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Pedepar:

1. Incepralist IpUCBsY€HA BUPILIEHHIO aKTyaJbHOTO HAyKOBO-TIPAKTUYHOTO 3aBJJaHHS OOIPYHTYBaHHSI €KOHOMIKO-
OpraHi3auifHOro MexaHismy Lu@poBoi TpaHchopmalii piteisny B YkpaiHi. ABTOPOM LOCIIiIKEHO TEOPETUKO-
MeTOoJ0JI0TiyHi 3acanu uudpoBoi TpaHcdopmallii piteiisy, 31ilicHeHO aHasli3 Cy4acHOTO CTaHy i TeHAEeHIil
uudposoi TpaHchopMallii piTeitny B YKpaiHi, a Tako>K po3po6J1eHO KOHILENTyalbHi OCHOBU (DOPMYyBaHHS
€KOHOMIKO-OpraHi3alillHOro MexaHismy nu@poBoi TpaHcdopmaliii piteitiny. HaykoBa HOBU3HA OI€P>KaHUX
pe3yJIbTaTiB MOJISAra€e y NOrJINGJIEHHI TEOPETUYHUX 3HAHb Ta PO3POOLi IPAKTUYHUX PEKOMEHAALIIN 1010
(dopMyBaHHsI EKOHOMIKO-OpraHisalifiHoro mexasiamy 1udpoBoi TpaHcpopmaliii pireitny B YkpaiHi. 3okpema,
yrepiue o6IPyHTOBAaHO €KOHOMIKO-OpraHisaliiiHuil MexaHism 11ppoBoi TpaHcPopmaliii piTeiy K LijlicHy
cucTeMy KOOpAMHallii NoBeiHKY Cy6'eKTiB rOCIIOapIoOBaHHs, SIKa Ha BiiMiHy Bifl icHyIounx ¢parMeHTapHUX

IiAXO[iB O BIIPOBA/IKEHHS TEXHOJIOTH iHTerpye iHppacTpyKTypHi MOXJIMBOCTI, PiHaHCOBO-€KOHOMIUHI



iHCTpyMeHTH, OpraHizauiiiHi Mofei Ta iIHCTUTYLiIiHI HOpMU Y 6araTOBUMiIPHY MEPEXEBY CTPYKTYPY 3 YOTUPbOX
B32€MOIIOB'SI3aHUX BY3JIiB, 110 QYHKIIOHYIOTH 32 IPUHLIUIIAME IIOCJIiTOBHOCTI, B3A€EMO3aJIeXXHOCTI Ta alalITUBHOCTI.
Y Pozgini 1 «TeopeTuko-meTon00TiuHI 3acany 1@ poBoi TpaHchopMallii piTeiny» JOCTiIKeHO €eKOHOMIUHY
CYTHICTb 1 KOHIENTYyaJIbHi MiAxX0au A0 UudpoBoi TpaHchopMallii piTeilny, BU3Ha4€HO iHCTUTYLINHI Ta OpraHizauinHi
nepenymoBy LudpoBizalii po3npi6bHoi TOPriBii, a TaKOXX OOIPYHTOBAHO METO0JIOTIYHI IIiAX0IN 4O OLiHIOBAaHHS
uudposoi TpaHchopmaliii piteitny. O6rpyHTOBaHO, 1o udposa TpaHcpopmallis piteitny € GpyHIaMeHTaIbHUM
IIPOLIECOM NEPeOY0BA EKOHOMIYHUX MOJIE€JIEN TOPrOBEJIbHUX MiJIIPUEMCTB, SIKUI BUXOIUTD 32 MEXi TeXHIYHO]
MoOJiepHi3auii Ta nepenbayae CTBOPEHHS LiylicHOI 1M(POBOI €KOCUCTEMU HA OCHOBI iHTerpallii nepenoBux
TEXHOJIOTi!. BCTaHOBIEHO MPUHIIMITOBI BiIMiHHOCTI Mi’k aBTOMAaTH3alli€l0, AiMKATaMi3a1ielo Ta IIUPpPOBOIO
TpaHcopMmaliielo 3a KpUTEPisIMU MaclITadby 3MiH i BIIJIMBY Ha oprasiszauiio. CuUCTeEMaTU30BaHO KOHLIENTyabHi
niaxony 1o aHasnizy uu@posoi TpaHcdopMallii Ta ocCHOBHI Mogesi. Y Po3nini 2 «AHasi3 cy4acHOro CTaHy i TeHIeHLii
uudposoi TpaHcdopmaliii piteitsy B YKpaini» gociigkeHo quHamiKy Ta CTPYKTYpHi 3MiHM y cdepi piTeiiny B
YkpaiHi B koHTeKcTi uudposizaliii, 3nilicHeHO aHasi3 GakTopiB BIIMBY U(POBUX TEXHOJIOTIN Ha
KOHKYPEHTOCIIPOMOJKHICTb piTeiiiepiB, a TaKOX OLIiHEHO BIJINB HECIIOCTEPEXXYBAaHUX ITPOLIECIB HAa LIUPPOBY
TpaHcdopmaliito piteiny B YKpaiHi. [IpoBefieHO KOMILJIEKCHE TOCiTKEeHHS CTaHy Ta JUHAMIKUA PO3BUTKY
po31pibHOI TOpriBii YKpaiHu yepes aHai3 raay3eBoi CTPYKTYpH, TepuTopianbHoi nudepeniialii, KOHKypeHTHOTO
CEepeLoBNIIA Ta CIIOKUBYOI [IOBEIiIHKU. BCTaHOBJIEHO NOMIHYBaHHS PiTENy Y CTPYKTYPi MigIIPUEMHHULIBKOI
IiSJILHOCTI, BUSBJIEHO YiTKy CEIMEHTALil0 PUHKY 3 JIilEPCTBOM aIITEYHOr 0, IPOJOBOJILYOrO Ta HEIIPOLOBOJILYOTO
CerMeHTiB. 37iliCHeHO MacIITabHe eMITipUYHe IOCTiIKeHHs! BIIMBY IM(POBi3allii HA KOHKYPEHTOCIIPOMOXKHICTb
piTeiiny Ha OCHOBI aHKeTYBaHHS 72 MiAIPUEMCTB Pi3HOro MaciiTady. BusiByieHo cyTTeBy audepeHjialiio piBHs

111 POBOI 3piNoCTi 3a71€KHO Bif, MacIITaby MiAIIPUEMCTBA Y BCiX aCIEKTax: TEXHOJIOIYHOMY, KJIiEHTCbKOMY,
KOMEPLIHOMY, OpraHi3alillHOMy Ta yIPaBliHCbKOMY. BHsIBJIEHO Ha OCHOBI IMIMOMHHUX iHTEPB'I0 (EHOMEH
«I10BepxHeBOI L1 poBizalii» — BIPOBaIKEHHS TEXHOJIOTiH 6e3 HajlexXHoi iHTerpaliii y 6i3Hec-mopesb Ta
y3rOJpKEHHS 3 JOBTOCTPOKOBUMM LiyIIMU. PO3p06s1eHO BiciM KOMIIJIEKCHUX CTpaTeriil 1udpoBoi TpaHcdopmaliii Ha
ocHOBi SWOT-ananisy. Y Poznini 3 «KoHLenTyansHi OCHOBU (POPMyBaHHS €KOHOMIKO-OPraHi3alilHOro MeXaHi3my
uu¢poBoi TpaHcopMallii piTeinsry» po3po6aeHO KOHLENLi0 PO3BUTKY LU(POBOi iHPPacTpyKTypH piTeiy K
OCHOBHU CTiIKOr0O €KOHOMIYHOT'0 3pOCTaHHSI, OOIPYHTOBAaHO €KOHOMIKO-OpraHisauiiiHuil MexaHism 1udpoBoi
TpaHcopmalii pireisty B YKpaiHi, a TakoX cpOpMOBaHO peKOMeH/allii o0 epKaBHOI MigTPUMKHU LU(POBOi
TpaHcdopmarii pireiy Ta iHTerpauii iHHOBaLiliHUX TeXHOJOTii. OBrpyHTOBaHO, o nudposa iHbpacTpyKrypa €
CHCTEMOYTBOPIOBAJILHUM YNHHUKOM PiTENIY, SKUY Y MAKPOEKOHOMIYHOMY BMMipi BUKOHY€E NOABINHY POJIb
MYJIbTUILIIKATOPA 3POCTaHHS Ta 3alI00KHMKA KPU30BUX sIBUL,. Bu3HaueHO eKOHOMIYHUI 3MicT 1UPPOBO]
iHppacTpyKTypu Ta CUCTEMATU30BAaHO CTPYKTYPHI KOMIIOHEHTH SIK 6aratopiBHeBYy cuctemy. Po3pobseHo n'sTh
MoJesIeN Jep;KaBHO-TIPUBATHOIO NTAPTHEPCTBA Ta I1'ATh MEXaHi3MiB CIiBIpalli piTeiepiB i TEXHOIOTIYHUX
KOMIIaHiil. BusHaueHo eKOHOMIKO-OpraHizaniiinuil MexaHism 11udpoBoi TpaHcpopmaliii piTeitny sk LinicHy
CHACTEMY iHCTPYMEHTIB, METOLiB i GOPM B3aeMoii Cy0'eKTiB rocrogapoBaHHs. Po3p0o06yeHO apXiTEKTOHIKY
MEXaHi3My $K 6araTOBUMIPHY MEPEXEBY CTPYKTYPY 3 YOTUPbOX B3a€MOIIOB'SI3aHUX BY3JIiB, 10 (PYHKIIOHYIOTh 32
IIPUHLMIIAMU I10CJIiIOBHOCTI, B3AEMO3AJIEXKHOCTI Ta afanTuBHOCTI. OGIPYHTOBAHO HEOOXIAHICTh Iepexoay Bif,
(parmeHTapHOI lepKaBHOI MiITPUMKHU 40 CUCTEMHOTO MifXo4y Ha 3acagax Mopepalii. CucremMaTu3oBaHO
(diHaHCOBY MiATPUMKY SIK 6araTopiBHEBY CMCTEMY. BU3HauY€HO pOJIb iepKaByu y GOPMYBaHHI iHCTUTYLIIAHMX
MEXaHi3MiB [OBipH, PO3BUTKY JIIOJCHKOIO KalliTaay Ta iHTerpauii y Mi>KHapOJHi EKOCMCTEMHU YEPE3 TapMOHI3allilo
CTaHJAPTIB.

2. The dissertation is dedicated to solving the current scientific and practical task of substantiating the economic
and organizational mechanism of digital transformation of retail in Ukraine. The author has investigated the
theoretical and methodological foundations of digital transformation of retail, conducted an analysis of the current
state and trends of digital transformation of retail in Ukraine, and developed the conceptual foundations for the
formation of an economic and organizational mechanism of digital transformation of retail. The scientific novelty
of the results obtained lies in the deepening of theoretical knowledge and the development of practical

recommendations for the formation of an economic and organizational mechanism of digital transformation of



retail in Ukraine. Specifically, for the first time, the economic and organizational mechanism of digital
transformation of retail has been substantiated as an integral system for coordinating the behavior of economic
entities, which, unlike existing fragmented approaches to technology implementation, integrates infrastructural
capabilities, financial and economic instruments, organizational models, and institutional norms into a
multidimensional network structure consisting of four interconnected nodes, functioning according to the
principles of sequence, interdependence, and adaptability. In Chapter 1 "Theoretical and Methodological
Foundations of Digital Transformation of Retail," the economic essence and conceptual approaches to digital
transformation of retail are explored, institutional and organizational prerequisites for digitalization of retail trade
are identified, and methodological approaches to assessing digital transformation of retail are substantiated. It is
substantiated that digital transformation of retail is a fundamental process of restructuring the economic models
of trading enterprises that goes beyond technical modernization and involves creating an integrated digital
ecosystem based on the integration of advanced technologies. The principal differences between automation,
digitalization, and digital transformation according to the criteria of scale of changes and impact on organization
are established. Conceptual approaches to analyzing digital transformation and main models are systematized. In
Chapter 2 "Analysis of the Current State and Trends of Digital Transformation of Retail in Ukraine," the dynamics
and structural changes in the retail sector of Ukraine in the context of digitalization are examined, an analysis of
the factors influencing digital technologies on the competitiveness of retailers is conducted, and the impact of
unobservable processes on digital transformation of retail in Ukraine is assessed. A comprehensive study of the
state and dynamics of retail trade development in Ukraine was conducted through analysis of industry structure,
territorial differentiation, competitive environment, and consumer behavior. The dominance of retail in the
structure of entrepreneurial activity is established, a clear market segmentation with leadership of pharmaceutical,
food, and non-food segments is revealed. A large-scale empirical study of the impact of digitalization on retail
competitiveness was conducted based on a survey of 72 enterprises of different scales. Significant differentiation
of the level of digital maturity depending on the scale of the enterprise in all aspects was revealed: technological,
client, commerecial, organizational, and managerial. In Chapter 3 "Conceptual Foundations for the Formation of an
Economic and Organizational Mechanism of Digital Transformation of Retail," the concept of developing digital
infrastructure for retail as a basis for sustainable economic growth is developed, the economic and organizational
mechanism of digital transformation of retail in Ukraine is substantiated, and recommendations for state support
of digital transformation of retail and integration of innovative technologies are formed. It is substantiated that
digital infrastructure is a system-forming factor for retail, which in the macroeconomic dimension performs a dual
role as a growth multiplier and crisis prevention mechanism. The economic content of digital infrastructure is
defined and structural components are systematized as a multi-level system. Five models of public-private
partnership and five mechanisms of cooperation between retailers and technology companies are developed. The
necessity of transition from fragmented state support to a systemic approach based on moderation principles is
substantiated. Financial support is systematized as a multi-level system. The role of the state in forming
institutional trust mechanisms, developing human capital, and integrating into international ecosystems through
standards harmonization is defined.
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Micueanaxo,szeﬂnaz ByJ1. KysbnapkiBchka, JIbBiB, 79021, YkpaiHa
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCcTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

BaacHe IlpizBume Im'st I10-6aThKOBI:
1. Bisnsxk IOpiit SIpociaBoBuy

2. Yuriy Viznyak

KBasigikanis: k.e.n., nouent, 08.00.07
InenTudikarop ORCID ID: He 3acrocosyetbes
JoparkoBa iHdpopmamnist:

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI 0COOH: 3aksaz BuuIOi ocBiTH "JIbBIBCHKMIl yHiBEpCHUTET Gi3HeCy Ta

npasa”
Kopg 3a €IPIIOY: 32408165
MiCHCBHaXO,T.[)KeHHH: ByJ1. KysbniapkiBchka, JIbBiB, 79021, YkpaiHa

dopma ByacHOCTI: [lepxasna



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi

BaacHe IlpizBuie Im's [10-6aTbKOBI [llepuyx Jliobos TeomopisHa
rOJIOBH pagu

Biacue IpizBuie Im's I1o-6aThKOBI [llepuyk Jllobos TeomopisHa
rOJIOBYIOYOTO Ha 3acCiiaHHi

BiagmoBizasibHUM 32 MiATOTOBKY llesuyk Jlro6oB TeonopiBHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaTOJIiBHA

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallil0o HAyKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisSIIBHOCTI




