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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. YnpasninHs ¢opMyBaHHSIM 6i3HeC-MOieJli aBianiANnpreMCTB Ha KOHKYPEHTHUX PUHKAx

2. Managing the formation of the business model of aviation enterprises in competitive markets

Pedepar:

1. Inceprariiio prucBsi9eHO OOIPYHTYBAaHHIO TEOPETUKO-METONOJIOTIYHNX | HAYKOBO-TIPAKTUYHNX OCHOB
yIpaBJliHHS POPMYBAaHHSIM 6i3HeC-MOieli aBianiANnpreMTB Ha KOHKYPEHTHUX pPUHKax. CPOpPMOBaHO KOMIIJIEKCHUMN
METOAVNYHUH MiAXif N0 aHaNiTUYHOTrO OIliHIOBaHHS e(peKTUBHOCTI peasisallii 6i3Hec-Mo[iei aBianiinprueMCTBa 3
METOI0 3a6e3redeHHs HOro PyHKIiOHYyBaHHS HAa KOHKYPEHTHUX PUHKAaxX 32 YMOB HEBU3HAaYeHOCTi. Po3po6ieHo
KOHLIE11i}0 KOMIIJIEKCHOTO iHHOBALIfHOT0 MiIX0y 10 YIIPaBiiHHS 6i3HeC-MOie/I0BaHHSIM aBialiAlpueMCTB
LIJIIXOM PO3POOKHU ajIbTEPHATUBHUX Oi3HEC-MOJeJiell pO3BUTKY aBialli[IPUEMCTB (aJAalITUBHOTO YIIPABJIiHHS,
CTpaTEerivYHoro, aHTUCUIIATUBHOIO, aHTUKPU30BOTO YIIPABJIiHHS). 3alIPONIOHOBAHO KOHLENTyaJbHUH MiAXif 1o
noby0Bu GizHeC-Mo[iesli aBianianpreMcTB 3 IO3KLil 3a6e3euyeHHs] aKTUBHO-aJallTUBHOTO, CUHEPIiHOrO i
PEJIEBaHTHOTO MIPOLIECIB YIIPAaBIiHHS LJISIXOM OOI'PYHTYBaHHS BU3HAYEHOI CUCTEMU METOJiB, IPUHLUIIIB, BaXeJIiB,
iHCTpyMeEHTiIB, iHpopMaLiTHO-TeXHIYHNX 3aC00iB, SIKi B3a€MOY3rO[)KEH] Yepe3 IOTPMMAaHHS OCHOBHUX
3aKOHOMIpHOCTEN €KOHOMIYHOTO pO3BUTKY. [Tornm61eHo KOHLENTyalbHi 3acafi MeXaHi3aMy o6yj0BU Ta

BH3HauYeHHS popMary 6isHeC-Moesi 3 ypaxyBaHHSIM rajnyseBoi crienudiky Ta oliHIOBaHHS BiAIIOBiTHOCTI 6i3HEC-



MO,U,eJIefI piBHIO KOHKprHTOCHpOMO)KHOCTi IIpUTaMaHHOMY II€EBHOMY €Tally JKUTTEBOI'O UUKITY MO,Z[CJIi BE€OECHHS

6izHecy

2. The scientific novelty of the obtained results lies in the substantiation of theoretical-methodical and
methodological bases of managing the formation of the business model of aviation enterprises in competitive
markets. The essential characteristics of the concept of "business model of an aviation enterprise”, the genesis of
conceptual views regarding the concept of "business model", processes, prerequisites and contradictions of the
formation of a business model of an aviation enterprise and theoretical approaches to management as the basis of
ensuring its competitiveness are determined. The author's division of each type of business model of aviation
enterprises by types of business models is proposed, which is presented according to classical classification
features, which contributes to the need to manage the formation of a modern business model of an aviation
enterprise in competitive markets. Modern trends and economic problems of the aviation market in Ukraine are
studied and will focus on assessing the influence of external environmental factors, determining the level of
monopolization and concentration of the aviation market by constructing a competitive market map.
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