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1. DopMyBaHHS CUCTEMU CTPATEriYHOrO YIIPaBJIiHHS JiCOrOCIOapChbKUMHU MiIIPUEMCTBAMU: EKOHOMIYHUI,

COLiaJIbHUM Ta €eKOJIOTIYHUM aCIIeKTU
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Pedepar:

1. Y3arasibHEHO OCHOBHI CTpaTerii pO3BUTKY MiJIIPUEMCTB JIiCOBOI rajysi, 0 IPYHTYIOTLCS Ha IPUHLIUIAX
€KOJIOT{YHO 302/1aHCOBAaHOI'0 BUKOPUCTAHHS i PO3IIMPEHOTO BiATBOPEHHS! JIICOBUX PECYPCiB; LOCIIIPKEHO iCHYIOoU]
METOANYHI MiTX0IM Ta OCOOIMBOCTI CTPATETIYHOTO IIJIaHYBaHHS B JisJIbHOCTI JIiICOrOCTIOapChKUX MiIIPUEMCTB 3
ypaxyBaHHSM €KOHOMIYHOTO, COLiaJIbHOTO Ta €KOJIOTIYHOTO acMeKTiB. [IpOBeeHO OLiHKY CTaHy JIiCOPECYPCHOTO i
BHUpoOHMYoro norteHuiany JAIT «CminsgHCbKe JlicoBe roCrioiapCTBO» Ta IOCIiI)KEHO OCHOBHI pe3yJIbTaTu 10ro
(piHaHCOBO-€KOHOMIYHOI AislIBHOCTI. 31iliCHEeHa OLjiHKa €(PEKTUBHOCTI CTPATETiYHOrO YIIPaB/IiHHS B KOHTEKCTI
crabinbHOCTI po3BUTKY JI1 «CMisnsIHCBKe JlicOBE rOCMOAAPCTBOY» MIJISIXOM IOPiBHSIHHS TIOKA3HUKIB YACTOTO JOXOLY

Ta YACTOrO NPUOYTKY 3 iHIMKUMHU MigIIpueMcTBamMu YepKachbKoro 06J1aCHOTO YIIPaBJIiHHS JIICOBOTO Ta MUCJIUBCHKOTO



rocriogapcTsa. [IpoBelieHi fOCHiIpKEHHS JUHAMIKY TOKAa3HMKIB BUKOHAHHS BUPOOHMYOTO IIJIaHY B HATyPaJIbHUX
OIOVHMLIX CBiAYaTh PO 3HAUHE NEPEBUIIEeHHS [VIAHOBUX ITOKA3HUKIB pO31iJiB «JlicOBe i MUCIUBCHKE
rocrnogapcTeo» Ta «CreniajbHe BUKOPUCTAHHS JIICOBUX PECYPCIB Ta iHIII 3aX01M», a 110 po3ziny «Jlicopo3seneHHS»
- HEeJIOBUKOHAHHS IVIAHOBUX OOCSTiB POOIT (BKa3aHUM PO3MiJ BUPOOHMUYOrO IIJIaHy CYTTEBO HE BIVIMBAE Ha
3arajibHAM MiICyMOK BUKOHAHHS (HEBUKOHAHHS) BUPOOHUYOTO IJIAHY, OCKIiJIbKM a0COJIIOTHI 3HA4EHHSI 00CSITiB
JlicOpo3Be[leHHs Hal3BUYaliHO HU3bKI). 31ilicCHeHUI aHasli3 pe3yJbTaTiB BUKOHAHHS MiAIPUEMCTBOM ILJIaHIB 3
BMPOOHHUIITBA B TPOLIOBUX Ta HATypaJIbHMX BUMiPHUKAX BKa3ylOTh Ha IEBHUI gucbanaHc Mixk HUMU. To6To, npu
3HAQYHUX 00CSrax NepeBUKOHAHHS IJIaHy B HATYPAJIbHUX BUMIPHMKAX, BUTPATHU KOIITIB HA MOT0 peaisaliio
(aKTUYHO TOTOXKHI 3aIJIaHOBAaHUM IIOKA3HMKAaM, IO CBiIYMTH PO edeKTHUBHE BIIPOBAIPKEHHS Ha MiIIPUEMCTBI
IIOJIITUKY MiHiMi3allii 3MiHHUX BUTpaT IIpU 30iblIeHHi 06csriB BupooHunrsa. CpopmosaHo Mmarpulli SWOT-aHamisy
Ta «BOCTOH KOHCAJITUHT I'PyI» [1JI1 BUKOPHCTAHHS B IPOLECi CTPATETiYHOrO IJIaHYBaHHS 00 €KTIiB TOCIIONAPIOBAHHS
J1icOBOI rasysi 3 ypaxyBaHHSIM IMOTEHLIITHUX N1€PCIEKTUB i He6e31eK B EKOHOMIYHUX, €KOJIOTIYHMX Ta COLiaIbHUX
aCIeKTax; 34iiICHEHO 3 BUKOPUCTAaHHSIM Pi3HOMaHITHUX MAaTEMAaTUYHUX MOJIeJIEN ITPOTHO3YBAHHS PiBHA [TIOKa3HUKA
YUCTOTrO JOXOAY Bif peasnisalii mpoayKii SIK CK1afoBOi CTpaTeriYHoro njaaHyBaHHs. O6rpyHTOBAaHO HEOOXITHICTD
3aCTOCYBaHHS aTPUOYTUBHOTO METOJY JOCJiPKEHHSI IOBHOLIHHOI CCTEMHU CTPATEriYHOTrO YIPABIIiHHS
JIiCOTOCIIOAAPCHKUMU MiJINPUEMCTBAMHU, 30KPEMA: NOCJIIIKEHO MPOLIeCYaJbHUI Ta CTPYKTYPHUN aCIIEKT
aTpUOYTUBHOCTI B CUCTEMI CTpATEriyHOro MJIaHyBaHHsI, IPOaHai30BaHO KOHLIEIITU CUCTEMHU CTPATETiYHOTO
yIpasiliHHS. PO3p0671€HO 1eCKPUIITUBHY MOZEJb (POPMYBAaHHS IIOBHOLIHHOI CUCTEMU CTPATETriYHOrO YIIPaBJIiHHS
JlicorocnogapCcbKUMM MiANIPUEMCTBAMU, IO Nepedaydae Ha NEPIIMX TPbOX eTanax (migcucremax) ii popmyBaHHS
HeoOXiJIHICTb 3a0e3leyeHH s peaisalii nignprueMcTBOM BiANOBiGHUX aTPUOYTIB (Tpiaz): GopMyBaHHS cTpaTerii —
ONTUMAaJIbHE 3aJIyY€HHS B JIICOrOCIOapChKe BUPOOHULTBO IEPEBHUX i HEJIEPEBHUX PECYPCiB; BUBHAYEHHS
Cy0'€KTiB yIpaBJliHHS - AJ151 €(PEKTMBHOTO BUKOPUCTAaHHSI MaTepiajbHUX, HEMaTepiaJbHUX i TPYLOBUX PECYPCIB
niAnpuemMcTBa; BUGIp IPIOPUTETIB CUCTEMU CTPATETiYHOrO YIIPaBJIiHHS - BaXKJIUBICTb i BaromicTs iHTepeciB (Lineit)
17151 KOKHOTO OKPEMOTO JIiCOrOCIIOfapChKOro MifIIpueMCTBa (llepeBara eKOJIOTiYHNUX, EKOHOMIYHUX YU COLiaIbHUX
iMmneparusiB). OGI'pyHTOBaHO BUOip KPUTEPIiB Ta HA OCHOBI €KCIIEPTHOI OLiIHKYA BU3HAYEHO KOXXHOMY 3 HUX BarOoBUM
KoedinieHT (koedilieHT 3HaYyIOCTi) 11715 TPOBEeAEeHHS OLiHKY e(DEKTUBHOCTI [isIbHOCTI JIiCOrOCIIOAaPChKUX
nianpuemcTs YepKacbKoro 061aCHOT0 YIIPaBJliHHS JIICOBOTO Ta MUCJIMBCHKOTO rocrnofgapctsa. OTpUMaHo
iHTerpasibHy OLiHKY JisJIbHOCTI JIiCOrOCIIOIAapChKUX MiAIIPUEMCTB YepKacbKoro 06J1aCHOTO YIIPaBJIiHHSI JIiCOBOTO Ta
MUCJIMBCBKOTO TOCIIOAAPCTBA 32 BUSHAYEHUMU KPUTEPiSIMU BarOMOCTI. 3M1iliCHEHE PaH>KyBaHHS JIiCOTOCIIOIAPChKUX
HiATPUEMCTB 3 BUKOPUCTAHHSIM iHTErpajibHOI OLiHKY JJO3BOJIMJIO HA OCHOBI aTpuOyTUBHOTO METOY 3IPYIyBaTH Ta
ky1acuQikyBaTH JIiCOrOCNOAAPCHKI MiIIIPUEMCTBA B 3aJI€5KHOCTI Bif], e(PeKTUBHOCTI iX AisibHOCTI. BinnosinHo o
IpoBeeHOi Kiacudikalii JicorocrnogapcbKux MigIIPUEMCTB OOIPYHTOBAHO BIIPOBAIKEHHS BifJIIOBiIHOI CcTparerii ix
PO3BUTKY. PO3p061€HO KOMIITIEKC CTPATEriYHUX 3aXO/IiB, IOBSI3aHUX 3 BEJIEHHSM JIiCOBOTO Ta MUCJIMBCHKOTO
roCII0ZiapCTBa, IJ1s1 KOSKHOI Kiacu@ikalifiHOi IpyIu JicCOrOCIONapChKUX MiJIIPUEMCTB PErioHy Ta HaBeJeHO
BiAITIOBiIHUII ITepeJliK OPieHTOBHUX [1I0KAa3HUKIB /1J1s1 peasli3allii MexaHi3aMy CTpaTeridyHoro yrnpasJiliHHS Cy0'eKTaMu
roCIofapoBaHHs. 30KpeMa, PEKOMEHI0BAaHVMU CTPATETiYHUMU 3aX04aMU JIJ1S CTPATerii 3pOCTaHHs € MiIBULEHHS
PiBHS JIICUCTOCTI Ta HAPOLLYBaHHS PECYPCHOTO MOTEHIIialy JIiCOBUX HACalKeHb; [JIs1 CTPaTerii 0OMeXXeHOTro
3POCTaHHS - IiABUILIEHHSI CTIMKOCTI JIiICOBUX €KOCUCTEM, 3a0e3I1eYeHHs] OXOPOHHU i 3aXUCTY JIiCiB; A cTpaTerii
IvBepcudikalii - pO3BUTOK I0JIE€3aXUCHOTO JIICOPO3BE€HHSI i MUCJIMBCBKOTO FOCIIOJAPCTBA, & TAKOXK €(PEKTUBHE
BUKOPUCTaHHS €KOJIOTIYHUX, PEKPealifiH1X, TYPUCTUYHUX Ta iCTOPUYHUX BJIACTMBOCTEN JIicCiB. TakuM YMHOM,
IIOBEJ€HO MO>KJIMBICTh YHi(iKalii cucTeM CTpaTeriyHoro yrnpasiliHHS JIiCOrOCIOAapChbKUMU IiANIPUEMCTBAMU B
3aJIEXKHOCTI Bif KyacugikaliiiHoi rpynu Ta BiANosigHoi cTpaTerii ix po3BUTKY.

2. The main strategies for the development of forest enterprises based on the principles of ecologically balanced
use and expanded reproduction of forest resources are summarized; the existing methodical approaches and
features of strategic planning in the activity of forestry enterprises taking into account economic, social and
ecological aspects are investigated. An assessment of the state of forest resources and production potential of the
State Enterprise "Smilyanske Forestry" on the main forestry and production and technical indicators and the main
results of its financial and economic activities. The assessment of the effectiveness of strategic management in the



context of the stability of development of SE "Smilyanske Forestry" by comparing the indicators of net income and
net profit with other enterprises of the Cherkasy Regional Department of Forestry and Hunting. Studies of the
dynamics of production plan indicators in physical units indicate a significant excess of the planned indicators of
the sections "Forestry and hunting" and "Special use of forest resources and other measures", and the section
"Afforestation” - underfulfillment of planned work volumes does not significantly affect the overall result of
implementation (non-implementation) of the production plan, as the absolute values of afforestation are extremely
low). The analysis of the results of the company's implementation of production plans in cash and in kind indicates
a certain imbalance between them. That is, with significant volumes of overfulfillment of the plan in kind, the cost
of its implementation is virtually identical to the planned indicators, which indicates the effective implementation
of the policy of minimizing variable costs with increasing production. Matrices of SWOT-analysis and "Boston
Consulting Groups" have been formed for use in the process of strategic planning of forest management facilities,
taking into account potential prospects and dangers in economic, environmental and social aspects; carried out
using various mathematical models for forecasting the level of net income from sales as a component of strategic
planning. The necessity of application of the attributive method of research of full-fledged system of strategic
management of forestry enterprises is substantiated, in particular: procedural and structural aspect of
attributiveness in system of strategic planning is investigated, concepts of system of strategic management are
analyzed. A descriptive model of formation of a full-fledged system of strategic management of forestry
enterprises has been developed, which envisages the need to ensure the implementation of relevant attributes
(triads) by the enterprise at the first three stages (subsystems): definition of subjects of management - for effective
use of material, intangible and labor resources of the enterprise; choice of priorities of the strategic management
system - the importance and weight of interests (goals) for each individual forestry enterprise (the predominance
of environmental, economic or social imperatives). The choice of criteria is substantiated and on the basis of
expert assessment each of them is determined by a weighting factor (coefficient of significance) to assess the
effectiveness of forestry enterprises of the Cherkasy Regional Department of Forestry and Hunting. An integrated
(general) assessment of the activity of forestry enterprises of the Cherkasy Regional Department of Forestry and
Hunting was obtained according to certain weighting criteria. The ranking of forest enterprises using integrated
assessment allowed on the basis of the attributive method to group and classify forest enterprises depending on
the efficiency of their activities. According to the classification of forestry enterprises, the implementation of an
appropriate strategy for their development is justified. A set of strategic measures related to forestry and hunting
has been developed for each classification group of forestry enterprises in the region and a corresponding list of
indicative indicators for the implementation of the mechanism of strategic management of economic entities has
been provided. In particular, the recommended strategic measures for the growth strategy are to increase the
level of forest cover and increase the resource potential of forest plantations; for the strategy of limited growth -
increasing the resilience of forest ecosystems, ensuring the protection and preservation of forests; for the
diversification strategy - the development of protective afforestation and hunting, as well as the effective use of
ecological, recreational, tourist and historical properties of forests. Thus, the possibility of unification of strategic
management systems of forestry enterprises depending on the classification group and the corresponding strategy
of their development is proved.
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