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Pedepar:

1. Incepraliiio NpUCBSYE€HO BUPIIEHHIO aKTyaJIbHOTO HAaYKOBOTO 3aBJJaHHS 10JI0 PO3POOJIEHHS Ta OOIPYHTYBAHHS
TEOPETUYHUX T10JI0KEHDb, HAYKOBO-METONMYHUX MiIX0iB i peKOMeHalliil o0 TpaHcdopmaliii cuctemu
yIPaBJIiHHS 1IEPCOHAJIOM MiAIPUEMCTB B yMOBaX iHKJII03MBHOTO iHHOBALiITHOTO PO3BUTKY Ha 3acafax (POPMYBaHHS
110ro MOTUBALiHUX 3acajl Ta OLiHHOIO iHCTPYMEHTAPIIO 3a iHKJII03UBHO-IHHOBALIHUM MigxonoM. 1. ¥V poszini 1
BUCBITJIEHO TEOPETUYHI 3acany TpaHcdopmallii yrpaBiHHS IEPCOHAIOM MiJIIPUEMCTB Ta MOT0 CUCTEMU B yMOBaX
iHKJIFO3MBHOTO iHHOBALITHOTO pO3BUTKY. OOGIPYHTOBAHO, 110 CUCTEMA YIIPaBJIiHHS IEPCOHAJIOM B YMOBAaX

iHHOBALITHOTO PO3BUTKY BiXOAUTH Bif, TPAOULIITHMX MOJEJIEN KOHTPOJIIO Ta aAMIiHICTPaTUBHOIO PETYJIIOBaHHS,



TPaHC(POPMYIOUNCh Y THYYKNN, JU(PPOBO MiTKPIIlJIEHN MEeXaHi3M, iIHTETPOBAHUI y CTPATETiI0 MiAIIPUEMCTBA.
OcHOBHa yBara IIpuiiseTbCsl PO3BUTKY JIIOACHKOTO Kamitasny, undposisauii HR-mipouecis, iHKIII03UBHOCTI Ta
CTBOPEHHIO YMOB 115 3aJIy4€HHSI, MOTHUBALlil Ta IpogeCiiiHOro 3pOCTaHHs [IPaLliBHUKIB. 3aBIaHHS HOBOi CUCTEMU —
(opMyBaHHS1 iHHOBALiITHO OPiEHTOBAHOTO KA POBOTO MOTEHIiay, BIPOBAI)KEHHS IM(POBUX PillleHb, i BUIIEHHS
aZaNTUBHOCTI 10 3MiH, 3a6€3Me4eHHs PiIBHOTO JOCTYIy Ta BUCOKOI 3aJy4€HOCTi NepcoHay. [IpuHIUNN BKIIOYAIOTh
CTpaTeriyHy opieHTallilo, THy4YKiCTb, HU(POBi3aliio, iHANBiTyai3allilo, iHK/II03UBHICTb Ta 6e3MepepBHUI PO3BUTOK.
Y3aranpHeHo. mo npuHuMnM HRM eBoJIIOLiOHYIOTh Bifl IHCTPYKTUBHUX JO CTPATEriYyHO-THYYKUX, COLiaIbHO
BiANOBiNaIbHUX i LUPPOBO OOIPYHTOBAHUX. Y LIEHTPI YBaru — pO3BUTOK LU(PPOBUX KOMIIETEHLIN, iIHHOBALIiHOI
KyJIbTypH, YIIPaBIIiHHS COLiaJIbHUM KalliTaJIoM i 3ayly4eHHs MpaliBHUKIB 0 TpaHc(opmalliil. [HKIII03UBHICTD
PO3IJISIAAETHCS SIK CTpaTeriyHa 03HaKa 3pisiocTi oprasisaliii, a iHKII03is - SIK IIpoliec yCyHeHHs! 6ap’epiB.
BrokpemiieHO By3bKUi MiAXin (OpieHTallis Ha Bpa3JvBi TPyNu) i MIMPOKUIA (IHKIIIO3UBHICTb yCiX y BCi IpoLecH).
[IpoTe B 060X iHKJ/IIO3UBHICTb 33/1a€ CTPATETiUHY PAMKYy 1J1s1 iHKJII03ii SIK KpUTEPiil OLiHKY 3piIOCTi CcoLiabHOI Ta
KOPIIOPATUBHOI CUCTEMU. B po3zini 2 gOCiIKeHO Cy4YaCHUN CTaH CUCTEMU YIIPABJIiHHS IEPCOHAJIOM ITiIIIPUEMCTB
y KOHTEKCTI iHK/II03MBHO-IHHOBALIIMHOTO IiIX0Ly. BCTaHOBIEHO 3MiHY YIIPABJIiHCBHKOI TApAIUTMU Bifl
ABTOPUTAPHOTO CTUJIIO J10 iHTEJIEKTYaIbHO-TYMaHiCTUYHOTO, 110 TiCHO MOB$13aHO 3 IPOCYBAaHHSIM LIiHHOCTEN
CTaJIOTO PO3BUTKY Ta iHKJIIO3il. 3a3HaY€HO YOTHPHU I71006a/IbHI 3MiHU 3HaHb B yIIpaBJliHHI I€PCOHAIOM: CTpaTeriyHa
iHKJIIO3UBHICTb, iIHHOBALiliHICTb, iHTEJIEKTYyaJIbHE JIiIepCTBO Ta llepeTBopioBasibHa PyHKLisE HRM. Bonu ¢popmytoTs
OCHOBY 'HY4KOT0, COLIia/IbHO BifnosigagbHoro HRM, 110 BiAnoBsizae HOBMM COLiaIbHO-€KOHOMIYHAM YMOBaM.
BcTaHOB/IEHO CTPYKTYPHI Ta SKiCHi 3MiHM BUMOT PUHKY IIpalli Ta po60TOLABLiB 40 IE€PCOHAIY HiJIIPUEMCTB.
3MiHIOIOTbCS BUMOTH JIO [IEPCOHAJY — Ha MEPIINH IJIaH BUXOAATh KPEATUBHICTb, MDKIUCLIUIIIHAPHICTD, THYYKICTB i
cTpareriyHe mucieHHs. lle Bumarae HoBuX Hifxozis 1o HRM, 3 ak1leHTOM Ha aJaliTUBHICTb i PO3BUTOK TaJIaHTIB.
OTpuMaHa aHaJliTUKa JOBOJLUTb KIIIOUOBI Mpodecii 5K KpUTUYHO HEOOXifHI eJIEeMeHTH [1JIs CTiiKOro, iHHOBaLitHOTO
Ta iHKJII03MBHOT'O PO3BUTKY HiANPUEMCTB. B CBOIO 4epry Bce BHUIIE Bifj3HAUYE€HE MiITBEPIKYE aHATITUYHY
OOI'PYHTOBAaHICTh BaXKJIMBOCTI 1IM(POBUX, 3€JIEHUX, IHHOBAL[itHUX Ta iHK/II03MBHUX HR-QyHKIIi} K OCHOBU 1151
Cy4aCHOTO yIIpaBJliHHS [IEPCOHAIOM. [HK/I03UBHICTE B HRM OLIiHIOETHCS Yepe3 coLiasbHi, OpraHisaniiHi i1
iHTesIeKTyasIbHi YMHHUKY 32 JOTIOMOTOI0 3alIpOIIOHOBAHOI METOIMKMU. ArTpoballist Ha TPbOX MiANIPUEMCTBAX BUSIBUJIA
Oap’epu Ta [IOTEHLIiajl pO3BUTKY iHKJIIO3MBHOCTI HaBiTh 32 0OMEXKEHUX pecypciB. BcTaHOBIEHe iCHYBaHHS 4iTKO
IIPOCTEXXYBAHOTO 3B'513Ky MK piBHEM iHKJII03MBHOCTI ¥ 3aTHICTIO NiATIPUEMCTBA 10 iHHOBalLil. MeTonuka
noTpeodye ajanTallii 4o BUKJIMKIB — peJioKallii, remorpadidyHux 3miH, BiliHU. BK/II0UeHHS HOBUX iHAUKATOPIB
IIO3BOJIUTh IEPETBOPUTH OLIIHIOBAHHS iHKJIIO3UBHOCTI B CTPATETiYHUI IHCTPYMEHT YIIPaBJIiHHS IEPCOHATIOM.
[TigmpuemcTBa MalOTh NIOTEHIian 0o TpaHcpopmalii HR-cucrem B iHHOBalLiiHOMY Ta iHKJII03MBHOMY HalpsiMi, ane
peasizyeTbcsl BiH pparmeHTapHo. Halikpaile po3BuHeHi HanpsiMy: LM(poBizallis, FHy4Ki (popMaTy, HAaCTaBHULITBO,
IOJIiTUKA PIBHUX MOXJIMBOCTEN. [IpOoTe BiflCyTHSA CTillKa MOJEJIb iHKJIIO3MBHOT'O PO3BUTKY Ta CIIiBIPAL 3
rpOMaJICbKUMU OpTaHi3alisMu. B po3nisni 3 3anmpornoHoBaHO iHKITI03MBHO-iHHOBAiIMHU MiNXiTl, pO3P00JIEeHO
MOJeJIb Ta IePCIEKTMBHI HANIPsIMU TpaHC(opMallii cucTeMu yIpaBiliHHS [1I€PCOHAJIOM IIiANIPUEMCTBA 33 UM
nigxonoM. [lepexin 1o iHKIII03MBHO-IHHOBALiIITHOTO MiAX0A4Y O3Ha4Ya€ K OHOBJIEHHS IHCTPYMEHTIB, TaK i 3MiHY
JIOriKY yIIpaBJIiHHS [I€PCOHAJIOM: Bifl KOHTPOJIIO [0 MiTTPUMKHY, Bifl yHi(iKauii 10 BpaxyBaHHS pPi3HOMAHITTS, Bif
iepapxii o mapTHepcTBa. Po3pobieHo mozens TpaHchopmariii HR-cuctemu 3a iHK/II03MBHO-iHHOBAL[iTHUM
IiAXOZI0M, sIKa II0€IHY€E COLiaJIbHY PiBHICTb, Pi3HOMAaHITTS, 3a/ly4eHH Ta iHHOBalii. Bona nepenbavae piBHUN

IOCTYII 10 PO3BUTKY, alaliTUBHI popMaTy 3aiHATOCTI, nrdpoBizalilo Ta ypaBiiHHS Ha OCHOBI JaHUX.

2. The dissertation is devoted to solving the urgent scientific problem of developing and substantiating theoretical
provisions, scientific and methodological approaches, and recommendations for transforming the personnel
management system of enterprises in the context of inclusive innovative development based on the formation of
its motivational foundations and assessment tools using an inclusive-innovative approach. 1. Section 1 highlights
the theoretical foundations for transforming enterprise personnel management and its system in the context of
inclusive innovative development. It is substantiated that the personnel management system in the context of
innovative development is moving away from traditional models of control and administrative regulation,
transforming into a flexible, digitally supported mechanism integrated into the enterprise's strategy. The main



focus is on human capital development, digitalisation of HR processes, inclusiveness, and creating conditions for
attracting, motivating, and professionally developing employees. The tasks of the new system are to form
innovation-oriented human resources, implement digital solutions, increase adaptability to change, ensure equal
access and high staff engagement. The principles include strategic orientation, flexibility, digitalisation,
individualisation, inclusiveness and continuous development. In summary, HRM principles are evolving from
instructional to strategically flexible, socially responsible and digitally sound. The focus is on developing digital
competencies, an innovative culture, social capital management, and employee engagement in transformations.
Inclusiveness is seen as a strategic sign of organisational maturity, and inclusion as a process of removing barriers.
A narrow approach (focus on vulnerable groups) and a broad approach (inclusiveness of all in all processes) are
distinguished. However, in both cases, inclusiveness sets the strategic framework for inclusion as a criterion for
assessing the maturity of the social and corporate system. Section 2 examines the current state of the personnel
management system of enterprises in the context of an inclusive-innovative approach. A change in the
management paradigm from an authoritarian style to an intellectual-humanistic one has been established, which is
closely linked to the promotion of the values of sustainable development and inclusion. Four global changes in
knowledge in human resource management are identified: strategic inclusiveness, innovation, intellectual
leadership, and the transformative function of HRM. They form the basis of flexible, socially responsible HRM that
responds to new socio-economic conditions. Structural and qualitative changes in the labour market and
employers' requirements for enterprise personnel have been identified. Personnel requirements are changing, with
creativity, interdisciplinarity, flexibility and strategic thinking coming to the fore. This requires new approaches to
HRM, with an emphasis on adaptability and talent development. The analytics obtained prove that key professions
are critically important elements for the sustainable, innovative and inclusive development of enterprises. In turn,
all of the above confirms the analytical validity of the importance of digital, green, innovative and inclusive HR
functions as the basis for modern personnel management. Inclusiveness in HRM is assessed through social,
organisational and intellectual factors using the proposed methodology. Testing at three enterprises revealed
barriers and potential for developing inclusiveness even with limited resources. A clear link was established
between the level of inclusiveness and the enterprise's capacity for innovation. The methodology needs to be
adapted to challenges such as relocation, demographic changes and war. The inclusion of new indicators will
transform the assessment of inclusiveness into a strategic human resource management tool. Enterprises have the
potential to transform HR systems in an innovative and inclusive direction, but this is being implemented in a
fragmented manner. The most developed areas are digitalisation, flexible formats, mentoring, and equal
opportunities policies. However, there is no sustainable model of inclusive development and cooperation with civil
society organisations. Section 3 proposes an inclusive-innovative approach, develops a model and promising areas
for transforming the enterprise's personnel management system using this approach. The transition to an inclusive
and innovative approach means both updating tools and changing the logic of personnel management: from
control to support, from unification to diversity, from hierarchy to partnership. A model for transforming the HR
system using an inclusive-innovative approach has been developed, combining social equality, diversity,
engagement and innovation. It provides for equal access to development, adaptive employment formats,
digitalisation etc.
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Baacwue IlpizBume Im's Ilo-6aTbKOBI:

1. Jleneiiko TetsHa IBaHiBHA

2. Tetyana 1. Lepeyko

KBasigikanis: n.e.n., npodecop, 08.00.04
ImenTudikarop ORCHID ID: 0000-0001-8667-509X
JonaTkoBa iHdopmalist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAIliOHAIbHUI EKOHOMIYHUIA YHIBEPCUTET iMEHi

Cemena Kysnens

Kopg, 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHs: npocniekt Hayku, Xapkis, Xapkiscbkuii p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETChKUI

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. KoBanienko Onekcangp Muxaiinosuy

2. Oleksandr M. Kovalenko

KBasigikamnis: n.e.n., npodecop, 08.00.04

InenTudikarop ORCHID ID: He sactocoyerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOM: Hanjonanbuuii yHiBepcuteT "OfechKa NomiTexHika"
Koz 3a €JIPIIOY: 43861328

MicueSHaxo,T.pKeHHH: np. llleBuenka, Opeca, 65044, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH | HAayKu YKpaiHu

InenTudikarop ROR:

CeKTOp HayKH.: ['anyseBuit

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. I'yrapesa [Ozis BacuniBHa



2. Yuliia V. Hutareva

KBasidikamis: . e. ., nouenr, 08.00.04

Inentudikarop ORCHID ID: 0000-0002-6920-3346

JonaTkoBa iHdopmalist:

IloBHE HalIMEeHYBaHHS IOPUAHYHOL 0C00H: HanionanbHuii yHiBepcuteT "Ofiecbka MoJiTexHika"

Kopg, 3a €IPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesuenka, Oneca, 65044, Ykpaina

dopma BiracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: [anyseBuil

VIII. 3aKkJII04Hi BiZmOMOCTi

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi

TOJIOBH pajgu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasbHUIH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigginy YKpIHTEI, mpo €

BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi

OisSIIBHOCTI

@ininnos Bonogumup IOpiitoBry

®ininnos Bonogumup FOpitioBuy

Saituenko Karepuna CepriiBHa

Opuenko TersiHa AHaToJIiBHA

Opuenko TersHa AHaTosIIBHA



