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Pedepar/anoTanis:

1. Inceprariito puCBsIYeHO yIOCKOHAJIIEHHIO MeXaHi3MiB AuBepcudikallii IisnbHOCTI OyAiBebHUX MiNIIPUEMCTB B
yMoBax TpaHchopMallii pYHKOBOTO C€pelOBHIIA MIJIIXOM PO3PO6JIEHHS OPraHi3aliiiHO-TeXHOJIOTiYHOIO MEXaHi3My
aJanTMBHOIO YIPaBJIiHHS IUBEPCUPIKALiTHUM PO3BUTKOM, IO 6a3yeThCs HA IHTETPOBAHOMY €EKOHOMIKO-
MaTeMaTUYHOMY MOJIeJII0BaHHi, Un(POBO-aHANITUIHUX iIHCTPyMEHTAaX Ta 6araToOKpUTepiaibHii NigTpumi
IIPUIHATTS YIIPaBJliHCbKUX pillleHb. Y poboTi po3pobseHo ¢popmasizoBaHui MiAXil 4O OLiHIOBaHHS CTpaTeriYHUX
npiopureris guBepcudikallii, MaTeMaTUYHY MOJIEJIb iHTErPaJIbHOTO OLIiHIOBAaHHS PU3UKIB Ta aJallITUBHUNI MEXaHi3M
yIpaBiiHHS nopTdesem nuepcrudikaliiHUX IPOEKTIB OyAiBeIbHOTO HianpueMcTsa. OCO6IMBY yBary npuineHo

interpauii BIM-rexHoorii1, tndpoBux naaT@opm MiATPUMKY MPUNHSTTS PillleHb, EKOHOMiKO-MaTeMaTUYHUX



METO/iB 6araTOKpUTEPiaIbHOrO OL[iHIOBAHHS Ta MOJEeJIeN pECYpPCHO-aJAalITUBHOTO YIIPABJIiHHS IPOLiecaMu
nvBepcudikauii. 3arrporoHoBaHi pilleHHs CIIPSIMOBaHi Ha MifBULIeHHS e(eKTUBHOCT] (PyHKLIOHYBaHHS,
KOHKYPEHTOCIIPOMOSKHOCTi T2 €KOHOMIUHOI CTiIKOCTi Oy[liBeJIbHUX MiApueMCcTB. Bu3HavyanibHOIO iHHOBalli€10
OOCJiIKEHHS € po3p06JIeHHS aIallITUBHOrO OpPraHi3alilfHO-TEXHOJIOTIYHOTO MEXaHi3My YIIPaBJIiHHS
nuBepcu@ikalillHUM PO3BUTKOM OyiBeJIbHUX MiIIIPUEMCTB, SIKUI 6a3yeThcs Ha iHTerpaii
€KOHOMIKOMaTeMaTUYHUX MOJieJiell OL[iHIOBaHHS iHCTUTYLINHOI IpHUBa6IMBOCTI, peCypPCHOI CTilKOCTi, iU POBOi
3piJIOCTi Ta pUBKKIB peasizalii CTpaTeriyHux aJbTepHATUB i 3abe3nevyye 6araTOKpUTepiabHy ONTUMI3allil0
noprdensa quBepcudikaliiHUX NIPOEKTIB B yMOBax TpaHCchoOpMallil pPUHKOBOTO CEPEOBUINA. 3alIpONIOHOBAHMNI
komIuiekc iHgexcis I[ID*, IRS ta TFPI 3a6e3nedye 6araToBUMipHE MOJEJIIOBAaHHS BILJIMBY PEryJSITOPHUX, PUHKOBUX i
TEXHOJIOTIYHUX (PAKTOPIB i3 ypaxyBaHHSIM iXHbOI JMHaMIKU Ta CUHePriiiHuX edeKTiB. [loeHaHHS
6araTOKpUTEPiaJIbHOTO PAHXKyBaHHS aJIbTEPHATUB i3 CLIEHAaPHUM aHaJIi30M i [u(pPOBUMU IJIATPOPMaMU [03BOJISIE
IIEPENTHU [0 MPOAKTHMBHOIO, aJAllTUBHOrO Ta IPO30POro yNPAaBJIiHHA IUBEePCUIKALIHUM PO3BUTKOM MiJIIPUEMCTB.
PeasnizoBaHuii ninxiz 3abesnedye cyTTeBe NiiBUILEHHS OOIPYHTOBAHOCTI CTpaTeriYHUX pillleHb i 3MillHEHHS
CTilIKOCTi OyZiBe/IbHMX KOMIIaHil y TpaHCpOopMalLiliHOMYy pUHKOBOMY cepefoBuili. HanpaitoBanHs, chopMoOBaHi 3a
pe3yJsbTaTaMU JOCJiIPKEHHS], 3HANIIY CBOE NIPAKTUYHE BUKOPUCTAHHS y PO3PO6JI€HHI HAyKOBO-TIPUKJIAZHOTO
iHCTpyMEHTapilo Y 0CKOHAJIEHHS MeXaHi3MiB guBepcudikallii fissbHOCTI 6yAiBeIbHUX HiIPUEMCTB.
3anpornoHoBaHi MOZei, iHleKCH Ta aHaJIiTU4HI TpoLielypy 3a0e3I1euyoTh OLliHIOBaHHSI CTPaTeriyHUX MIPiOpUTETIB,
pecypcHOi CTiliKOCTi, piBHS IM(POBO] 3pisIOCTi Ta pU3HUKiB AuBepcudikaliiHOro po3BUTKy. Po3pobieHi nigxonu
iHTerpyIoTh cy4acHi 1M poBi 1aTGOpMH, 33CO6M MOHITOPUHTIY I aIAlITUBHOTO YIIPaBJliHHS IOPT(esIeM ITPOEKTIB,
10 CIIpUsiE MiABUILIEHHIO OOIPYHTOBAHOCTI YIIPaBliHCbKUX pilleHs. [IpakTuyHa anpobaliis nigreepusia
MOXJIMBICTb MifBUIIEHHS €(PEKTUBHOCTI QYHKIIOHYBaHHS, KOHKYPEHTOCIIPOMOSKHOCTI Ta aAallTUBHOCTI

OyHiBeJIbHUX MigIIPUEMCTB B YMOBaxX TPaHC(OpMallii pPUHKOBOTO CEPEeLOBUIIA.

2. The dissertation is devoted to the improvement of mechanisms for diversification of construction enterprises in
the conditions of transformation of the market environment by developing an organizational and technological
mechanism for adaptive management of diversification development, based on integrated economic and
mathematical modeling, digital and analytical tools and multi-criteria support for managerial decision-making. The
paper develops a formalized approach to assessing strategic priorities of diversification, a mathematical model of
integrated risk assessment and an adaptive mechanism for managing a portfolio of diversification projects of a
construction enterprise. Particular attention is paid to the integration of BIM technologies, digital decision support
platforms, economic and mathematical methods of multi-criteria evaluation and models of resource-adaptive
management of diversification processes. The proposed solutions are aimed at increasing the efficiency of
functioning, competitiveness and economic sustainability of construction enterprises. The defining innovation of
the research is the development of an adaptive organizational and technological mechanism for managing the
diversification development of construction enterprises, which is based on the integration of economic and
mathematical models for assessing institutional attractiveness, resource sustainability, digital maturity and risks of
implementing strategic alternatives and provides multi-criteria optimization of the portfolio of diversification
projects in the conditions of transformation of the market environment. The proposed set of indices IID*, IRS and
TFPI provides multidimensional modeling of the impact of regulatory, market and technological factors, taking into
account their dynamics and synergistic effects. The combination of multi-criteria ranking of alternatives with
scenario analysis and digital platforms allows us to move to proactive, adaptive and transparent management of
the diversification development of enterprises. The implemented approach provides a significant increase in the
validity of strategic decisions and strengthening the stability of construction companies in a transformational
market environment. The developments formed based on the results of the study have found their practical use in
the development of scientific and applied tools for improving the mechanisms of diversification of construction
enterprises. The proposed models, indices and analytical procedures provide an assessment of strategic priorities,
resource sustainability, the level of digital maturity and risks of diversification development. The developed
approaches integrate modern digital platforms, monitoring tools and adaptive management of the project
portfolio, which contributes to increasing the validity of management decisions. Practical testing confirmed the



possibility of increasing the efficiency of functioning, competitiveness and adaptability of construction enterprises
in the conditions of transformation of the market environment.
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