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Pedepar:

1. AKTyasnpHICTh IUCEPTALiTHOTO JOCTIIKEHHS 3yMOBJIEHA 3pOCTAaHHSM PiBHS HEBU3HAYEHOCTI PyHKIIOHyBaHHS
arpapHOro CeKTOpY, [IOCUJIEHHSIM BILJIMBY 30BHIIIHIX i BHYTPIIIHIX pU3KKiB, CTPYKTYPHUMU TpaHCHOpMaLliIMU
€KOHOMIYHOI'0 CEpPEOBUILA, a TAKOXK HACJ/IIIKaMUA BOEHHUX [il, 1110 iCTOTHO MiABUILYIOTh BPA3JIUBICTh
BMPOOHMYO-TOCIOJAPCHKOI HisJIbHOCTI CLILCBKOTOCIIOJAPChKUX NiAnprueMcTB. CydacHi arpapHi NiiNnprueMcTBa
(YHKLIOHYIOTb y CEepeOBULIi CKJIaIHOTO II0€IHAHHS IPUPOIHO-KIIMaTUYHUX, PUHKOBUX, PiHAHCOBUX,
JIOTiCTUYHUX Ta iIHCTUTYLIMHUX (PaAKTOPIB, sIKi GOPMYIOTh 6araToOpiBHEBY CHCTEMY PU3KKIB i IOTPEOYIOTH
BIIPOBA/I’)KEHHS KOMIIJIEKCHUX MEXaHi3MiB yIIpaBiiHHA. BiACYyTHICTb CUCTEMHOTO NiAXOAY 1O PU3UK—MEHEIKMEHTY,
(dbparmeHTapHICTh IHCTPYMEHTIB OLIiHIOBAaHHS PU3UKIB, HEIOCTATHS iHTerpallis aHaJiTUYHUX METOIiB y IIpoLecC
IIPUIHSTTS YIIPaBJliHChKUX pillleHb i HU3bKUM piBeHb UM@poBidallii yrpaBsiHHSI 06YMOBJIIOIOTh HEOOXiIHICTD
HayKOBOTO OOI'PYHTYBaHHSI Cy4aCHUX MOJieJI€N YIIPaBliHHS pU3MKaMU BUPOOHMYO-TOCIIOAAPCHKO] Aisl/IbHOCTI
arpapHuX MiANPUEMCTB. Y NOCJIIKEHH] 3[iliICHEHO CUCTEMATH3ALLiI0 HAYKOBUX IiAXOIB 10 iHTepIpeTaLii pusuKy Ta

HEBU3HAYEHOCTI B CUCTEMI YIIPABJIiHHS MiATIPUEMCTBOM. BCTaHOBIEHO, IO CyYaCHi TPaKTyBaHHS PU3UKY



€BOJIIOLIIOHYBAJIM BiJ KJIACUYHUX €KOHOMIYHUX KOHLEMNLIN 0 KOMIUJIEKCHUX YIIPABJIIHCBKUX MOJEJIEN, SIKi
PO3IJISIIAIOTh PUBUK SIK HEBiZ'€MHUM €JIeMEeHT CTPaTeriyHoro ¥ onepauniiiHoro MeHeI)KMeHTy. HeBu3HayeHiCTh
BM3HAUEHO SIK KJIIOYOBY XapaKT€PUCTHKY 30BHIIIHBOIO CEpeOBUIIA, 1110 POopMye TOTpedy epexomny Bif,
PEaKTUBHUX MOJEJIEN YIIPAB/IiHHA 10 aAANTUBHUX i MPOaKTUBHUX MifgxoAiB. OGIPyHTOBAHO, 10 IJIs1 arpapHOro
CEKTOPY XapaKTepHa crenudivyHa CTPYKTypa pU3UKiB, sKa [0eAHYy€e IPUPOJIHi, BUPOOHMYI, piHAHCOBI, PUHKOBI,
iHCTUTYLINHI Ta coljalbHO~€KOHOMIYHI KOMIIOHEHTH, 110 B3AEMOJIOTh MiXK COOOIO0 Ta IIOCUJIIOIOTh CKIIAHICTD
yIpaBjliHHA. 3Ha4YyHy yBary IpUAiJIeHO aHajIi3y MiJXO/iB 10 YIIPaBJIiHHS PU3MKaMU Cy0’eKTiB arpapHOro 6i3Hecy, SIKi
6a3y10ThCs Ha iHTerpartii KoOHLemNlii enterprise risk management, cTpaTeriyHoOro ynpassiHHS, iHCTUTYILiTHOI
€KOHOMIKH Ta Pe3nJlieHC-MEHEIKMEHTY. BCTaHOBJIEHO, 1O CY4YaCHI MiAX0AY 10 PU3UK—MEHEIKMEHTY
nepenoayvaloTh epexif, Bifl i301b0BAaHOTO pearyBaHHsI Ha OKpeMi pU3UKOBI [107ji 0 KOMIIJIEKCHOTO yIIPaBJliHHS
PU3MKaMU SIK HEBi'€MHOI CKJIaZ0BOi CUCTEMU KOPIIOPATUBHOTIO yIpasiliHHs. Takuil NigXif no3Bossie 3a6€31e4uTu
Y3rOIKEHICTh MK CTPATEriYHMMMU LiJIIMU MiINPUEMCTBA, M1OT0 ONEePALiHOIO HisJIbHICTIO TA YIIPABJIIHHIM
pecypcamMu B yMOBaxX HeCTabijIbHOTO 30BHIIIHbOTO cepenoBulia. OBrpyHTOBaHO, 1110 e(peKTHBHA CUCTEMA
VIPaBJliHHS PU3UKaMU Ma€ BKJIIOYATH IHCTPYMEHTH ineHTU(iKallii, OL[iHIOBaHHS, MOHITOPUHTY Ta MiHiMi3alLi
PU3UKIB, IHTETPOBaHi y NIPOLeCH CTPATEriYHOTO MJIAHYBAHHS, OI0[I)KETYBAHHSI, KOHTPOJIIHTY Ta IIPUMHSITTS
YVIIPaBJIiHChKYUX PillleHb Ha BCiX PiBHAX OpraHizaniiiHoi CTPyKTypu. [loBEIE€HO, 10 1S arpapHUX NiANPUEMCTB
0COOJIMBOTO 3HAUEHHS HAOyBa€ alallTUBHICTb CUCTEMYU PUBNK—MEHEI)KMEHTY, sIKa TIOBUHHA BPaXOBYBaTH BUCOKY
3aJIEXKHICTb BUPOOHWYMX IIPOLIECIB BiJi NPUPOJHO-KIIMaTUYHMAX YMOB, CE30HHICTb BUPOOHUIITBA, KOJIMBAHHS LIiH Ha
CHPOBUHY Ta IIPOAYKLiIO, @ TAKOXK iHCTUTYLiHI 3MiHM Ta BO€HH] (PaKTOpU. Y 1IbOMY KOHTEKCTI iHTerpais
PU3UK-aHasi3y y CTpaTeriyHe yIpaBiiHHA CIPUsIE MiIBULEHHIO 3TaTHOCTI MiJIIPUEMCTB IPOrHO3yBaTH IOTEHLINHI
3arposu, GopMyBaTH CLeHapii pearyBaHHs Ta ONTUMI3yBaTy CTPYKTYPy BUPOOHUYO—E€KOHOMIUHO] JisI/IbHOCTI.
OKpeMOo OGI'PYHTOBAHO POJIb iHPOPMAaLiTHO-aHAJIITUYHOTO 320€3I€4YEHHS SIK KJII0YOBOTO €JIEMEHTY Cy4aCHOTO
PUBUK-MEHEeIKMEHTY, 110 3abe3neuye GopmyBaHHs 00'€KTUBHOI iHPOpMaLiiiHOI 6a3u i MPUNHSTTS
VIPaBIIiHCbKUX pillleHb. 3a3HaY€HO, 1110 BUKOPUCTAHHS LUPPOBUX TEXHOJIOTH, aHAITUKY JaHUX, CUCTEM
MOHITOPUHTY BUPOOHMYMX NIPOLECIB, AUCTAaHLiTHOTO 30HIyBaHHS, Fe0iH(POPMAaLiiHUX CUCTEM i HUPPOBUX
n1aT(opM 103BOJIsIE 37iICHIOBATH ONlePATUBHY ifeHTU(IKallil0 PU3KKiB, MOIEIOBATY a/IbTEPHATUBHI CLieHapii
PO3BUTKY IIOJIif Ta OLIHIOBATH iXHill BIUINB HA €KOHOMIYHi pe3yJIbTaTy HisiJIbHOCTI MiANIPUEMCTBA. BIpoBaIKeHH
data-driven nigxomis cripuse MigBUIIEHHIO TOYHOCTI IIPOTHO3YBAaHHSI, 3HIKEHHIO iH(popMalliiiHoi acuMeTpii Ta
MiICUJIEHHIO IPEBEHTUBHOTO XapaKTepy yNPaBJliHHA pyu3uKaMu. [linkpecieHo, mo nudposizanis
PU3UK-MEHEI)KMEHTY CTBOPIOE MepeyMOBH [1JIsl IEPEXOy 4O iHTerpoBaHUX MIaTHOPM YIIpaBIIiHHS, SKi
NO€NHYIOTh PiHAHCOBI, BUPOOHNYI Ta JIOTiICTUYHI J1aHi, 3a6€3ne4ylour CUCTEMHUI aHaJli3 PU3UKIB i NI BAIIEHHS
€(EeKTUBHOCTI YIIPaBJIiHHSI BUPOOHNYO-TOCIIOAPChKOI0 AisJIbHICTIO arpapHUX MiANIPUEMCTB. AHaIiTUYHA YaCTHUHA
IOCJIiIPKEHHS TPUCBSY€HA OLIiHIOBAHHIO PU3MKOBOT0 cepeloBuila GyHKLIOHYBaHHS FOCIIOAAPCTB KOPIOPATUBHOTO
CEKTOPY arpapHoi eKOHOMIKU. BCTaHOBJIEHO, IO Cy4aCHi yMOBY XapaKTE€PU3yIOThCS 3pOCTaHHAM
MaKpOEKOHOMIYHOI HeCTabisIbHOCTI, IOPYIIEHHSIM JIOTICTUYHHUX JIAHLIOTIB, BOJIATUJIbHICTIO CBITOBUX arpapHUX
PUHKIB, KOJIUBAaHHSM I[iH Ha PECYPCH Ta MPOAYKILIO, a TAKOX TpaHChOpMAalli€lo iIHCTUTYLITHOTO PETYISITOPHOTO
CepenoBUIIA.

2. The relevance of the dissertation research is due to the increasing level of uncertainty in the functioning of the
agricultural sector, the strengthening of the influence of external and internal risks, structural transformations of
the economic environment, as well as the consequences of military actions, which significantly increase the
vulnerability of production and economic activities of agricultural enterprises. Modern agricultural enterprises
operate in an environment of a complex combination of natural and climatic, market, financial, logistical and
institutional factors that form a multi-level system of risks and require the implementation of complex
management mechanisms. The lack of a systematic approach to risk management, the fragmentation of risk
assessment tools, the insufficient integration of analytical methods into the process of making managerial
decisions, and the low level of digitalization of management necessitate the scientific substantiation of modern
models of risk management of the production and economic activities of agricultural enterprises. The study
systematizes scientific approaches to the interpretation of risk and uncertainty in the enterprise management



system. It is established that modern interpretations of risk have evolved from classical economic concepts to
complex management models that consider risk as an integral element of strategic and operational management.
Uncertainty is defined as a key characteristic of the external environment that forms the need to transition from
reactive management models to adaptive and proactive approaches. It is substantiated that the agricultural sector
is characterized by a specific risk structure that combines natural, production, financial, market, institutional, and
socio-economic components that interact with each other and increase the complexity of management.
Considerable attention is paid to the analysis of approaches to risk management of agrarian business entities,
which are based on the integration of the concepts of enterprise risk management, strategic management,
institutional economics and resilience management. It is established that modern approaches to risk management
involve a transition from an isolated response to individual risk events to comprehensive risk management as an
integral component of the corporate governance system. This approach allows ensuring consistency between the
strategic goals of the enterprise, its operational activities and resource management in an unstable external
environment. It is substantiated that an effective risk management system should include tools for identifying,
assessing, monitoring and minimizing risks, integrated into the processes of strategic planning, budgeting,
controlling and making management decisions at all levels of the organizational structure. It is proven that for
agricultural enterprises, the adaptability of the risk management system is of particular importance, which must
take into account the high dependence of production processes on natural and climatic conditions, seasonality of
production, fluctuations in prices for raw materials and products, as well as institutional changes and military
factors. In this context, the integration of risk analysis into strategic management contributes to increasing the
ability of enterprises to predict potential threats, form response scenarios and optimize the structure of
production and economic activity. The role of information and analytical support as a key element of modern risk
management, which ensures the formation of an objective information base for making management decisions, is
separately substantiated. It is noted that the use of digital technologies, data analytics, production process
monitoring systems, remote sensing, geoinformation systems and digital platforms allows for the prompt
identification of risks, modeling alternative scenarios of events and assessing their impact on the economic results
of the enterprise. The implementation of data-driven approaches contributes to increasing the accuracy of
forecasting, reducing information asymmetry and strengthening the preventive nature of risk management. It is
emphasized that the digitalization of risk management creates the prerequisites for the transition to integrated
management platforms that combine financial, production and logistics data, ensuring systematic risk analysis and
increasing the efficiency of management of production and economic activities of agricultural enterprises. The
analytical part of the study is devoted to assessing the risk environment of the functioning of farms in the
corporate sector of the agricultural economy. It is established that modern conditions are characterized by
increasing macroeconomic instability, disruption of logistics chains, volatility of world agricultural markets,
fluctuations in prices for resources and products, as well as the transformation institutional regulatory

environment.
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