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2. Accounting and budgeting in management of enterprise activity

Pedepar:

1. MeTo10 JOCiIPKEHHS € OOIPYHTYBAHHS TEOPETUYHUX I1OJIOKEHD i PO3pOOKA MPAKTUYHUX PEKOMEHALLi 3
VIOCKOHAJIEHHSI OpraHi3alilfiHo-MeTOANYHHUX 3acal, OyXrajTepcbKoro 00JiKy i 610[KeTyBaHHS B CUCTEMI
VIPaBJIiHHS JiSTIBHICTIO NignpueMcTBa. O6'€KTOM IOCIIIKEHHS € CUCTEMA OYXTaJITEPChKOrO OOJIKY i
OI0PKeTYBaHHS Ha MiANIPUEMCTBAX XJ1i60neKapchbKoi ranysi. [IpeiMeToM HOCTiIKEeHHS € CYKyNHiCTb TEOPETUYHUX
Ta OpraHisalilfHO-MeTOAUYHUX [10JI0KEHb OYyXTaJITEPChKOr0 OOJIIKY i OI0IPKETYBaHHS B YIIPaBJIiHHI JisbHICTIO
niAnpueMCTB XJIibonekapchKoi ranysi. Haykosa HOBU3HA O,€P>KaHUX PE3yJIbTaTiB [10JISITa€ Y TEOPETUIHOMY
OOI'PYHTYBaHHI Ta BUPilI€HHI KOMILIIEKCY IPO6JIEMHUX OpraHizaliliHO-MeTOAUYHUX MUTaHb, IOB'I3aHUX 3
yIOCKOHAJIEHHSIM OYyXTaJTepChKOro O6JIiKY i 610/I)KETYBaHHS B yIIPaBJIiHHI MiJIIPUEMCTBOM. yJOCKOHAJIEHO:
MeTOoJMYHe 3a06e3MeuyeHHs] BHYTPIilIHbOTrOCIIOIapChKOro (YIIPaBJiHCbKOr0) O6JIIKY Ta BHYTPIilIHbOI OyXrajaTepchbKoi
3BITHOCTI 3a [JEHTPaMU BiiTIOBiJAJIbHOCTI B CUCTEMi OI0[IKETYBaHHS BUTPAT MiANPUEMCTBA; 00JIiKOBE 3a0€3I1€4eHHS
yIpaBJIiHHS BUPOOHMYMMHU BUTPATAMU MiJIIPUEMCTB B YMOBAX O10[KETYBaHHSI; IOPSIOK (POPMYyBaHHS

indopmaniitHoi 6a3u yrnpapiiHHS MiATIPUEMCTBOM XJIi00IIEKapChKOi rajysi; 3aCTOCYBaHHS iMiTaLliiHOTO



MOJIEJIIOBaHHS SIK iIHCTPYMEHTY OI0IPKETYBaHHS 3 BUKOPUCTAHHSIM aBTOMATHU30BaHOTO IIPOTPAMHOTO KOMILJIEKCY Ta
CHCTEMHO-IMHAMIYHOT0 MiIX0y; Haby/u IOJAaJbIIOr0 PO3BUTKY OpraHisaliiiHi nigxonu 0o nobymnosu Ta
mopudikauii cucremu 610)KETyBaHHS; TEPMiHOJIOTIYHUI anapar y YaCTHHI YTOUHEHHS! 3MICTy TEPMiHIB “010/KeT”,
“broKeTyBaHHS” Ta “iIHTErpoBaHa CUCTEMA OIO/IKETYBaHHS ; TEOPETUYHE OOIPYHTYBAHHSI JOLIIbHOCTI (POPMYyBaHHS
iHTerpoBaHoi cucTeMu 610[KeTyBaHHS; METOOUYHUH MifXif, 10 BUKOPUCTaHHS po3pobieHnx popm 3BITHOCTI Ipo
BMKOHAaHHS GI0/IKETiB; METOJMYHUI IiXiN 4O BUKOPHCTaHHS OI0/I)KETYBaHHS Y MPOLECi KOHTPOJIIO Hisl/IbHOCTI
IiANPUEMCTBA; METOANYHE 3a0€3I1€4eHHs] BUKOPUCTaHHS 00J1iKkoBOi iH(popMallii 1711 pO3BUTKY OI0[IKETYBAHHS SIK
iHCTpyMeHTY I1anyBaHHS. [IpakTYHe 3HAaYeHHS OJlep>KaHMX Pe3yJIbTaTiB MOJIsIrae B po3po61i peKoMeHAAI i 3
YIOCKOHAJIEHHS OyXraJTepCchbKOro 06JIiKy Ta IpoLecy 6I0>KeTyBaHHS B CUCTEMi YIIPaBJIiHHS AisJIbHICTIO

niANpUeMCTB XJ1i60IeKapChbKoi ramysi

2. The aim of the study is the substantiation of theoretical provisions and development of practical
recommendations on perfection of organizational-methodical foundations of accounting and budgeting in the
performance management system of the enterprise. The object of study is the system of accounting and budgeting
in enterprises of the baking industry. The subject of research is a combination of theoretical and organizational-
methodological principles of accounting and budgeting in the management of the enterprises of baking industry.
Scientific novelty of received results consists in a theoretical substantiation and the solution of the complex
problem of organizational and methodological issues related to the development of accounting and budgeting in
business management. improved: methodological support of internal (managerial) accounting, and internal
accounting by responsibility centers in the system of budgeting costs of the enterprise; accounting provision
control of production costs of enterprises in terms of budgeting; the order of forming the management
information base the enterprise of baking industry; the use of simulation as a budgeting tool using an automated
software and system-dynamic approach; further development of organisational approaches to the construction
and modification of the budgeting system; terminology in terms of clarifying the meaning of the terms “budget”,
“budgeting” and “integrated budgeting system”; theoretical substantiation of expediency of formation of the
integrated budgeting system; methodological approach to the use of the developed forms of the reporting about
execution of budgets; methodical approach to the use of budgeting in the process of monitoring the activities of
the company; methodological support for the use of accounting information for the development of budgeting as a
planning tool. Practical significance of the obtained results is to develop recommendations for improving the
accounting and budgeting process in the system of management of the enterprises of the baking industry
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