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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. PeimxkunipyHr 6i3Hec-TIpoLeciB yIIpaBJiHHS MAIMHOOYAIBHUX MiTIIPUEMCTB

2. Reengineering of business processes management engineering enterprises

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYEHO PO3POOJIEHHIO Ta YIOCKOHAJIIEHHIO TEOPETUKO-METOOJIOTIYHMX TIOJIOXKEHB i
IIPAKTUYHUX PEKOMEH ALl MOoA0 3alIpoBaKEHH Ta peaidallii peinKUHiIpUHTY 6i3HeC-IIPOLeCiB yIPaBIIiHHS
HiANpUEMCTB MaIMHOOYAYBaHHS. OOGI'PYHTOBAHO CYTHICTb IIPOLIECHOTO IMiTXOAY [10 YIIPaBJliHHS, CTPYKTYPOBaHO
CKJIaJIOBi eJleMeHTH 6i3Hec-TIIpoLieCy Ta 3AiICHEHO ix knacudikatito. JJocaigkeHo i1 yOCKOHAJIEHO HAyKOBO-
METOJMYHi 3acanyu (OpPMYyBaHHS KOHLEMILi] Ta 30iliICHEHHS PeIH>KMHIPUHTY 6i3HEC-TIPOLECiB HA OCHOBI MOHITOPUHTY
fioro xiacudikanifHUX O3HAK Ta 3 ypaxyBaHHSIM iepapxii 6i3Hec-TIpoLeCiB yIIpaBiliHHS Y CUCTEMi aHTUKPU30BOTO
ynpasiliHHS. [IpoBeeHO NOCiIPKEeHHS BIIJIMBY 30BHIIIIHIX Ta BHYTPIIIHIX (PaKTOpPiB MiAIpUEMCTB
MalKMHOOYIYBaHHSI, IPOAHATi30BaHO PiBEHb €(PEKTUBHOCTI BUPOOHNYO-KOMEPLIMHOI AisJIbHOCTI, 110 [103BOJIAJIO
BUSIBUTU [IEPEAYMOBH, 5IKi BU3HA4AIOTh HEOOXIIHICTh IPOBEAECHHS PEiHKUHIPUHTY. 3IilICHEHO €KCIIEPTHE

OLIiHIOBaHHS Pe3yJIbTaTUBHOCTI Gi3HEeC-TIPOLIeCiB yIpaBiliHHS ! O6IPYHTOBAHO BUKOPUCTAHHS ITPUKJIATIHOTO



iHCTpyMeHTapilo 17151 paH)XyBaHHSI, OLiHIOBaHHS BaKJIMBOCTI, IPOGJIEMHOCTI 6i3HeC-TIpOLeCiB Ta BU3HAUYEHHS
HeOOXiIHUX [T0Ka3HUKIB. PO3p06JIeHO Ta OOIPYHTOBAHO METOOMYHUI MifXif, peiHKUHIpUHTY 6i3HeC-TIpolieciB
VIPaBJliHHS Ha OCHOBI OL[iHIOBaHHS PiBHS (PiHAHCOBOIO NOTEHIIialy Ta Pe3y/bTaTUBHOCTI 6i3HEC-TIPOLIECiB
MalKUHOOYiBHUX MiANPUEMCTB, Ha IOTO [IEPENPOEKTOBAHO Ta BAOCKOHAIEHO 0i3HEC-TIPOL,eCH YIIPaBJIiHHS Ta

BHECEHO IPONO3ULil 00 IX IOCTIMHOIO BIOCKOHAIEHHS.

2. The thesis is devoted to development and improvement of theoretical and methodological principles and
practical recommendations for the introduction and implementation of business process reengineering
management engineering enterprises. The essence of the process approach to management, structured
components of the business process and their classification. Investigated and improved scientific and
methodological principles of forming the conception and implementation of business process reengineering based
on monitoring of the classifications and hierarchies based business process management system of crisis
management. Comparative analysis tools for redesigning business processes were conducted, that allow
identifying the characteristics of reengineering and clarifying its role in the system of production. Based on the
systematization and improvement of theoretical concepts and provisions of the proposed categories of the
reengineering and attention is focused on the application of reengineering coverage using above mentioned
classification of business processes. "Business process reengineering" - a process of significant improvement of
existing business processes, it is due to their radical redesign and improve the functioning of the central
administration, operating and providing departments with a view to strengthening and ensuring long-term
competitive position involving a wide range of instruments redesign. The influence of external and internal factors
engineering enterprises, analyzed the efficiency of industrial and commercial activities revealed conditions that
determine the need for reengineering. Diagnostics of business process engineering enterprises has allowed to
identify problems functioning, inefficient organizational structure, duplication and control its implementation of
transparent in all processes, control processes sometimes carried out by persons not affiliated with them
impractical classification of business processes in four groups namely "process control", "business processes”,
"process support (support processes)" and "process measurement, analysis and improvement" the absence of
effective corrective and preventive measures to identify problems and improve business processes, there is no
relationship business processes and functional responsibilities of staff, is not carried out monitoring of the
efficiency of personnel and business processes. Therefore, to solve the internal problems of management
appropriate to use the tools that are able to optimize the organizational structure, functions and redistribute
redesign business processes. Done expert assessment of the impact of business process management and
reasonable use of application tools for ranking, evaluating importance problematic business processes and
determine the necessary parameters. Developed and reasonably methodical approach reengineering business
process management based on evaluation of the financial capacity and efficiency of business processes
engineering companies, its redesigned and improved business process management and submitted proposals for
their continuous improvement. According to the results of a comprehensive study of business process
management engineering companies, made a comparative assessment of generalized indicators management
system processes. This provided an opportunity to assess the effectiveness of business processes and performance
models introduced by reengineering. Since opportunities for improving business processes implemented by the
comparative evaluation of the performance management system with the objectives set out in the policy of quality.
Performance management systems identified by analyzing information and data about the actual implementation
process by those responsible for their implementation.
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