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1. DopMmyBaHHS MexaHi3My yIpaBiliHHSA ePEKTUBHICTIO TisJIbHOCTI MEINYHUX 3aKJIa/1iB

2. Forming the mechanism of performance management for medical institutions

Pedepar:

1. Incepraist Ha 3000YTTSI HAYKOBOT'O CTYIIEHS KaHJMaTa EKOHOMIUHMX Hayk 3a crnenjanbHicTio 08.00.04 -
ExoHOMiKa Ta ynpaBiliHHA NiAIIPUEMCTBAMU (32 BUAAMU €KOHOMIUHOI [isIbHOCTI). — MbKHapogHui rTyMaHiTapHAN
yHiBepcuTeT, Ofeca, 2020. Y nucepralii 3anpoloHOBAaHO TEOPETUYHI Ta OpraHi3alliiHO-MeTOINYHI NigXoou 1
HAyKOBO-IIPaKTM4Hi pekoMeHaalii om0 GopMyBaHHSI ME€XaHi3My yIIpaBJliHHS €(PEeKTUBHICTIO Aisi/IbHOCTI MeIUYHUX
YCTaHOB. YHepiue po3po6JeHO OpraHisaliliHui MeXaHi3M yIIpaBiiHHS €(PEKTUBHICTIO AiS/IbHOCTI MEJUYHO]
YCTAQHOBH, 110 MOB'I3ye 3aIIPOIIOHOBAHI aBTOPOM TE€PUTOPiaJIbHI LIEHTPU MeAUYHOI iHpopMallii 3 BHYTpilIHIMU
CTPYKTypamu (KOMaHIaMH) YCTaHOBH, a TAKOK Mi’)KHapOAHUMU acoljallisiMy, sKi 3a6€31e4yI0Th aKyMyJIIOBaHHS
IAHUX [IPO pOOOTY KpalluX MEIUYHUX 3aKJIaJliB, CIPUSIIOTh OOMiHY JAHMMU 1 YIIPaBIiHCbKUMU TEXHOJIOTISIMU Ta

MIPOBENIEHHIO OEHYMAPKIHTy €(EeKTUBHOCTI. YAOCKOHAJIEHO TEOPETUKO-METO0JIOTiUHI TOJIOKEHHS YIIPaBIIiHHS



€(EeKTUBHICTIO Iisi/IbHOCTI MEIMYHMX MiAIPUEMCTB Ta YCTAHOB Y€PE3 YTOUHEHHS IOTO CYTHOCTI Ta BUIiJIEHHS
OCHOBHUX IiAXOMiB 10 1ioro po3yMiHHS. P03p06s1eHO MeTOANYHI MiIX0Ou 10 IIPOBeIeHHs aHaJli3y €eKOHOMIYHOi
€(EeKTUBHOCTI HEOIOIKETHUX Ta OI0/IKETHUMX MEIMYHUX YCTAHOB, 1[0 BUKOPUCTOBYIOTh HETIADAMETPUYHI METOIU
CTaTMCTUYHOTO aHaJli3y, 30KpeMa 0a30Bi Ta clieliasbHi MOJieJli aHali3y cepeloBUIIA (PYHKLIOHYBAaHHS, iHAEKC
CYKYIIHOI (PaKTOPHOI NPOAYKTUBHOCTI MaJIMKBiCTa Ta iHCTPYMEHTH MiXKHAPOAHOTrO 6€ HUMAPKIHTY, SKi
3a0€311e4yI0Th BUKOHAHHS BXJIMBUX €TalliB [IPOLeCy yIIpaBiliHHs ePeKTUBHICTIO JisIIbHOCTI MEIUYHUX YCTAHOB —
OLiHKa, aHAaJIi3 i MAroTOBKA YIIPaB/IIHCHKUX PillleHb. 3alIPOIIOHOBAHO CUCTEMY MOTUBALIii [IEPCOHAY MEIUYHUX
YCTaHOB YKpaiHW, B AKill BAKOPUCTAHO PE3YJIbTaTy IIPOBENEHOTO ONIMTYBAHHA MEATIPALIiBHUKIB Ta CTYL,EHTIB-
MEeJMKIB, IO CKJIala€ OCHOBY MOTUBALIITHOTO MeXaHi3My. PO3p06ieHO MEeTOOUYHUM MigXif 0 CTBOPEHHS
eeKTUBHUX KOMaH], B MEIUYHUX YCTAHOBAX, 1J0 Ha BiMiHY BiJl HaslBHUX IiIXO/iB, BKJIOYA€ I'SITb OCHOBHUX €TalliB
i BpaxoBye cnennu@iky po60TH Pi3HUX MEIUYHUX YCTAHOB Ta ICUXOTUIM NPALiBHUKIB. 3aIIPOIIOHOBAHO
MEeTOAUYHUI MifXil A0 NPUMHATTS PillleHb B yIIPaBJiHHI €(PEeKTUBHICTIO MEIUYHUX MiAIIPUEMCTB Ta YCTAHOB,
yIOCKOHAJIEHO CUCTEMY OLIiHKM Ta KOHTPOJIIO IJISIXOM 3alIPOBA/IKEHHSI TAKTUYHUX Ta ON€PATUBHUX KJIIOYOBUX
inaukaTopiB epeKTUBHOCTI. Y po6OTi TAKOXK BUKJIAAEHO TEOPETUYHI Ta HAYKOBO-TIPAKTHYHI I10JI0KEHHS 10J0
(opMyBaHHS MEXaHi3My yIIPaBJliHHS €(EKTUBHICTIO AisIIbHOCTI MEIUYHUX 3aKJaiB, 3alIPONIOHOBAHO YIIPaBIiHCbKY
mogesb GyHKIIOHYBaHHS MEIMYHUX 3aKJIaliB Y MOJlepHi3aLili HuX ymoBax. Kito4yoBi cj10Ba: yrpaBiiHHS
eeKTUBHICTIO, MEXaHi3M yIPaBJliHHs, MOTUBALlisl, 0eHUMAPKiHT, MOZepHizallisl, €PeKTUBHICTb, MEHEIPKMEHT,
JeueHTpasisaLis

2. Thesis for scientific degree of Candidate of Economic Sciences (PhD); Speciality 08.00.04 — Economy and
management of the enterprises. - International Humanitarian University, Odesa, 2020. The dissertation proposes a
number of theoretical and organizational methodological approaches and scientific and practical
recommendations regarding the formation of a mechanism for managing the performance of medical institutions.
For the first time an organizational mechanism for managing the performance of a medical institution is
developed. This mechanism binds regional centers of medical information with the internal structures (teams) of
the institution proposed by the author, as well as international associations that provide the data about the work of
medical institutions of the region, facilitate the exchange of data and management technologies, and conducting
performance benchmarking, which collectively organizationally ensures a steady increase of the efficiency of
medical institutions. The theoretical and methodological approaches to the performance management for medical
institutions' are improved by clarifying its essence and identifying the main approaches to its understanding,
identifying the relationship between medical, social and economic efficiency, formulating the characteristics that
should have an effective system of performance measurement, selecting the most appropriate methods for
performance measurement and management in medical institutions, namely key performance indicators and
benchmarking. The methodical approaches to the analysis of economic efficiency of non-budget and budget
medical institutions are developed, which, in contrast to existing approaches, use nonparametric methods of
statistical analysis, in particular, the basic and special models of the data envelopment analysis, Malmquist total
factor productivity index, and instruments of international benchmarking, which ensure the fulfillment of
important stages of the process of performance management for medical institutions - an evaluation, analysis and
making managerial decisions. The system of personnel motivation for Ukrainian medical institutions is developed.
It uses the results of the survey of the medical staff and students conducted by the author, and forms the basis of
the motivational mechanism that provides the movement of the organizational mechanism, and this, in turn, is
driven by an economic mechanism for managing the performance of the medical institution. A methodical
approach for the creation of effective teams in medical institutions is developed. In contrast to existing
approaches it includes five main stages and takes into account the specifics of the work of various medical
institutions and psychotypes of medical workers. The methodical approach to making managerial decisions in the
performance management of medical institutions is proposed. It includes five main stages and allows managers to
take non-intuitive, but rational managerial decisions based on quantitative analysis and performance management
goals. The system for evaluating and controlling the performance of medical institutions is improved through the
introduction of tactical and operational key performance indicators, which together with the proposed



introduction of performance dashboards comprehensively assess the medical, social, economic, technical and
financial efficiencies of medical institutions. This system in real time helps the manager respond promptly to
changes in the work of institution and make timely managerial decisions aimed at sustainable growth of the
efficiency of medical institution. The dissertation also describes theoretical and scientific-practical approaches for
the formation of a mechanism for performance management on medical institutions, in particular, the concept of
«the mechanism for performance management on a medical institution» is formulated, the establishment of
regional medical information centers is grounded, an operating model for managing the performance of medical
institutions and a step-by-step approach the order of its functioning are presented. Keywords: performance
management, management mechanism, motivation, benchmarking, modernization, efficiency, management,
decentralization
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