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Pedepar:

1. Inceprais npucBg4YeHa po3po6IeHHIO TEOPETUYHUX Ta METOJ0JIOTIYHMX 3aCa]] yIIPaBJIiHHS BUOGOPOM
e(eKTUBHUX HaPSIMIB PEiHKMHIpUHTY 6i3HeC-TIPOLEeCiB Ha MiANpUeMCTBAX Oy 1iBeJIbHOTO KOMILTIEKCY. 3 03Ul
CHUCTEMHOTO MiIXOy PO3BUHYTO CYyTHICTb MOHSTTS "pPEiHXUHIPUHT 6i3HeC-TIpoLeciB”. YI0CKOHATIEHO TEOPETUKO-
METOJ0JIOTiYHi 3acaiy yIIPaBJliHHS BUOOPOM HaIlpsIMiB peiHXUHIPUHTY 6i3HeC-IIPOLIeCiB, 110 XapaKTepU3yIoTh
IIPUHLUIIN HOT0 NpoBefieHHs. PO3p061eHO TeOPETUKO-METOA0JIOTiUHI II0JI0KEHHS MEXaHi3My yIIpaBJliHHS BUOOPOM
HaMpsIMiB peilKUHIpUHTY 6i3HEC-TIPOLECIB MigPsIHUX MiAIPUEMCTB. YJOCKOHAJIEHO METOL0JIOTIYHI 3acau
(hopMyBaHHS CUCTEMU PU3NK-MEHEIKMEHTY PeiHXKUHIpUHTY 6i3HeC-TIpoLeciB MigpsAgHUX MiATPUEMCTB Y CUCTEMI
yIpaBJIiHHA BUOOPOM HAMPSIMIB OT0 MpoBeieHHS. PO3p061€HO HayKOBO-METOAUYHI [TOJI0KEHHS 10710
OOI'PYHTYBaHHS BUOOPY €(PEKTMBHUX HANPSMIB PEiHKMHIPUHTY 6i3HEC-TIPOLECiB MiPSIIHUX MigIPUEMCTB HA OCHOBI
BUTPATHOTO Ta PE3YJIbTATHOIO MiJXO0IiB 3 BUKOPMCTAaHHAM IHCTPYMEHTAPII0 HENPOMEPEKHUX TEXHOJIOTIMN.

Po3BHHYTO METOAMYHUM MiTgXif IO BUOOPY CTpaTEriyHMX HAIPSIMIB peiHXUHIpUHTY 6i3HeC-TIpoLeciB.



3anponoHOBaHO METOMOJIOTIYHI MOJIOKEHHS OA0 (OPMYBaHHS MEXaHi3My iHBECTULIIHOTO 3a6€e311eYeHHS
PeiHXUHIPUHTY 6i3HEC-TIPOLeCiB NifpsANHUX MiATIPUEMCTB IIPH YIIPaBliHHI BUOOPOM HAIPSIMIB Or0 IIPOBEIEHHS.
2. The thesis is devoted to development of theoretical and methodological foundations of choice management of
directions of business processes reengineering of industrial enterprises. System approach allowed developing the
essence of the concept "reengineering of business processes". Theoretical and methodological foundations of
choice management of directions of business processes reengineering, describing its implementation principles
are improved. Theoretical and methodological provisions of management mechanism for choice of directions of
business process reengineering is developed. Methodological bases of formation of risk management system of
business processes reengineering of industrial enterprises in the system of choice management of directions of its
implementation are improved. The scientific-methodical provisions on justification of choice of efficient ways of
reengineering of business processes based on result and cost approaches using neural network technologies are
suggested. Methodical approach to selecting strategic areas of business processes reengineering is developed.
Methodological provisions for the formation of mechanism of investment support for business processes
reengineering of industrial enterprises in choice management for its implementation are suggested.
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