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1. CtpareriuHe yripasiiHHs GiHAaHCOBO-€KOHOMIYHOIO 6€3I1eKOI0 MigIIPUEMCTBA (Ha IIPUKJIaJi aBTOMOOiNIe0yAiBHUX
HiANPUEMCTB).

2. Strategic management of the enterprise financial and economic security (for example, automobile companies).

Pedepar:

1. InceprauiiiHa po60Ta NPUCBSIYE€HA KOMIJIEKCHOMY JOCJIiIKEHHIO TEOPETUKO-METOL0JIOTIYHUX i TPAKTUYHUX
acIleKTiB CTpaTeriyHoro ynpasiliHHS (PiHaHCOBO-EKOHOMIUHOI0 6€3MeKOI0 MifNprueMcTBa. Y poO6OTi BUSBHAYEHO
cTpaTeriyHe ynpasiiHHs (piHaHCOBO-€KOHOMIYHOIO O6€3I1EKOI0 SIK CKJIaJl0Ba EKOHOMIUHOI 6e31eKu cyo’ekTa
rOCIOJapIOBaHHs, 0XapaKTEPU30BaHO MOr0 METOANYHI 3acafiy Ta Cy4YaCHI MeXaHi3MU. ABTOPOM IIPOAaHasi30BaHO
Cy4yacCHUII CTaH Ta TeHEHIii pO3BUTKy CBITOBOi aBTOMOO6ie0y1iBHOI iHAyCTpii, 2 TAKOX Cy4yaCHUU CTaH
aBTOMOOineOyAiBHOI ranysi YkpaiHu, oxapakTepru30BaHO MOZEJIOBAaHHS YIIPaBJiHChKUX pillleHb SIK CKJIa[l0Ba
CTpaTEriYHOro yIpasiliHHA (PiHAHCOBO-€KOHOMIYHOIO 6€311eK0I0 HignpueMcTsa. ONucaHO MOJEb 1iarHOCTUKU
YIIPaBJIiHChKUX PillleHb K CIIOCi6 BIOCKOHAJIEHHS CTPATETiYHOTO YIIpaBIliHHA (PiHAHCOBO-E€KOHOMIYHOIO 6€3MeKO0I0
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BHPOOJISIIOTh HAbijbIIe aBTOMOOIIIIB.

2. The thesis is devoted to complex research of theoretical, methodological and practical aspects of strategic
management of the enterprise financial and economic security. The work describes strategic management of the
enterprise financial and economic security as a component of economic security, its methodical bases and modern
mechanisms. The author analyzes the current situation and development trend of the global automotive industry,
as well as the current state of the automotive industry in Ukraine, characterizes simulation of solutions
management as part of strategic management of the enterprise financial and economic security. Analysis shows
that strategic management of enterprise financial and economic security supposes not only long-term business
entity development, but also prompt reaction to external conjuncture change; and global integration
intensification leads to multicriterial management decisions. The principle of «going concern» is described in the
work, which is used by auditing companies and supposes greater probability of the enterprise carrying on
functioning and most efficient assets usage. The author suggests to use this principle to evaluate financial and
economic security as well as strategic management implementation efficiency. The work describes the model of
solutions management diagnostics as a way to improve strategic management of the enterprise financial and
economic security, and considers the model for the automotive sector companies that produce the most cars.
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