO PpO3BUTKY
[IepCOHAay; HAYyKOBO-METOLMYHM MifXif 1040 OLiHIOBAHHS KJII0YOBUX KOMIIETEHLII [IPALiBHYKIB MiIIIPUEMCTBA
IIOLITOBOTO 3B’$13KY; AiCTaJIM MOAAJIBIIOTO PO3BUTKY CTPYKTYpa CTpaTerii yIipaBliHHS IEPCOHAJIOM MiAIIPUEMCTBA
IIOIITOBOT'O 3B’I3KY, [I0JIOKEHHS 1010 BU3HAUYEHHSI 3aJI€5KHOCTI MiXK piBHEM KOMIIETEHTHOCTI IpalliBHUKIB
nianpuemcTsa i piBHeM iXHbOI iHBeCTULIIIHOI TPUBa6IMBOCTI. PesynbTaTu guceprauii 3HalId CBOE 3aCTOCYBAHHS
y npoueci GOpMyBaHHS CUCTEMU YIIPaBJIiHHA epcoHanoM YTIII3 «Ykpnomray, [IAT «YKpTenekom», y HAayKOBiil
poboTi Ta HaBuasbHOMY npoueci OHA3 im. O.C. ITonosa ta AYIKT.

2. Object - the management personnel of the enterprise mail service. Purpose - definition and justification of
theoretical and methodological and practical recommendations to improve the process of developing HR strategy
post offices on the basis of the formation of core competencies. The study used a set of methods, techniques and
principles of scientific knowledge, the fundamental provisions of HR strategy at the theoretical and empirical
levels. In particular: the methods of observation, analogy, comparison, analysis, synthesis, measurement, modeling,
expert methods, correlation and regression analysis and mathematical statistics, methods of graphic tools and
marketing and economic analysis. Scientific novelty: theoretical and methodical development process grounded
HR strategy post offices based on the formation of key competencies, which consists of the stages of formation,
application and development of personnel, based on the application of scientific and methodical approach to
evaluating the core competencies of employees, and helped set the future prospects efficiency and staff
development; improved definition of 'HR strategy in Telecommunications ", scientific and methodological provision
for the development of strategic planning for human resource development company with the definition of shapes,
forms and methods of professional development, scientific and methodical approach to evaluating the core
competencies of employees postal communication was further development structure HR strategy enterprise mail
service; position to identify the relationship between the level of competence of the employees and their level of
attractiveness. Results of the thesis have been applied in the process of personnel management system USEP
“Ukrposhta”, PSC "Ukrtelecom" in scientific work and teaching process of Odessa National Academy of
Telecommunications named after O.S. Popov and State University of Information and Communication
Technologies
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