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Pedepar:

1. Incepranifina po60Ta IPUCBIYEHA BUPIIEHHIO HAYKOBO-TEXHIYHOI IPOOGIEMU CTBOPEHHS TEOPETUKO-
IHCTPYMEHTAIbHUX OCHOB METOZ0JIOTI] iHTErpOBaHOrO YIIPABJIiHHSA BiIXUJIEHHAMU B IIPOEKTAX, KA JO3BOJIUTD
niABUIMTY e(PEeKTUBHICTb YIIPaBJIiHHS IPOEKTaMU 32 PaXyHOK 3MeHIIeHHs! (PaKTUYHUX BifIXUJIeHb Bif
3aIyIaHOBaHMX I10Ka3HUKIB [IPOEKTiB. PO3p061€HO METOL0JI0TiYHI OCHOBM iHTETPOBAHOTO YIIPABJIiHHS
BiIXWJIEHHSMU B ITPOEKTAX, SKi IPeICTaByeHi y BUTJISA] KOHIIEMNii, 6a30BUX TEPMiHIB, MOJIEJIEN, METO/IIB,
MexaHi3MiB. KoHIenisg iHTerpoBaHOro yNpaBiiHHA BiTXUJIEHHSIMHU B TPOEKTAaX CKJIANAETHCS 3 NECATU CUCTEMHUX
IIPUHLUIIIB Ta 6a3yeThCsl HA iHTerpallii NpoueciB yripapiliHHS Pi3HUMMU BiTXWUJIEHHSIMU B IpoekTax. Po3pobieHo
TE€PMiHOJIOT{YHY CUCTEMY IHTETPOBAHOTO YNIPABJIiHHA BilXUJIEHHSIMU B IPOEKTAX, SIKA CKJIJAE€ThCS 3
B33a€MOIIOB'SI3aHMX KATEropiii, 6a30BUX TEPMiHiB Ta iX BU3Ha4€Hb. 3a[IPONIOHOBAHO MOJI€JIi iIHTErPOBAHOTO

VIPaBJIiHHS BiTXWUJIEHHSIMU B IPOEKTax - iHAMKATUBHA, [100yoBaHa Ha 6a3i mozeri "Project Excellence" IPMA;



MaTeMaTUu4Ha; CMHEPreTUYHa; KOTHITMBHA. BnoCcKoHaseHa MOIesb "MaTPbOLIKU" MTiTXONIB 10 YIIPABJIiHHS
BiIXWJIEHHSIMU B IIpoeKTax. Po3pob6sieHo Ta GpopMasizoBaHO METOAM iIHTEIPOBAHOIO YIIPABJIiHHS BiIXUIEHHSIMU B
IIPOEKTAX, & CaMe METO]] BU3BHAUEHHSI CTyIleHs He6e3IeKY BIIJIMBIB Ha IPOEKT, METO/, BU3HAYEHHSI CHHEPTreTUYHOTO
eeKTy Bif] iIHTEerpOBaHOrO YIIPABJIiHHS BiIXUJIEHHSIMU B [IPOEKTAX, METO, "[lepeBa BIIUBIB" BiIXUJIEHb HA IIPOEKT.
3anponoHoBaHO KuacuPikallilo METOiB iHTETPOBAHOrO yIIPABJiHHS Ta NPOQINAKTUKY BiIXUJI€Hb B IPOEKTAX.
[TobymoBaHO Ipoliec iHTerpoBaHOro yIIpaBJliHHS BiIXUJIEHHSIMU B [IPOEKTaX, SIKUI1 3aMiHIOE II'SITh IIPOLECiB
yIPaBJliHHS Pi3HUMHU BiIXWJIEHHSIMU B IIPOEKTAX i € epeKkTuBHIMMUM. Po3pobsieHa B poOOTi METOLLOIOTis
iHTErpOBAaHOrO YIIPaBJIiHHS BiIXWICHHSIMU B IIPOEKTAX BIIPOBA/I)KEHA B IIPAKTUKY YIIPABJIiHHS IPOEKTAMU B Pi3HUX
ranyssix - XiMiqHil, eHepreTuyHiil, HayKoBili, BUPOOHNYil Ta PEKOMEHIYETHCS 4O BUKOPUCTAHHS B IPOEKTHO-

Opi€EHTOBaHMX KOMIIAHisIX.

2. The thesis is devoted to solving scientific and technical problems of creating theoretical and instrumental bases
of integrated management methodologies deviations in projects that will improve the efficiency of project
management by reducing the actual deviations from planned indicators projects. Methodological bases of
integrated management of deviations in projects which are presented as a concept, basic terms, models, methods
and mechanisms. The concept of integrated management of deviations in projects consisting of ten principles and
system integration based on process management of various disorders in projects. The developed system of
integrated management terminology deviations in projects which consists of interrelated categories of basic terms
and their definitions. The models integrated management of deviations in projects - indicative, based on the model
of "Project Excellence" IPMA, mathematical, synergetic, cognitive. Improved model management approaches "dolls"
deviations in projects. Developed and formalized methods of integrated management of deviations in projects,
namely the method of determining the degree of hazard impacts on the project, the method of determining the
synergistic effect of variations in the integrated management of projects, the method of "tree of influence"
deviations on the project. The classification of methods of integrated management and prevention of deviations in
projects. Built integrated process control deviations in the projects, which replaces five different management
processes various disabilities and are more effective. The developed methodology in the integrated management of
deviations in projects implemented in the practice of project management in various industries - chemical, energy,

scientific, industrial and recommended for use in design-oriented companies.
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