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2. Forming the mechanism of performance management for medical institutions

Pedepar:

1. Inceprariist Ha 30OOYTTSI HAYKOBOTO CTYIIEHS KaHJMAaTa eKOHOMIUYHMX Hayk 3a crnenjanapHicTio 08.00.04 -
ExoHoMiKa Ta ynpaBiiHHS NiAIpUeEMCTBaMU (32 BUAAMU €KOHOMIUHOI [isiibHOCTI). — MbkHapogHuil rymaHiTapHuil
yHiBepcureT, Ofeca, 2020. Y nucepratii 3aliporIOHOBAHO TEOPETHUYHI Ta OpraHi3aliiHO-MeTOOUYHI Iigxoau 1
HAyKOBO-ITPaKTUYHi peKoMeHalii mon0 popMyBaHHS MEXaHi3My yIIpaBiHHS €(EeKTUBHICTIO AisJIbHOCTI MEIUYHUX
YCTaHOB. YHepiue po3po6JieHO OpraHisaliliHuil MexaHi3M ynpaBiiHHs e(eKTHUBHICTIO AisJIbHOCTI MeJUYHOi
YCTaHOBY, 10 [1OB’s13y€ 3alIpOIIOHOBAaHi aBTOPOM T€PUTOPiaslbHi LeHTpY MeJu4yHoi iHdpopMallii 3 BHYTPillIHIMU
CTPYKTypaMu (KOMaH/1aMH) YCTaHOBH, a TAKOK MDXKHApPOJIHUMU acoLialliIMU, sIKi 326€311e4yI0Th aKyMyJIIOBaHHS
IAHUX [IPO pOOOTY KpalMX MEeINYHUX 3aKJIaliB, CIIPUSIOTh OOMiHY JaHMMU U YIIPaBJIiHCbKUMU TEXHOJIOTISIMU Ta
IIPOBEJEHHIO OEHUMAapPKIHT'y €(PeKTUBHOCTI. YIOCKOHa/IEHO TEOPETUKO-METO0JIOTIYHI TOJI0KEHHSI YIIPaBJliHHS
€(EeKTUBHICTIO IisI/IbHOCTI MEIMYHYUX MiANIPUEMCTB Ta YCTAHOB Y€PE3 YTOUHEHHS HOTO CYTHOCTI Ta BUIiJIEHHS
OCHOBHUX IiAXOMiB 10 1ioro po3yMiHHS. P03p06s1eHO MeTOANYHI HiIX0au 10 IPOBEAEHHS aHaJlizy €eKOHOMIYHOI

e(eKTUBHOCTI HEOIOIKETHUX Ta OI0IPKETHUX MEJUYHUX YCTAaHOB, 110 BUKOPUCTOBYIOTh HellapaMeTPU4Hi MeTOIu



CTaTUCTUYHOTO aHasli3y, 30Kpema 6a30Bi Ta crelianbHi MOJesli aHai3y cepenoBuila GyHKLUIOHYBAHHS, iHIIEKC
CYKyIHOi (paKTOPHOI IPOAYKTUBHOCTI MaJIMKBiCTa Ta iIHCTPYMEHTH Mi’KHapOAHOTO GEHUMAPKIHTY, sIKi
3a0€311e4yI0Th BUKOHAHHS BXJINBUX €TalliB [IPOLECY YIIPaBJliHHA ePeKTUBHICTIO JisIIbHOCTI MEIMYHUX YCTAHOB —
OLLiHKa, aHAaJIi3 i MiAroTOBKA YIIPaBIiHCHKUX PillleHb. 3alIPOIIOHOBAHO CUCTEMY MOTUBALIii [IEPCOHAY MEIUYHUX
YCTaHOB YKpaiHW, B AKill BAKOPUCTAHO PE3YIbTaTH IIPOBENEHOIO ONIUTYBAHHA MEATIPALiBHUKIB Ta CTYLEHTIB-
Me[IMKIB, 1I0 CKJIaJla€ OCHOBY MOTUBAL[iIiHOTO MeXaHi3My. Po3po6s1eHO MeTOANYHU MiAXi 40 CTBOPEHHS
edeKxTMBHIX KOMaH], B MEJUYHUX YCTAHOBAX, 10 Ha BiIMiHY Bi/l HasSBHUX MiJXO/1iB, BKJIIOYA€ IT'SITh OCHOBHUX €TalliB
i BpaxoBye crnenudiky po60TH pi3HMX MEAUYHUX YCTAHOB Ta ICUXOTUNY MPalliBHUKIB. 3alIPOIIOHOBAHO
METOJIUYHUH MiIXil 1O IPUNHATTS pillleHb B yIpaBiliHHI €(PeKTUBHICTIO MEIUYHUX IIiANPUEMCTB Ta YCTAHOB,
YIOCKOHAJIEHO CUCTEMY OLIIHKM Ta KOHTPOJIIO IIJISIXOM 3alIpOBAI)KEHHS TAKTUYHUX Ta ONI€PaTUBHUX KJIIOYOBUX
inauKaTopiB epeKTUBHOCTI. Y po6OTi TAKOXK BUKJIAZEHO TEOPETUYHI Ta HAYKOBO-TIPAKTUYHI I10JIOKEHHS 100
(opMyBaHHS M€XaHi3My yIpaBJliHHS €(PEeKTUBHICTIO NisiZIbHOCTI MEINYHUX 3aKJIa[IiB, 3a[IPOIIOHOBAHO YIPABJiHCHKY
Mozesnb PYHKIIOHYBaHHS MeJUYHUX 3aKJIafliB y MOJepHi3alliil HUX ymoBax. Kito4oBi cj0Ba: yIpaBiiHH
e(EeKTUBHICTIO, MEXaHi3M yIPaBJliHHS, MOTUBALlisl, 0eHUMAPKiHT, MOZepHizallisl, €PEeKTUBHICTb, MEHEIPKMEHT,
IeLeHTpati3aLis

2. Thesis for scientific degree of Candidate of Economic Sciences (PhD); Speciality 08.00.04 - Economy and
management of the enterprises. - International Humanitarian University, Odesa, 2020. The dissertation proposes a
number of theoretical and organizational methodological approaches and scientific and practical
recommendations regarding the formation of a mechanism for managing the performance of medical institutions.
For the first time an organizational mechanism for managing the performance of a medical institution is
developed. This mechanism binds regional centers of medical information with the internal structures (teams) of
the institution proposed by the author, as well as international associations that provide the data about the work of
medical institutions of the region, facilitate the exchange of data and management technologies, and conducting
performance benchmarking, which collectively organizationally ensures a steady increase of the efficiency of
medical institutions. The theoretical and methodological approaches to the performance management for medical
institutions' are improved by clarifying its essence and identifying the main approaches to its understanding,
identifying the relationship between medical, social and economic efficiency, formulating the characteristics that
should have an effective system of performance measurement, selecting the most appropriate methods for
performance measurement and management in medical institutions, namely key performance indicators and
benchmarking. The methodical approaches to the analysis of economic efficiency of non-budget and budget
medical institutions are developed, which, in contrast to existing approaches, use nonparametric methods of
statistical analysis, in particular, the basic and special models of the data envelopment analysis, Malmquist total
factor productivity index, and instruments of international benchmarking, which ensure the fulfillment of
important stages of the process of performance management for medical institutions - an evaluation, analysis and
making managerial decisions. The system of personnel motivation for Ukrainian medical institutions is developed.
It uses the results of the survey of the medical staff and students conducted by the author, and forms the basis of
the motivational mechanism that provides the movement of the organizational mechanism, and this, in turn, is
driven by an economic mechanism for managing the performance of the medical institution. A methodical
approach for the creation of effective teams in medical institutions is developed. In contrast to existing
approaches it includes five main stages and takes into account the specifics of the work of various medical
institutions and psychotypes of medical workers. The methodical approach to making managerial decisions in the
performance management of medical institutions is proposed. It includes five main stages and allows managers to
take non-intuitive, but rational managerial decisions based on quantitative analysis and performance management
goals. The system for evaluating and controlling the performance of medical institutions is improved through the
introduction of tactical and operational key performance indicators, which together with the proposed
introduction of performance dashboards comprehensively assess the medical, social, economic, technical and
financial efficiencies of medical institutions. This system in real time helps the manager respond promptly to
changes in the work of institution and make timely managerial decisions aimed at sustainable growth of the



efficiency of medical institution. The dissertation also describes theoretical and scientific-practical approaches for
the formation of a mechanism for performance management on medical institutions, in particular, the concept of
«the mechanism for performance management on a medical institution» is formulated, the establishment of
regional medical information centers is grounded, an operating model for managing the performance of medical
institutions and a step-by-step approach the order of its functioning are presented. Keywords: performance
management, management mechanism, motivation, benchmarking, modernization, efficiency, management,

decentralization
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