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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX pyOpHK: 71.01.75

Tema gucepranii:

1. YnpaBniHHS peari3ali€ero cTparerii 3pOCTaHHs TOPrOBEJILHOTO MiIPUEMCTBA

2. Management of the realization of strategies of growth of trade enterprise

Pedepar:

1. O6'eKT: mpouec cTpaTeriyHoOro yrpasJliHHA Ta YIPaBliHHS peasisallielo cTpaTeriii Ha TOproBeJbHUX
nianpuemcTBax. MeTa: po3po6Ka TEOPETUYHHUX [TOJIOKEHDb | HAyKOBO-METOIMYHUX MiIXOIiB 10 YIIPaBJIiHHS
pearisalielo KOpropaTUBHOI CTpaTeTii TOProBeJIbHOTO MiJIIPUEMCTBA I PO3POOKA MPAKTUYHUX PEKOMEHALLIN 040
YAOCKOHAJIEHHY [IPOLIECIB pearisalii crparerii B cucTeMi yIpaBiliHHS HiANPUEMCTBOM. MeTOAM: TOPiBHAIBHOTO
aHasi3y, cucTemaTu3allii Ta y3arajabHeHHS; TpyIlyBaHHs Ta kiacudikauii; rpadiyHnii MeToJ; CTPYKTYPHOTO Ta
KOMIIAPaTUBHOTO aHaJli3y; CTATUCTUYHI Ta EKOHOMIKO-MaT€MAaTUYHOIO MOJEIOBAHHS. 3alIpDONIOHOBAHO:
iMIJIEMEHTAPHUN MiJXiJ 0O YIIPaBJIiHHA peasi3allielo CTPaTeriil 3pOCTaHHS; KOHLENTyalbHi OCHOBU CTPATETiYHOTO
yIPaBJliHHS; HAYKOBO-METOOWUYHUH MiTXif, [0 NPOBeeHHs iHTerpaabHOi OLiHKM e(pEeKTUBHOCTI peasizaliii
(YHKLiOHAJIBHUX CTPATETIN HA OCHOBI aIUTUBHOI MOJIEJIi; METOUYHI 3aCafiyl CTPATEriYHOrO KOHTPOJIIHTY 3
BUKOpUCTaHHIM GAP-aHanisy; MexaHi3m peanisalii ynpasiiHcbkux pimieHb. Cdepa BUKOPUCTAHHS: TOPrOBEJIbHi

MigIpUEMCTBA.



2. Object: process of strategic management and management realization of strategies on trade enterprises.
Purpose: development of theoretical positions and scientifically-methodical approach to a management realization
of corporate strategy of trade enterprise and development of practical recommendations to the improvement of
processes of realization of strategy in the system of management by an enterprise. Methods: comparative analysis,
systematization and generalization; grouping and classifications; graphic method; structural analysis; statistical
and economy-mathematical model. It is offered: implementing approach to a management of realization of
strategies of growth; conceptual bases of the strategic management; scientifically-methodical approach to the
realization of integral estimation of efficiency of realization of functional strategies on the basis of additive model;
methodical principles of strategic controlling with the use of GAP-analysis; mechanism of realization of
administrative decisions. Sphere of the use: trade enterprises.
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