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1. YnpaBi1iHHSI pO3BUTKOM iHHOBAalLiMHOTO NOTEHIjaly MiAIIPUEMCTB XJ1iOONIE€KapHOi IPOMUCIIOBOCTI

2. Management of innovative potential development on the baking industry enterprises

Pedepar:

1. Inceprarist npucBsYeHa po3pobIii TEOPETUKO-METOI0JIOTYHNX OCHOB yIIPaBJliHHS PO3BUTKOM iHHOBALITHOTO
IOTeHLjajly MigIIPUEMCTB XJ1ib0NeKapHOi IPOMUCIIOBOCTI i OOIPYHTYBaHHS HAINPsIMiB 3[1ilCHEHHS LIbOTO PO3BUTKY B
KOHTEKCTi CUHEPTreTUYHO]I €BOJIIOLIIIHOI MOZeJIi iIHHOBALifHOTO PO3BUTKY MiANpHUeMCTBA. Y poOOTi OOIPYyHTOBaHI
METOJINYHI ¥ TEOPETUYHI IIOJIOKEHHS TOCJIIIPKEHHSI CYTHOCTI i OL[iHIOBAaHHS iHHOBALIMHOIO [TOTEHLiAJY i
iHHOBALITHOTO KJIiIMaTy 3 METOIO 3aCTOCYBAaHHS iX [ OOI'PYHTYBAaHHS HAIIPSIMiB PO3BUTKY iHHOBALiltHOTO
NOTEHIjajly Ha NiAIPUEMCTBAx XJlib0NeKapHOi IPOMUCIIOBOCTI. 3 1ji€el0 METOIO 3aIIPOIIOHOBAHO aBTOPCHKI METOAMKHU
iX OLIIHKM 32 BUBHAYEHOIO CTPYKTYPOIO i CUCTEMOIO O3HAYEHNMX [TOKA3HUKIB-aTpUOYTiB. IHHOBALIIIHNI PO3BUTOK
MiIPUEMCTBA PO3IJISIAETHCS HA OCHOBI TOEAHAHHS €BOJIOLI i IUKIIIYHOCTI IPOoLeCiB. 3 1i€l0 MeTOI0
3aIIPOMIOHOBAHO CUHEPreTUYHY €BOJIOLIIHY MOJ€JIb iHHOBALIITHOTO PO3BUTKY IIiATIPUEMCTBA, SIKA PO3IJISIAEThCS
SIK IIOCJIiLOBHICTb YOTUPBLOX (a3. Ha KoxkHiN (pazi IPUHLUIIOBO 3MiHIOIOTbCSI HAIIPSIMU i iIHTEHCUBHICTb PO3BUTKY,
FOJIOBHI CTpaTeriyHi 3yCHIjIsl, BUMOTH 10 PO3BUTKY IIEPCOHAJTY B3arajli i KOXKHOI 0COGMCTOCTi OKpEMO, CIIPSIMyBAHHS

MapKEeTHUHTOBOI [i1IbHOCTi, BAMOTH [0 PO3BUTKY KOHKYPEHTOCIIPOMO>KHOCTI MifITPUEMCTBA, MOXKJIMBOCTI



(popMyBaHHS NOTEHIialy; TUN OpPraHi3alliiiHOTo MexaHi3my, piHaHCOBI, iHBeCTHLilHi, KOHKYPEHTHI i FOJIOBHE -
iHHOBalilHi cTpaTerii po3BUTKY. 3a OIIOMOTOI0 TEOPii camoopraHisaliii cucTem, OCHOBHOIO CUHEPTETUYHOIO
3aKOHOMIPHICTIO PO3BUTKY SIKUX € IIOCJIiJOBHUY iX NIepexif, Bill CTaHy OopraHisaliii, B IKOMy CIIOCTEpiraeTbCs
HOpMaJsbHe (QYHKIiOHYBaHHS CUCTEMH 3 LIiJIICHOIO CTPYKTYPOIO, 10 CTaHy CaMOOpraHisallii, 3alipoIIOHOBaHO
METO/I0JIOTiYHi [I0JIOKEHHS OOI'PYHTYBaHHS HANIPSIMiB PO3BUTKY iHHOBALIifHOTO NIOTEHLIiay HA OCHOBI
iHHOBALiITHOTO aJaNTaliHOTO MOTEHIIiay.

2. Is devoted to elaboration of theoretical - methodological basis of the innovative potential development on the
baking industry enterprises and reasoning of realization ways of this development in the context of synergetic
evolutional model of innovative enterprise development. Methodical and theoretical regulations of essence
research and evaluation of innovative potential and innovative climate are substantiated in the paper, with the
purpose of using them for grounding the directions of innovative potential development on the baking industry
enterprises. To this effect, author methods of their evaluation by defined structure and system of denoted
indexes-attributes are proposed. Innovative development of enterprise is examined on the basis of combination of
evolution and recurrence of processes. The synergic evolutional model of innovative development of enterprise,
which is examined as sequence of four phases, is offered to this effect. Directions and intensity of development,
main strategic efforts, requirements of personnel progress and each personality separately, direction of marketing
activity, requirements for enterprise competitiveness development, possibilities to form a potential; type of
organization mechanism, financial, investment, competitive and main -innovative development strategies, are
principally changed on every phase. Through the self-organization of systems theory, the main synergic pattern of
development of which is gradual transfer of them from the organization state, in which normal functioning of
system with holistic structure, to the state of self-organization, the methodological regulations of development
ways grounding of innovation potential on the basis of innovative adaptation potential. This research has showed
that transition from a phase to the phase was accompanied by exhausting of possibilities of development on the
basis of imperatives of previous phase that is characterizedby the type of innovative development crisis of
enterprise. For this purpose it is suggested to use innovative adaptation potential, as proportion of innovative
climate, as negentropy factor, toinnovative potential, as entropy factor. On the basis of calculations of innovative
adaptation potential the algorithm of determination of critical points of development of innovative potential was
built in the context of enterprises life cycle and made their authentication, that allowed to define weak points on
an enterprise, their adaptations possibilities and development problems. In the turn, each of critical points
identifies the need to the proper strategy. It will allow to send efforts of enterprise on concrete directions of
development and to define their priority.
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