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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. YripaBiiHCBKi PIlIEHHS B CUCTEMI MEHEIPKMEHTY MiANPUEMCTB

2. Administrative decisions are in the system of management of enterprises

Pedepar:

1. O6'eKTOM HOCHIIIKEHHS € TIPOLIEC MPUMHSTTS YIIPaBIiHChKYX pillleHb Ha MigIIpueMCTBax. MeTa po6oTy nossirae y
PO3pOOLi TEOPETUYHUX 3aca, Ta IPAaKTUYHUX PEKOMEHIALil [0/10 YAO0CKOHAIEHHS [IPOLIECiB pO3pPO06IEHHS,
[IPUMHATTS Ta peasisallii yIIpaBliHCbKUX PilleHb B CUCTEMI MEHEIPKMEHTY MiINPUEMCTB. ABTOPOM BUKOPUCTAaHO
TaKi 3araJlbHOHAyKOBI IPUNMOMU i METOIM AOCIIIKEHHS: iIHIYKLii, CHCTEMATH3allii, CHCTEMHOIO MiAXO4yY Ta
y3arajibHeHHs, CTaTUCTUYHOIO, KJIACTEPHOTO Ta MOPIBHSJILHOTO aHAi3y, EKOHOMIKO-MaT€MaTUYHOTO MOJEJIIOBAaHHS
Ta €KCIIEPTHUX OLiHOK, I'PYITyBaHHS, HEUITKUX MHOXMH, CUCTEMHOI IMHAMIKU, JVCKPETHOI MAaTEMATUKU. Y
IYcepTaLiliHii podoTi BUBHAUYEHO 3aCai1 MEXaHi3MiB pO3pOOJIEHHS Ta peasisallii yIpaBliHCbKUX PillleHb, @ TAKOXK
MOXJIMBOCTI iHOpMaLifiHOTrO 3a6e3redyeHHs! IPoLecy ix po3pobsIeHHs], PO3BUHYTO TJIyMauyeHHs TepMiHy
"iHHOBaliliHO-iHpOpMalliliHa cucTeMa" NiIIPUEMCTBA, 3alIPpOIIOHOBAHO HOBI HAYKOBI pillleHHs!, BUCBITJIEHI ¥
TEOPETUYHUX I METOAUYHUX PO3POOKaxX NUCEepTaHTa. Briepie po3po6seHO iHIUKATOPHY CUCTEMY MOHITOPUHTY
VIPaBIiHCbKUX PillleHb, sIKa 6a3yeThCs Ha BiHECEHH iX 10 BiAMOBigHMX KJIACiB Ta Py 3TiIHO 3aIIpOIIOHOBAHOTO

xiacudikaropa. YoockoHaseHO MeToy GOpMYyBaHHS ME€XaHi3MiB pO3pO06JIeHHS, IPUIMHSTTS Ta peaizalii



yIIPaBJIiHCBKUX pillleHb y cepi BUPOOHULITBA Ta 30yTy NPOAYKLIi MiAMprueMCTBa, MEXaHi3M PO3POOIIEHHH,
IIPUMAHATTS Ta peaisalii yrpasiliHChKUX pillleHb y cepi iHBeCcTULiiHOi AisisbHOCTI NinnpremcTs. PO3BUHYTO
CHCTEMY IOKa3HUKIB OLiHIOBaHHS SKOCTI YIIPaBJIiHCbKYX PIllI€Hb, IO TPUMMAIOTLCS Ha MiAIIPUEMCTBAX, METOIU
OLIiHIOBaHHSI Ta aHAJIi3yBaHHS PiBHS SIKOCTi CUCTEMU iH(POPMaLIIHOTO 3a6€31e4eHHs] IPUIHATTS YIIPaBIiHCbKUX
pimens. [IpegMeTOM JOCIIKEHHS € TEOPETUYHI, HAYKOBO-METOAMYHI Ta NIPAaKTUYHi [10JI0XKEHHS 1[040
yIOCKOHAaJIEHHS IPOLieCiB po3pobieHHs, IPUHUHATTS Ta peasisallii ypaBliHCbKUX pillleHb Ha MiAIPUEMCTBaX.

Cdepoto BUKOPHCTaHHS aBTOPCHKUX PEKOMEHTALN € MigIIPUEMCTBA IPOMHUCIIOBOTO KOMILJIEKCY.

2. The research object is the decision-making in enterprises. The aim is to develop theoretical principles and
practical recommendations to improve processes development, adoption and implementation of management
decisions in the management of enterprises. The author used the following general scientific methods and
research methods: induction, systematization, and synthesis system approach, statistical, cluster and a
comparative analysis of economic-mathematical modeling and expert evaluations, grouping, fuzzy sets, system
dynamics, discrete mathematics. The thesis determines the background mechanisms for the development and
implementation of management decisions, and possibilities of their software development process, developed
interpretation of the term "information system innovation, enterprises, various new scientific solutions highlighted
in the theoretical and methodological competitor. The first time the indicator system for monitoring management
decisions based on the reference to the classes and groups according to the proposed classifier. The method of
formation mechanisms of development, adoption and implementation of management decisions on production
and sales enterprise, the mechanism of the development, adoption and implementation of management decisions
in investment activity. The system of indicators evaluating the quality of managerial decisions made in the
business, methods of evaluating and analyzing the quality of information support system for decision making, and
application of integrated parameter estimation of the quality of information support of decision-making. Subject of
research is theoretical, scientific and practical provisions for improving the processes of development, adoption
and implementation of management decisions in the business. The area of copyright guidelines is enterprises of
the industrial complex.
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