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Pedepar:

1. luceprauisa nprucBga4eHa BUPILIEHHIO aKTyaJbHOI HAYKOBO-TIPMKIIAAHOI 3a4a4i YIOCKOHAIEHHSI HAyKOBO-
METOJAMYHUX MiIXO0/iB Ta NPAaKTUYHUX PEKOMEHaMi moa0 GopMyBaHHS 6€HUMAPKiHIOBUX CTpaTeTii
nignpuemMcTBaMu MigpsigHoro 6yAiBHULITBA. O6GPYHTOBAHO Ta BIIPOBAIKEHO iHHOBALIHY TEXHOJIOTI0 [I0€TalTHOTO
€KOHOMIYHOTO OIIiHIOBaHHS BapiaHTiB BUOOPY 6EHUMAPKIHIOBUX CTPATETiH, sIKa BpaxOBye KOHKYPEHTHI MOKIMBOCTI,
€KOHOMIYHi Ta (yHKIIOHAIBHO-BUPOOHNYI MOXJIMBOCTI OKPEMOTO OYZAiBEIbHOTO MiAIIPUEMCTBA. MeTOINYHUI
6a3uc iHTepnpeTarnii pe3ysbpTaTiB KOHKYPEHTHOTO aHaJi3y HiANpUEMCTB HiIpsAIHOro OYAiBHUITBA 11 BU3HAYEHHS
CTaHOBUINA KOMIIaHii y IOPiBHSIHHI 3 iHIIMMY NIOAIGHMMY KOMIIAHIsSIMU (CXOKMMU 3a po3Mipamu Ta,/abo cheporo
IisI7IbHOCTI) 03BOJIsIE BUOKPEMUTH Pi3HOBUIM KOHKYPEHTHOTO MPOQisio 3a KaouoBMMHU nokasHukamu KPI (Key
Performance Indicators) onepatiiiHoro piBHs 11 cTpaTeriunoi peaynpraTuBHOCTI KSPI (Key Strategic Performance

Indicators) Ta chopmyBaTu MexaHi3mu ii TOCATHEHHS Ha CTPaTeriYHOMY piBHI 3 ypaxyBaHHSIM rajay3eBOoro Ta iHIIMX



KOHTEKCTIB CEpPEIOBUILA BIIPOBAI)KEHHS iHBECTULIIMHO-0Y IiBeJIbHUX MTPOEKTIB.

2. The dissertation is devoted to the decision of an actual scientific and applied problem of perfection of scientific
and methodical approaches and practical recommendations concerning formation of benchmarking strategies by
the enterprises of contract construction. Innovative technology of step-by-step economic evaluation of options
for choosing benchmarking strategies, which takes into account competitive opportunities, economic and
functional and production capabilities of an individual construction company, is substantiated and implemented.
The methodological basis of interpretation of the results of competitive analysis of contract construction
companies to determine the position of the company in comparison with other similar companies (similar in size
and / or scope) allows to distinguish the types of competitive profile by key performance indicators (KPI) and Key
Strategic Performance Indicators (KSPI) and to form mechanisms for its achievement at the strategic level, taking
into account the sectoral and other contexts of the environment for the implementation of investment and
construction projects.
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