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Pedepar:

1. Incepraliito pUCBSIYEHO BUPIIIEHHIO aKTyaJbHOIO HAYKOBOT'O 3aBJIaHHS LI0JI0 PO3POO6JIEHHS Ta OOIPYHTYBAHHS
TEOPeTUYHUX I10JIOKEHb, HAYKOBO-METOIUYHUX MiIXOMiB i peKOMeHaaLiil moao TpaHcdopmarnii cucremu
yIPaBJliHHS [1IEPCOHAJIOM MiANPUEMCTB B YMOBaX iHKJII03MBHOI'O iHHOBAliIHOTO PO3BUTKY Ha 3acaiaXx GOPMYBaHHS
110ro MOTHBALiHUX 3acCaj Ta OLiHHOIO iHCTPYMEHTAPIIO 3a iHKJII03UBHO-iHHOBALIHUM MigxonoM. 1. ¥ po3zini 1
BUCBITJIEHO TEOPETUYHI 3acany TpaHchopMaliii yripaBiHHS epCOHANIOM MiAITPUEMCTB Ta HOTO CUCTEMU B YMOBAX
IHKJIIO3MBHOTO iHHOBALITHOTO pO3BUTKY. OOIPYHTOBAHO, 10 CUCTEMA YIIPABJIiHHS IEPCOHATIOM B YMOBax
iHHOBALITHOTO PO3BUTKY BiXOIWTH BifJ, TPAAULIITHUX MOJI€JIEN KOHTPOJIIO Ta aMiHICTPAaTUBHOTO PETYIIIOBAHHS,
TPaHC(POPMYIOUNCh Y THYYKUH, HM(PPOBO MiJKPIIlJIEHN MeXaHi3M, iIHTETPOBAHUI y CTpaTETilo MiAIPUEMCTBA.
OcHOBHa yBara NpuAiiSeTbCS PO3BUTKY JIIOACHKOrO KamiTany, uudposidalii HR-npotecis, iHKII03UBHOCTI Ta

CTBOPEHHIO YMOB 1715 3aJIy4€HHSI, MOTUBALil Ta IPOQeCiiHOro 3pOCTaHHS [IPaLiBHUKIB. 3aBIaHHS HOBOI CUCTEMU —



(popMyBaHHS iIHHOBALITHO OPiEHTOBAHOTO KA POBOTO MOTEHIiay, BIPOBAIKEHHS IM(PPOBUX PillleHb, MiJBUIIEHHS
aJanTUBHOCTI 10 3MiH, 3a06e3M1e4YeHHs] PiBHOTO JIOCTYITy Ta BUCOKO] 3aJly4€HOCTi iepcoHaiy. [IpuHIunm BKIIOYaoTh
CTpaTeriyHy OopieHTallilo, THy4YKiCTb, UM(POBi3alilo, iHAMBiyani3allilo, iHKJII03MBHICTb Ta 6€3MepepBHUI PO3BUTOK.
Y3arasnbHeHo. mo npuHuunu HRM eBoJIIOLIOHYIOTh Bifl IHCTPYKTUBHUX [0 CTPATEriYyHO-THYYKHUX, COLiaIbHO
BiANOBiZambHUX i LIMPPOBO OOI'PYHTOBAHUX. Y LIEHTPi yBaru — po3BUTOK LU(PPOBUX KOMIIETEHLIil, iHHOBaLil1HOI
KyJIbTYypH, YIIPaBJliHHS COLliaJIbHUM KalliTaJIoM i 3ajly4eHHs MpaliBHUKIB [0 TpaHcopmalliil. IHKIII03UBHICTD
PO3IJISIAAETHCS SIK CTpaTeriyHa 0O3HaKa 3pijiocTi oprasisariii, a iHKIII03is - SIK IIpolLieC yCYHeHHs1 6ap’epiB.
BrokpemiieHO By3bKUi MiAXiM (OpieHTallis Ha Bpa3JvBi TPyIu) i MIMPOKMM (IHKIIIO3UBHICTD YCiX y BCi IpOLIECH).
[TpoTe B 060X iHKJIIO3UBHICTb 33/1a€ CTpaTeriuHy paMKy IJsl iHKJII03i1 5K KpUTepiil OL[iHKY 3pisocTi colianbHOI Ta
KOPIIOPATUBHOI CUCTEMU. B po3pii 2 gOCiI>KeHO Cy4YaCHUM CTaH CUCTEMU YIIPABJIiHHS [IEPCOHAJIOM ITiINIPUEMCTB
Yy KOHTEKCTI iHK/II03MBHO-IHHOBALIIMHOTO IiIX04y. BCTaHOBIEHO 3MiHY YIIPABJIiHCBHKOI [TApaAUTMU Bifl
ABTOPUTAPHOTO CTWJIIO J10 iHTEJIEKTYaIbHO-TYMaHiCTUYHOTO, 110 TiCHO IOB$13aHO 3 IPOCYBAaHHSIM LIiHHOCTEN
CTaJIOTO PO3BUTKY Ta iHKJIIO3ii. 3a3Ha4Y€HO YOTUPMU I7100aJIbHI 3MiHU 3HaHb B yIIpaBJliHHI I€PCOHAIOM: CTpaTeriyHa
iHKJIIO3UBHICTb, IHHOBALiHICTb, iHTEJIEKTYyaJIbHE JIiIepCTBO Ta IlepeTBopioBaibHA PyHKLisE HRM. Bonu gpopmytoTs
OCHOBY 'HYYKOTI'0, COLIiaJIbHO BinoBiganbHoro HRM, 1o BifiloBigae HOBUM COLiaJIbHO-€EKOHOMIYHUM YMOBaM.
BcTaHOBJIEHO CTPYKTYPHI Ta SIKiCHI 3MiHM BUMOT PUHKY Ipalli Ta poO60TOaBLiB [0 IIepCOHAaY HiANpUEMCTB.
3MiHIOIOTbCS BUMOTH JI0 [IEPCOHAJY — HA MEPLINH IIJIaH BUXOAATh KPEATUBHICTb, MDKIUCLIUAIIIHAPHICTD, THYYKICTb i
cTpareriyHe MucjieHHs. Lle BuMarae HoBUX minxoaiB 1o HRM, 3 ak1jeHTOM Ha alaliTUBHICTb i PO3BUTOK TaJIaHTIB.
OTpumaHa aHaNiTHKA JOBOAUTD KIIIOYOBI Ipodecii IK KpUTUIHO HEeOOXifIHI esleMeHTH IJ1sl CTIMKOT0, iIHHOBaLiitHOTO
Ta iHKJIIO3MBHOT'O PO3BUTKY MiANPUEMCTB. B CBOIO 4epry Bce BHUIIE Bifj3HAYE€HE MigTBEPIKYE aHATITUYHY
OOI'PYHTOBAHICTh BaXJIMBOCTI IM(POBUX, 3€JIEHUX, IHHOBALiTHUX Ta iHK/II03MBHUX HR-QyHKIIi} K OCHOBU 111
CYy4aCHOTIO YIIPaBJIiHHS NI€PCOHAJIOM. [HKII03MBHICTE B HRM OLIiHIOETBCS Yepe3 CoLiaibHi, OpraHisauinHi 1
iHTeJIeKTyaIbHi YMHHUKY 32 JOTIOMOIOI0 3alIpOIIOHOBAHOI MEeTOOMKY. ATpo6allisi Ha TPhOX MiAIIPUEMCTBAxX BUSBUIIA
Oap’epy Ta [IOTEHLIiajl pO3BUTKY iHKJII03MBHOCTI HaBiTh 32 0OMEXKEHUX pecypciB. BcTaHOBIEHE iCHYBaHHS 4iTKO
IIPOCTEXKYBAHOTO 3B'$13Ky MK piBHEM IHKJIIO3MBHOCTI 1 3[aTHICTIO MiATIPUEMCTBA [0 iHHOBalLill. MeTonuka
notpebye aganTauii 7o BUKINKIB — pesokanii, nemorpadivHux 3MiH, BillHU. BK/IIOYeHHSI HOBUX iHIMKATOPiB
IIO3BOJIUTH NIEPETBOPUTH OLIiHIOBAHHS iHKJIIO3UBHOCTI B CTPATEriYHUI IHCTPYMEHT YIIPABJIiHHS [IEPCOHATIOM.
[TligmpueMcTBa MalOTh NIOTEHIiaN 0o TpaHcPopmauii HR-cucrem B iHHOBalLiIHOMY Ta iHKJII03MBHOMY HalpsMi, ane
peasi3yeTbCsl BiH pparmeHTapHO. Halikpaile po3BuHeHi HanpsiMu: 1M(poBi3allis, FHy4Ki (popMaTy, HAaCTaBHULITBO,
MOJIITHKA PiBHUX MOXKJINBOCTEN. [IpoTe BiflCyTHS CTiliKa MOZEJb iHKJIIO3UBHOIO PO3BUTKY Ta CIIiBIIPALS 3
rpOMaJICbKUMU OpTaHi3auisMmu. B po3aisni 3 3anpornoHoBaHO iHKIII03MBHO-iHHOBALiMHU MifXif, po3p06JIeHO
MOJ€eJIb Ta NePCIEKTMBHI HAIIPsIMU TpaHC(popMallii CUCTeMU yIIPaBJIiHHS [1IEPCOHAJIOM IiANIPUEMCTBA 33 UM
nigxonmom. Ilepexin 10 iHK/II03MBHO-IHHOBALIMHOIO MiAX0y O3HAYAE SIK OHOBJICHHS IHCTPYMEHTIB, TaK i 3MiHY
JIOriKY YIIpaBJliHHS [I€PCOHAJIOM: Bifl KOHTPOJIIO 1O MiNTPUMKHY, Bifl yHi(ikawii 10 BpaxyBaHHS pi3HOMAHITTS, Bif,
iepapxii o mapTHepcTBa. Po3pobaeHo mozesnb TpaHchopmariii HR-cuctemu 3a iHK/II03MBHO-iHHOBAL[iHHUM
IiAXOZIOM, SIKa IIO€IHY€E COLiaJIbHY PiBHICTb, Pi3HOMAaHITTS, 3a/y4€HHs Ta iHHOBaLii. BoHa nepeznba4ae piBHUN

IOCTYII 10 PO3BUTKY, alaliTUBHI popMaTy 3aiHATOCTI, nudpoBi3aLilo Ta yrpasiiHHS Ha OCHOBI JaHUX.

2. The dissertation is devoted to solving the urgent scientific problem of developing and substantiating theoretical
provisions, scientific and methodological approaches, and recommendations for transforming the personnel
management system of enterprises in the context of inclusive innovative development based on the formation of
its motivational foundations and assessment tools using an inclusive-innovative approach. 1. Section 1 highlights
the theoretical foundations for transforming enterprise personnel management and its system in the context of
inclusive innovative development. It is substantiated that the personnel management system in the context of
innovative development is moving away from traditional models of control and administrative regulation,
transforming into a flexible, digitally supported mechanism integrated into the enterprise's strategy. The main
focus is on human capital development, digitalisation of HR processes, inclusiveness, and creating conditions for
attracting, motivating, and professionally developing employees. The tasks of the new system are to form
innovation-oriented human resources, implement digital solutions, increase adaptability to change, ensure equal



access and high staff engagement. The principles include strategic orientation, flexibility, digitalisation,
individualisation, inclusiveness and continuous development. In summary, HRM principles are evolving from
instructional to strategically flexible, socially responsible and digitally sound. The focus is on developing digital
competencies, an innovative culture, social capital management, and employee engagement in transformations.
Inclusiveness is seen as a strategic sign of organisational maturity, and inclusion as a process of removing barriers.
A narrow approach (focus on vulnerable groups) and a broad approach (inclusiveness of all in all processes) are
distinguished. However, in both cases, inclusiveness sets the strategic framework for inclusion as a criterion for
assessing the maturity of the social and corporate system. Section 2 examines the current state of the personnel
management system of enterprises in the context of an inclusive-innovative approach. A change in the
management paradigm from an authoritarian style to an intellectual-humanistic one has been established, which is
closely linked to the promotion of the values of sustainable development and inclusion. Four global changes in
knowledge in human resource management are identified: strategic inclusiveness, innovation, intellectual
leadership, and the transformative function of HRM. They form the basis of flexible, socially responsible HRM that
responds to new socio-economic conditions. Structural and qualitative changes in the labour market and
employers' requirements for enterprise personnel have been identified. Personnel requirements are changing, with
creativity, interdisciplinarity, flexibility and strategic thinking coming to the fore. This requires new approaches to
HRM, with an emphasis on adaptability and talent development. The analytics obtained prove that key professions
are critically important elements for the sustainable, innovative and inclusive development of enterprises. In turn,
all of the above confirms the analytical validity of the importance of digital, green, innovative and inclusive HR
functions as the basis for modern personnel management. Inclusiveness in HRM is assessed through social,
organisational and intellectual factors using the proposed methodology. Testing at three enterprises revealed
barriers and potential for developing inclusiveness even with limited resources. A clear link was established
between the level of inclusiveness and the enterprise's capacity for innovation. The methodology needs to be
adapted to challenges such as relocation, demographic changes and war. The inclusion of new indicators will
transform the assessment of inclusiveness into a strategic human resource management tool. Enterprises have the
potential to transform HR systems in an innovative and inclusive direction, but this is being implemented in a
fragmented manner. The most developed areas are digitalisation, flexible formats, mentoring, and equal
opportunities policies. However, there is no sustainable model of inclusive development and cooperation with civil
society organisations. Section 3 proposes an inclusive-innovative approach, develops a model and promising areas
for transforming the enterprise's personnel management system using this approach. The transition to an inclusive
and innovative approach means both updating tools and changing the logic of personnel management: from
control to support, from unification to diversity, from hierarchy to partnership. A model for transforming the HR
system using an inclusive-innovative approach has been developed, combining social equality, diversity,
engagement and innovation. It provides for equal access to development, adaptive employment formats,
digitalisation etc.
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2. Tetyana 1. Lepeyko

KBasigikamis: n.e.n., npodecop, 08.00.04
ImenTudikarop ORCID ID: 0000-0001-8667-509X
JoparkoBa iHdopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKUii HAliOHAILHUI EKOHOMIYHUIA YHIBEPCUTET iMEHi

Cemena KysHneng

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHsI: npocniekt Hayku, Xapkis, Xapkiscbkuii p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

PeuenseHtu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. KoBanenko Onekcangp Muxainnosuy

2. Oleksandr M. Kovalenko

KBasidikanis: n.e.n., npodecop, 08.00.04

InenTudgikarop ORCID ID: He 3acrocosyerbcs

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOM: HaujoHanbHuil yHiBepcuteT "OfieChbKa NOIiTeXHIKa"
Kopg 3a €IPIIOY: 43861328

Micue3Haxoa KeHHS: np. lllesyenka, Oneca, 65044, Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacue IlpizBuuie Im's Ilo-6aThKOBI:
1. I'yrapesa HOmnisg BacuniBHa

2. Yuliia V. Hutareva

KBasidikamis: . e. n., nouenr, 08.00.04

InenTudgikarop ORCID ID: 0000-0002-6920-3346

JoparkoBa iHdpopmamist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: HanionanbHuii yHiBepcuteT "OfiechbKa MoJiTexHika"

Kopg, 3a €IPIIOY: 43861328



Micue3HaxoaKeHHS: np. llleBuenka, Oneca, 65044, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa I1o-6aTbKOBI
TOJIOBH paju

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
rOJIOBYIOYOrO Ha 3acigaHHi
BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTparop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIOBiZasIbHUM 3a peecTpallilo HayKOBOIi

OisIIBHOCTI

®ininnos Bonogumup FOpifioBuy

®ininnos Bonogumup FOpiitoBuy

3anvyenko Karepuna CepriiBHa

Opuenko Tetsana AHaTosiiBHa

FOpuenko TetsiHa AHaTOJiiBHA



