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Pedepar:

1. Inceprarlist € KOMIJIEKCHUM JOCJIiI)KEHHSIM TEOPETUYHUX, METOAMYHUX Ta IPAaKTUYHUX ACIEKTIB GOPMYBaHHS U
peastisauii JIOTICTUYHUX CTPATETIM MiAIIPHUEMCTBA OIITOBOI TOPTiBJli. PO3KPUTO CYTHICTL OHATTS JIOTICTUYHOI
crparerii nignpuemcTsa. O6IPYHTOBAHO MOCiLOBHICTb Mpoliecy GOpMyBaHHS Ta peasisallii JoricTuyHoi cTparerii
MiAIIPYEMCTBA ONTOBOI TOPriBJIl. Y3araapHEHO Ta YTOYHEHO HAYKOBI MiAXOAU [0 30iMICHEHHS LOCIiI>KEHHS
JIOTiCTMYHOI AisI7IBHOCTI MiANPUEMCTBA ONITOBOI TOPTiBJI Iif 4ac pOpMyBaHHS Ta peasisallii JIOTiCTUYHOI CTpaTerii.
[TpoaHasnizoBaHO JIOTiCTUYHE CepeloBUIIe MiIIPUEMCTBA ONITOBOI TOpriBi. JJocmimkeHo 0cob6anBocTi GOpMyBaHHS
Ta peasisallii JIOriCTUYHOI cTpaTerii Ha MiANPUEMCTBI ONTOBOI TOPTiBIIi, IO CIELiaNi3yeThCs Ha TPOLAXKY
inpopManifiHOro Ta KOMYHIKaLiliHOTO YCTaTKyBaHHS. 31iICHEHO OLiHIOBaHHS Pe3yJIbTaTUBHOCTI pearisallii
JIoTiCTUYHOI cTparerii Ha MiANpPUeEMCTBI ONTOBOI TOPriBii. OGrPYHTOBAHO METOMYHI NigX0au A0 GOPMyBaHHS

JIOTICTUYHOI CTpaTerii NigprueMCTBOM ONTOBOI TOPTiBJli. YAOCKOHAJIEHO KOHIEMNIIil BUSHAY€HHS JIOTICTUMHOTO



MOTEHLiaJy iAIIPUEMCTBA OIITOBOI TOPTiBJIi Ta METOOVYHUM IiAXIN 0O peasisalii JIOriCTUYHOI cTparerii Ha
MiIIPUEMCTBI OIITOBOI TOPTiBJIi.

2. The thesis is a complex research of theoretical, methodological and practical aspects of the formation and
implementation of logistic strategies of the wholesale trade enterprise. The research of scientific approaches of
domestic and foreign scientists has been carried out to determine the essence of the concept of logistic strategy
and its place in the system of management of the wholesale trade enterprise. The approaches to the classification
of logistic strategies are analyzed and systematized, logistic strategy and logistic policy are delimited. By
developing and supplementing existing approaches of scientists to developing a logistics strategy, the main stages
of the process of formation and implementation of the logistics strategy for wholesale trade enterprises are
specified, which, in contrast to existing ones, include an analysis of the logistics potential of the wholesale trade
enterprise and the assessment of logistic risks, which will reveal unused available resources and new opportunities
in the company's activity and will provide an opportunity to assess the possible risks of each of the alternative
strategies and will provide an opportunity to determine the direction improvement of the logistic activity of the
wholesale trade enterprise. The research of scientific works of domestic and foreign scientists allowed to deepen
the classification of logistic risks by its addition with a new feature "on the level of logistics activities", which allows
to streamline the process of assessing managerial and operational logistics risks, ranging from the level of logistics
flows, ending with the risks that arise in cooperation with partners in supply chain. According to the results of the
questionnaire survey of the peculiarities of the selection and implementation of the logistics strategy by the
wholesale trade enterprises, it was revealed that a considerable part of enterprises for the purpose of development
and implementation of the logistic strategy determines the improvement of the quality of logistics services of
consumers, however, does not carry out analysis of logistic potential, which is one of the important components of
strategic management. The results of the conducted research indicate that special attention in the process of
effective management of logistics activities of the wholesale trade enterprise should be given to monitoring
changes in its key functional areas. For these purposes, an express questionnaire was developed that allows
determining the need for changes or adjustments to the logistics strategy. It is proposed to monitor the main
indicator-indicators of the effectiveness of logistics at the stage of implementation of the logistic strategy, which
will enable to identify bottlenecks in the activities of wholesale companies and make operational managerial
decisions on adjusting the logistics strategy. The methodical approach to determining the importance of logistic
processes by using the key factors of the success of the logistic strategy is substantiated. The choice of key
success factors will enable you to determine the focus (focus) of the logistics strategy, and the allocation of the
most important logistics processes will reveal the functional area of logistics activity of the wholesale trade
enterprise, on the basis of which a strategy will be developed. To determine the strategic direction of the
development of logistics activities of the wholesale trade enterprise, it is proposed to carry out a comprehensive
assessment of the logistics potential for the following components: material, financial, information, personnel,
innovation, and organizational and managerial. The presence of hidden possibilities and the lack of resources
involved in the logistics system and its subsystems, the identification and mobilization of which occurs in the
process of analysis of logistics potential, leads to the assessment of logistic risks. The methodological approach to
assessing logistic risks based on the construction of a "risk map" is proposed, which allows separating the
conditional "risk tolerance curve" into alternative logistic strategies that it is advisable to implement at a particular
enterprise wholesale trade from those whose implementation will not bring the expected result. The expediency of
determining the optimal set of key indicators for assessing the efficiency of the logistic activity of the wholesale
trade enterprise, taking into account the set goals and building a balanced system of indicators, will allow
application of software products in the process of implementation of the logistic strategy and will enable to not
only evaluate, but also manage its effectiveness.
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