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2. Modeling of socially responsible activity of an enterprise.

Pedepar:

1. Incepralist npUCBsY€Ha PO3pOoOLi TEOPETUKO-METOL0JIOTIYHUX 3acal NOOYOBU MOE/IbHOI MiITPUMKU
CTPATETiYHOrO IIJIAHYBAHHS COLIAJIbHO BifIIOBiNaIbHOI AisILHOCTI MiAIIPUEMCTBA HA OCHOBI iHTEerpallii 3aBgaHb
coljiasIbHOI BiNIOBIAATIBHOCTI Ta BiITBOPEHHS NOTeHLjany nignpueMcTBa. O6IPYHTOBAHO CYTTEBI O3HAKU COLiaJIbHO
BiAnoBifnanpHOi AistapHOCTI nignpuemctsa (CBII). YTouHeHO 3MiCT eTalliB CTpaTerivyHoro NjaHyBaHHS [isJIbHOCTI
HiANpUeMCTBA 3 ypaxyBaHHAM ocobmBocTel CBJIII, a TaKOX BUSIBJIEHO HEJIOJIKM HASIBHOI QHAJIITUYHOI MiITPUMKU
nnanyBanHs CBI1. O6IrpyHTOBaHO KOHLEIII{0 OOy I0BM MOZE/IbHOI IiATPUMKU CTpaTeriyHoro mianyBaHHs CBII.
Po3pob6seHno imitauiiny mogesns CBIII. Po3pob6seHo 6e3nepepBHy auHamiuny mogesns CBIIT. ChopmoBaHO MOJielb
[IPUMHATTS pillleHb JOBUJIBHUM CTEMKXOJIIEPOM MiANPUEMCTBA 3 YPaxyBaHHAM MO0 COLIAJIIbHOI BiAIIOBiAAIbHOCTI
Ta XapaKTE€PUCTUK 10T0 BiTHOCHH i3 mianpueMctBoM. [106y10BaHO MOZEi OLiHIOBaHHS MOMUTY HA IPOJYKIIO Ta

BaKaHCIi MiANPUEMCTBA 3 ypaxyBaHHSAM HasIBHOCTI ITOKYIILIB i IyKadyiB i3 Pi3HOIO COLiaJIbHOIO Bif[TOBigAJIBHICTIO.



CdopmMoBaHO MeToAMYHE 3ab6e3edeHHs aHali3y COLiaIbHO BifIIOBiabHOI MOBEIiHKY CIIOXKUBAayiB. PO3p06ieHo
KOHIIEILIiO OL[iHIOBAHHS MOTEHIIialy HMiANPUEMCTBA B aCIIEKTi 3aJ0BOJIEHHS iHTEPECiB CTEUKXOJIEPIB i BiITBOPEHH
pecypciB nignpuemMcrsa. [106y0BaHO y3arajbHEHY MOJeJb IOTEHIialy MiJIIPUEMCTBA 3 YPaxyBaHHSIM OOMEXEHb
Ha BapiaHTu ynpasiiHHA. [106y0BaHO MOJ€Jli IOTeHLialy NiAIPUEMCTBA 32 JOIIOMOTOI0 aHAJIITUYHOTO MiIX0LYy.
[TobymoBaHo Mozenb cTpareriyHoro norexnuiany CBJII Ha OCHOBI 3acTOCYBaHHS iMiTaLliHHOTO MHiIXOTY.
CdopmoBaHO Moesb MiATPUMKY IPUMHSATTS pillieHb 3i cTpareriyuHoro nyanyBaHHsa CBJIIT Ha ocHOBI aHami3y
NOTEHIjajly NigIpueMcTBa. Po3po6s1eHO KOMITIOTEPHY CUCTEMY HiATPUMKY NPUMHSTTS PillleHb 3i CTpaTeriyHoro

MIJIaHYBaHHS COLIiaJIbHO BiANOBiNAIbHOI AiIbHOCTI MosirpadivyHuX migIpueMCTB.

2. The thesis is devoted to the development of theoretical and methodological bases of construction of model
support of strategic planning of an enterprise socially responsible activity on the basis of integration of tasks of
social responsibility and reproduction of an enterprise potential. Applied problem: socially responsible activity of
an enterprise mostly involves additional use of resources, which can negatively affect the potential of an
enterprise. Scientific problem: the available model tools to support the strategic planning of socially responsible
activities of an enterprise do not take sufficiently into account the relationship between the processes of satisfying
the stakeholders and the processes of reproducing the potential of an enterprise. To solve this scientific problem
theoretical and methodological principles of building a set of mathematical models to support strategic planning of
socially responsible activities of an enterprise based on the analysis of an enterprise potential (on the example of
printing companies) are developed. The main components of thesis are the following results. The essential signs of
socially responsible activity of an enterprise (SRAE) are revealed. They are the following: a) voluntariness; b)
compliance with the norms of socially responsible behavior of an enterprise, which reflect the idea of society
about the responsibilities of business beyond the statutory requirements; c) taking into account the interests of
society as the criteria for evaluating the activities of an enterprise. The concept of constructing a model support
for strategic planning of socially responsible activities of an enterprise, according to which SRAE models should
provide support for managerial decisions on compliance with standard of socially responsible behavior and on the
choice of socially responsible strategy of the enterprise, is formed. Two descriptive dynamic models of SRAE aimed
at the estimation of influence of socially responsible activity of an enterprise on satisfaction of interests of
stakeholders and on dynamics of resources of an enterprise are constructed. The first of these models is a discrete
simulation model of socially responsible activity of a printing company, which allows to evaluate the impact of
SRAE on satisfaction of the interests of three groups of stakeholders - local population, customers and employees
- through: taking into account the characteristics of enterprise resources in terms of quality, environmental
friendliness and safety; taking into account the indicators of the results of the enterprise, which affect the
satisfaction of different types of needs of stakeholders - financial needs, quality of life, development needs; taking
into account the norms of socially responsible behavior; the use of fuzzy inference to assess the level of
compliance of the enterprise with environmental behavior. The second descriptive model is a continuous model
that uses a system of differential equations to describe the causal chains of environmental measures influence on
the dynamics of enterprise resources. Methodological provisions and models designed to assess the future
response of stakeholders to the socially responsible measures of an enterprise with allowance for the social
responsibility of stakeholders and characteristics of their relationships to the enterprise have been developed.
Taking into account the reaction of stakeholders allows one to more fully assess the consequences of socially
responsible activities of the enterprise. Methodological provisions and models have been developed to assess the
ability (potential) of an enterprise to conduct its socially responsible activities. In particular, the paper introduces a
concept, which forms a new approach to the calculation of the assessment of an enterprise potential taking into
account many alternative options for enterprise management; restrictions on acceptable management options;
many options for environmental conditions; dynamics of enterprise resources; three-level potential structure.
Normative models of decision-making on strategic planning of socially responsible enterprise activity which allow
to substantiate decisions on the observance of norms of socially responsible behavior and the choice of socially
responsible strategy based on the analysis of an enterprise potential and the influence of an enterprise activity on
satisfaction of interests of a wide range of stakeholders are developed. The thesis developments allow to increase



the validity of strategic management of enterprises on the basis of integration of tasks of social responsibility and
reproduction of an enterprise potential.
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