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BHKOHAHO JHCEPTaIlilo
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. OpraHisauis yrpasiiHHS JIOTiICTUYHOK CUCTEMOIO MiAIPUEMCTBA.

2. Logistic system management organization of an enterprise.

Pedepar:

1.V npuceprauii 3#iiCHEHO aHaJIi3 HayKOBOI JyMKH IIOJO0 YIIPABJIiHHS JIOTICTUYHOIO CUCTEMOIO TiATIPUEMCTBA,
PO3p06JIEHO MOAEJb YIIPABJIiHHS JIOTICTUYHOK CUCTEMOIO MiATIPUEMCTB MAIIMHOOYAYBaHHS1, BUBHAYEHO €JIEMEHTU
3a6e3MeyeHHs Ta MOCJIiJOBHICTb €TalliB 10ro opraHisallii 3 METOI0 JOCSITHEHHS 3pOCTAHHS PiBHS €(PEKTUBHOCTI
(YHKLIOHYBaHHS JIOTICTUYHOI CUCTEMU. 3aIIPOIIOHOBAHO CUCTEMY OLIiHIOBAHHSI [IPIOPUTETIB B yIIpaBJIiHHI
JIOTiCTUYHOIO CUCTEMOIO 3 YPaxXyBaHHSIM KOMIIEKCHUX (PAKTOPiB BILJIMBY, sIKA O3BOJISIE BUBHAYUTH I1€PIIOYEProBi
HaIpsIMKU BAOCKOHaJIEHHS OpraHisaliii 6i3HeCc-npoLeciB NigIprueMCcTB MalIMHOOYAYBaHHS, TOCSITHEHHS
y3roJpKeHOCT] B JIOTICTUYHIl cUCTeMi Ta pauioHamisanii yrpasiiHHs. Po3po6ieHo opraHizauiiHui migxig, oo
B3a€MO/Iii JJaHOK JIOTICTUYHOI CUCTEMU Ha OCHOBi BCTAaHOBJIEHHS iepapxii MDKQYHKLIOHATIbHUX KOMaH], 3
KoopAMHalii 6i3Hec-npoleciB. BusHaueHO CKIA[I0OBi OLiHKY PiBHS OpraHisallil ypaBiliHHS JIOTICTUYHOIO CUCTEMOIO.
PosBuHyTO K1acudikaliiio JoriCcTUYHUX CUCTEM B 3aJIEXKHOCTI Bifi piBHS opranisauii ynpasiiHHs i BUAIIEHO

JIOTICTMYHI CUCTE€MU 3 BUCOKUM, CEPEIHIM i HU3BKMM PiBHEM PO3BUTKY.



2. The approach to managing of logistics systems of machine-building enterprises is devised, the elements of the
sequence and stages of its organization for achieve increase in efficiency of the logistic system are determined.
The system of evaluation logistics system management priorities of the complex factors is proposed, this system
allows to determine the priority areas of improving business processes organization of machine-building
enterprises and to achieve consistency in logistics system and streamline management. Organizational approach
to the interaction of logistics system parts which based on cross-functional teams for the business processes
coordination is devised. The compositions of organization level of logistics system management estimation are
determined. The logistic systems classification which based on depending the level of organization management is
developed.
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