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Pedepar:

1. Mopzesni i MeToy yIpaBiIiHHA SIKICTIO OpraHi3aliliHMX ITPOEKTIB (Ha MPUKIIaJi MAIIMHOOYIiBHUAX MiAIIPUEMCTB).
Po3pob6ka mopeeil i MEeTOZIB YI,OCKOHAJIEHHS] YIIPABJIiHHS SIKICTIO OPraHi3alifHUX IPOEKTIiB IPOEKTHO-
OpPi€EHTOBaHUX MiJIIPUEMCTB MAIMHOOYIiBHO] ranysi. MeTonu JoCliIyKeHHs: METOIU CUCTEMHOT0 aHali3y, MeToIu
VIPaBJliHHS IPOEKTaMU, METOIU MAaTEMAaTUYHOI'O MOJIEJIIOBAHHS], METOIU €KCIIEPTHUX OLiHOK, METOI Y SIKICHOTO
aHali3y, KBaJliMeTpii, NpuiioMu cucreMarusalii, CTpyKTypyBaHHs. HayKoBi pe3ybTaTu: BIeplue: po3pobdyieHa
CTpaTeridyHa MOJENb YIIPaBJIiHHSA SIKICTIO OpraHi3alliiHMX IPOEKTIB, Ta € OCHOBOIO J151 KOMIJIEKCHOTO YIIPaBJIiHHS
SKICTIO OpraHizaliiHUX NPOEKTiB; po3pobJieHa MOJieJlb YIIPaBJIiHHS SIKiCTIO IIPOLIECIB IPOEKTY Yepe3 BapTiCTh
npoleci Ha 6a3i MmopudikoBaHOro LUKy JleMiHra, sika MoXe OyTH NIOKJIaieHa B OCHOBY PO3POOKY iepapxiuHOi
CTPYKTypH POOIT MpoeKTy; GopmasizoBaHa MOEJb BIJINBY HOPMU SIKOCTi /KOHKYPEHTOCIIPOMOXKHOCTI Ha

KOHQiryparito oprasisaliiiHoro rpoexTy; y40CKOHaJIEHO METO], ONITUMi3allii CI1iBBiTHOIEHHS BUTPATU-SKICTb~



pUOYTOK 32 AONOMOrolo GyHKLiOHAJIbHO-BAPTICHOTO aHali3y; METOJ, OL[iHKM OpraHi3aliiiHoi CTpyKTypu
VIPaBJIiHHS IPOEKTHO-OPIEHTOBAHOIO MiANPUEMCTBA 32 KPUTEPISIMU SIKOCTI; HabyJIO TOJAJBIIOTO PO3BUTKY
YTOYHEHHS TEPMIiHOJIOTII OO0 MTOHATD: "SIKOCTi OpraHi3aliliHOro MpoeKTy" Ta "aKOCTi OpraHizaniiiHol CTPYKTypHU
[IPOEKTHO-OPi€HTOBAHOTO MiATPUEMCTBA" IIJISIXOM iX y3arajbHeHHS Ta aianTallii 10 0COOINBOCTEN OpraHis3auiiHux
npoekTiB. HoBu3Ha - Blleplle BUPilleHO HAyKOBE 3aBJaHHS PO3POOKU MOAeIel i MEeTOZIB yITpaBIliHHS SIKICTIO
oprasizalifiHUX [IPOEKTiB. BlipoBa/pKeHHs: B HAYKOBO-JOCIiIHUX pOOOTax 3a TeMaMu “YIIpaBJIiHHS SIKICTIO B
IIPOEKTaX MAIMHOOYAiIBEIbHUX NiJIIPUEMCTB” (Lep>kaBHUM peecTpauiiinuil Homep 0104U000199); “Po3pobka
IIPOEKTHUX CUCTEM YIIPABJIiHHS NiJIIPUEMCTBAMU €JIeKTPOEHEPTeTUYHOr0 MAIMHOOYIyBaHHS " (Iep>KaBHUMN
peectpauiiiauii Homep 0207U004539). Chepa BUKOPUCTAHHS — YIPABIiHHS SKICTIO OpraHi3aliliHuX IIPOEeKTiB

IiANPUEMCTB Pi3HUX Trajny3el i popm BIACHOCTI.

2. Models and methods of management the organizational projects' quality (on the example of mechanical
engineering enterprises). The main object of this work is to develop the models and the methods of improving the
management organizational projects' quality of the project-orientated enterprises in the engineering sphere.
Research methods: the system analyzed method, the mathematics models, the project management methods, the
experts’ methods. Scientific results: To attain this aim a task to create instruments - models and methods of
improving the management of the organizational projects' quality on the basis of strategic model of management
by the quality was set. It makes possible to improve the processes of management the projects' quality, to solve the
problem aspects of management, to optimize the projects' quality expenses, to reduce the time of planning and
making management decisions concerning the quality. The models of management the project's processes quality
by means of the processes cost on the basis of the Deming's modified cycle was developed. The model of influence
of the quality norm /competitiveness on the configuration of the organizational project was formed. The method of
optimization of costs-quality-profit rate was improved by means of the functional - value analysis. The method of
evaluation of institutional base of management the project-oriented enterprise along with outlining and
classification of the main criteria of evaluation the quality of the organizing structure was developed.. Scientific
novelty: results of investigation were inculcated in scientific researches “Quality management in project of
engineering manufacturing firms” (N20104U000199) “Project development system of management enterprise
electric-power industry” (0207U004539). The branch of use is management the organizational projects' quality of
different Ukrainian branches.
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