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V. BimomocTi npo guceprauiio
Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 65.01.81
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1. ®opmyBaHHS METOIUYHUX | HODMATUBHUX 3acaf AJi BIPOBAIPKEHHSI IHTETPOBAHUX CUCTEM YIPaBJliHHS Ha 6a3i

craHgapTis ISO (Ha npukiai XxapuyoBOTO MiIIIPUEMCTBA)

2. Formation of methodical and normative basis for introduction of integrated management systems of the
international standards ISO (on example of the food enterprise)

Pedepar:

1. Incepraliio NpUCBsIY€HO PO3POOIEHHIO TEOPETUYHUX Ta IPAKTUYHUX OCHOB BIIPOBAIKEHHS iHTETrPOBAHOI
CHCTEMHU YIIPaBJiHHS Ha OCHOBI pU3MKOOPiEHTOBAHOIO MiAXOly B XapuoBill ranysi. BiflioBifHO 10 06EKTY
IOCJIiI)KEeHHS], 3alIpONIOHOBAaHO 1106y oBy ICY Ha OCHOBI pU3MKOOPIEHTOBAHOrO MiAXOly B XapyoBill ranysi. B
Iucepralii onrcaHa MeTonooris nooynosu ICY Ha OCHOBI aHasIi3y PU3UKIB Mif, YaC BUPOOHULITBA M'SICHO]
npopaykuii. HaBegeHa aHamiTUUHA 3aJ1€KHICTD, SIKA IO3BOJISIE OL[iHUTY, Y3aTraJbHUTH i TOKA3aTH y BUTJISTI MaTPUL
B33a€MO3B'SI30K Heb6e3MeyHrx (HaKkToPiB BIUIMBY [iI0BOTO HABKOJIMIIHBOTO CEPENIOBUIIA, Ta CTPYKTYPHHUX €JIEMEHTIB
ICY. [1obynoBaHa MOJeJib BUBHAUEHHS BEKTOPIB MPIOPUTETIB CUCTEM YIIPABJIiHHS MiJ| YaC IPUNAHSTTS
VIPABJIiHCBKOTO PillleHHS W00 BUKOPUCTAHHS PECYPCiB OpraHisallii 3 METOIO TOHU3UTHU BILIUB (PAKTOPiB Ha

CHCTEeMHU yIpaBiiHHs. [JoBeieHo, 10 Py 3MiHi CTaHy MiANpUeEMCTBA Y1 HaBKOJIMIIHBOIO CEPEelOBUIIA HEOOXiNHO



niepepaxyBaTd BEKTOP MPIOPUTETIB i, IOPiBHSBIIM MOT0 3 MONEPeAHIM, BU3HAUYNTH HEOOXigHiCTb nepedynosu ICY.
[TobynoBana maTpuld 3B's13Ky MK (PaKTOpaMHU BILIUBY i NoKa3HUKamu ICY eKcriepTHUM METOJOM. 3allpolOHOBaHa
BJOCKOHaJIEHA MaTeMaTUYHa MO/IEJIb OL[iHIOBaHHS Pe3yJIbTaTUBHOCTI Ta €(PEKTUBHOCTI iHTErPOBaHOI CUCTEMU

yIIpaBJliHHA Ha OCHOBI aHaIi3y BUTPAT.

2. The dissertation is devoted to development of theoretical and practical bases for introduction of integrated
management systems based on risk-oriented approach in the food industry. According to the research object a
structure of integrated management system based on risk-oriented approach in the meat industry is suggested. In
the thesis the methodology of IMS construction based on risk analysis during the process of meat production is
described. Analytical dependency, which allows to estimate, generalize and show in a matrix the interdependence
of dangerous factors influencing the business environment and structural elements of IMS, was elaborated. The
model for determining vector of priorities of management systems in the process of decision making about the use
of resources in order to reduce the influence of different factors on the management system was constructed. An
additional point is that in case of a change of the condition of enterprise or its environment it is necessary to
recalculate the vectors of priorities, compare it with the previous one and identify the need to rebuild IMS. The
matrix of connection between impact factors and indicators of IMS was structured. The improved math model of
evaluation of effectiveness and efficiency of integrated management systems on the basis of cost analysis was
offered.
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