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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 82.05

Tema guceprauii:
1. KouBepreHTHe yrpaBiliHHS 3HaHHSIMU B MYJIbTUHAL[iOHAJILHUX [IPOEKTAX.

2. Convergent knowledge management in multinational projects.

Pedepar:

1. JocnipykeHe BU3Ha4Y€HHS PiBHS KOHBEPIeHLii CUCTEM YIIPABJIHHA Y MYJIbTUHALIIOHAJILHUX IIPOEKTAX Y BUTJIS]
iHTerpasIbHOro MOKa3HMKa (arperoBaHoro NapameTpy) 3 BAKOPUCTAHHSM allapaTty HeYiTKoi BXigHoi iHdopMarii
(HeBU3HAYEHUX [1apaMeTPiB 3aJIESKHOCTE [T0Ka3HUKIB BXiTHUX Ta BUXiTHUX 3MiHHUX), 1110 3abe3Ieyye
KOMILJIEKCHICTb MiJX04y NPU NPUNUHSTTI IPOEKTHUX PillleHb. MeTOI0 NOCiIKEeHb € PO3POOKA KOHLENTYalIbHUX
MI0JIO>KEHB, MOJIEJIE, METOIiB Ta MiAXO0/iB, [0 GOPMYIOTh 6a30Bi 3acai KOHBEPreHTHOTO YIIPaBJIiHHS 3HAHHIMU
IIpU peasiszalii 6araToKyJIbTypPHUX MYJIbTUHAL[IOHAIILHUX IIPOEKTIB /JISI BCiX iX y4aCHUKIB, SIK OGHOTO 3 PAKTOPiB
ycninHocTi. Po3po6sieHo Mogesnb TpaHcdepy 3HaHb y MyJIbTUHALIIOHAJIbHUX IIPOEKTAX 3 BpaXyBaHHIM (aKTOpiB

e eKTUBHOCTI ((paKTOopH, 110 BIJIMBAIOTh HA €(EKTUBHICTb TPaHC(Epy 3HATh Y MYJIbTUHALIIOHAJIBHUX IIPOEKTAX), SIKA
€ OCHOBOIO J1J14 OLIiHKU PiBHSI KOHBEPreHLlil CUCTeM YITPaBJliHHS IPOEKTAMU Pi3HUX 3alliKaBJI€HUX OCi0

(cTerikxosmepiB). 3apOIIOHOBAHO Ta Peajli30BaHO aBTOPCHKUM MiIXif, 00 POPMYBaHHS CUCTEMHU IIOKA3HUKIB



piBHS KOHBEPreH1ii yrpasiHHA IPOEKTaMU, SIKa Ha BilMiHY BiJl iCHYI0UMX BPaXOBYy€ HEYITKi IapaMeTpu
OIIiHIOBaHHS, Ta JO3BOJISIE BUKOHYBATH iX POTHO3YBaHHS JJ1s1 BUBHAYEHHS MOKJIMBUX ITPOGJIEM B3aeMOii
YVYaCHUKIB BKe Ha eTani iHiijanisanii mpoexTy. 3zilicHeHe NOCiI)KeHHs CIIPSIMOBAHO Ha PO3B’I3aHHS 3a3HaY€HUX
mpo6sieM i 3yMOBJIEHO, HacamIlepe], 06'€KTUBHOIO IOTPe6OI0 MifBUIIEHHS €(PEKTUBHOCTI peasisalyii
MyJIbTUHALIOHAJIbHUAX TPOEKTIB. [IpakTH4Ha peanisallis po3po6IeHNX aBTOPOM MOJIEeJIel Ta METOiB KOHBEPTeHIIi
CHCTEM YIIPaBJIiHHY 3HAaHHSIMU Y MYJIbTHHALIOHAJIbHUX [IPOEKTAaX [IPEICTaBJI€Ha Y BUi HEYiTKOI MaTpUIli 3HaHb JJIs
OLiHKY KOHBEepreHl1lii 32 MOKa3HUKaMH, 1110 HaibibIll BIIJIMBAIOTh HA MPOEKT. Po3pobseHuil Ha 11ili OCHOBI
[IPOrpaMHU KOMILJIEKC JO3BOJIS€ 3MiMICHIOBATY PO3PAXYHOK 3AaTHOCTI CUCTEMU [0 KOHBEPTEHTHOCTI 3HaHb.
Anpob6atiist Ta BIPOBaAKEHHS po3pobyIeHUX MOoiesiel i MeTOoZiB peasi3oBaHa i BUKOHaHA B paMKaxX HAyKOBO-
IOCTiIHUX pobiT Kadenpu yrpasiiHHs IpoekTamMy KuiBCchbKOro HallioHaJIbHOTO YHiBEPCUTETY OYyiBHULITBA i
apxiTeKTypH, a TaKOX B YMCJIEHUX MI’KHAPOJIHUX IIPOEKTAX, TAKUX K «[IiiroTOBKa 4,0 BCECBITHBI HAYKOBOI
koH(pepeHuii IPMA» (2016-2018), «IlinrotoBka acecopis 17151 HalioHaIbHOI peMmii «Haiikpamuii IPOeKT PoKy» y
AszepbaiiikaHCbKill acouianii yrpasiliHHS TpoekTamy Ta KazaxcTaHchkill acouialii ynpasiliHHS IPOeKTaMU TOLLIO.
KiouoBi cyioBa: yripapiliHHS 3HaHHSIMU; KOHBEPIeHIlisl; MyJIbTHHALliOHAJIbHI IPOEKTH; 3HAHHS; iHpOopMallisl; HediTKa
JIOriKa, 0-KOHBEPIeHLif.

2. The level of convergence of Management systems in multinational projects in the form of an integrated indicator
(aggregate parameter) using fuzzy input information (indeterminate parameters of dependences of input and
output variables) is researched, which provides a comprehensive approach to project decision making. The aim of
the research is to develop conceptual provisions, models, methods and approaches that form the basic principles
of convergent knowledge management in the implementation of multicultural multinational projects for all their
participants, as one of the success factors. The practical implementation of the author's models and methods of
convergence of knowledge management systems in multinational projects is presented in the form of a fuzzy
matrix of knowledge to assess convergence on indicators that most affect the project. Developed on this basis, the
software allows you to calculate the ability of the system to converge knowledge. Approbation and implementation
of the developed models and methods is implemented and performed within the research work of the Department
of Project Management of Kyiv National University of Construction and Architecture, as well as in numerous
international projects such as " IPMA Research Conference" organization (2016-2018). Training for assessors for the
national award "National Project Excellence Award" in the Azerbaijan Project Management Association and the
Kazakhstan Project Management Association, etc. A model of knowledge transfer in multinational projects was
developed taking into account efficiency factors (factors influencing the efficiency of knowledge transfer in
multinational projects), which is the basis for assessing the level of convergence of project management systems of
different stakeholders; The author's approach to the formation of a system of indicators of the level of
convergence of project management is proposed and implemented, which in contrast to the existing ones takes
into account fuzzy evaluation parameters and allows their forecasting to identify possible problems of participants'
interaction at the project initialization stage; Implemented research is aimed at solving these problems and is
primarily due to the objective need to increase the efficiency of multinational projects. Keywords: knowledge

management; convergence; multinational projects; knowledge; information; fuzzy logic, n-convergence.
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