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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemMaTHYHHX PyOPHK: 82.01.85

Tema guceprauii:
1. ®opmyBaHHS Kpoc-(DyHKIIOHATIBHOI KOMaHIY [1J1s YIIPaBJliHHS COLiaIbHUMU IIPOEKTaMU B LIBUAKO3POCTAIOYil
opraxizanii

2. Formation of cross-functional teams to manage social projects in fast-growing organization

Pedepar:

1. Incepraliiio prucBsi9eHO PO3pOoOLi i BIPOBAI’)KEHHIO KOMILJIEKCY MOZIeJIE, Ta PO3BUTKY i yIOCKOHAaJIEHHIO
xiacudikauii Ta MaTeMaTUYHUX MEeTOIiB GOpMYyBaHHS KpoCc-QYyHKIIOHAIbHOI KOMaHaY, 110 3abe3nedye edeKTUBHE
YIIPaBJIiHHS COLia/IbHMMU IIPOEKTAMU Pi3HOTO PiBHA CKJIQLHOCTI B yMOBAax WIBUIKO3POCTAl0Y0] Opraxisatii.
ABTOPOM 3aIlIPONIOHOBAHO: MOJeJIb (POPMYBAHHSI KOMaH U IIPOEKTY, sIKa JO3BOJISIE B PEAJIbHOMY 4aci IO€IHATH
MIPOAYKTUBHICTb TPOEKTHOI KOMaHY IO €Tanam ii pO3BUTKY 3i CTaJiSIMU SKUTTEBOTO LJUKJIY COLiaJIbHOTO IPOEKTY Ta
KpU30BMMHU MOMEHTaMU PO3BUTKY LIBUIKO3POCTA0YO0i Opraxisauii i Bke Ha cTapii iHiuianii mpoekty Ta ¢popMyBaHHi
KOMaHY 3a6€3M€YUTU PO3IOJiJl KOMaHIHUX POJIEN B )KUTTEBOMY LIMKJIi COLIiaJIbHOTO NPOEKTY 3 MiHIMQJIbLHUMU
BUTpaTaMU 4acy; MoZesb PYHKIIOHAJIbHO ~ POJIbOBOi CTPYKTYpY KOMaHIY IIPOEKTY, sKa repenbdadae 3HUKEHHS

PiBHS KOH(JIIKTIB MK 4eHamu Kpoc-QyHKIIOHaTIbHOI KOMaHAY Ta YCIIlIHEe ITPOXOJIKEHHS TOUOK OidypKariii



LIBUAKO3POCTAIOYOI0 Opranisatii; METOM, IPIOPUTETHOTO PO3IOLIIEHHS POJIEN B KOMAaHIU IIPOEKTY HA OCHOBI
MeTony MOPQOJIOTiYHOr0 aHali3y, 110 BPaXOBYE BiOBIAHICTb NPIOPUTETHUX O3HAK PeliHiHa KOMaHIHUM POJISIM 32

Ben6inuM.

2. The thesis is devoted to the development and implementation of complex models and the development and
improvement of classification and mathematical methods of forming cross-functional teams to ensure effective
management of social projects of different complexity in terms of high growth. The author suggested: model of PT,
which provides real-time performance combine design teams stages of its development with the stages of the
project life cycle and social crisis moments of high growth and organization at the time of project initiation and
formation of a team to ensure priority distribution of team roles in the life cycle of social project with minimal
time; functional model-role structure PT, which involves reducing conflicts between members of cross-functional
teams and successful completion of growing bifurcation points; method for optimizing the distribution of roles
within the PT on the basis of morphological analysis that takes into account the priority line features Reynina
command roles for Belbinym.

Jep>kaBHHH peecTpaniliHuil Homep [JiP:

IIpiopuTeTHHI HaNIpsSIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui NpiopUTETHUI HAIIPSIM iHHOBaLilHOI AiJIBHOCTI:
ITizcyMKH BOCTiI>KEeHHS:

Iy6sikarii:

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasIbHO-€KOHOMIYHA CIPSIMOBAaHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBaaykeHHs pe3yJIbTaTiB AHcCepTalii:

3B'130K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. BymyeBa Harasisa CepriiBHa

2. Bushueva Natalia Sergeevna

KBasigikanis: 1.1, 05.13.22
InenTudikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kop 3a €IPIIOY:

Micue3HaxoAKeHHSI:

dopma BiracHoCTI:

Cdepa ynpassriHHS:

InenTudikarop ROR: He zacrocosyerscs
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PeuenseHTu

VIII. 3akr04Hi BimoMocTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI

TrOJIOBH pajgu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi

rOJIOBYIOYOTO Ha 3aCiflaHHi

MixarineHko Bikrop MedogitoBny

Mixaitnenko Bikrop MedogmiitoBny
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