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Pedepar:

1. Y puceprauii po3rjsiHyTO NPOLIECH 37IUTTS Ta MOTJIMHAHHS B 6i3HeCi 3 03Ul CTpaTeriyHoi KOHLeNllii, BU3Ha4€HO
MOTHBALiIO, LIiJli, O4iKyBaHi CuHepriyHi e(peKTU Bi CTPaTeriyHoro pileHHs o0 3JIUTTS Ta TOTJINHAHHSL.
CdopMoBaHO METOANYHUI MiAXiA 70 BUOGOPY ONTUMAJIBHOTO iHCTPYMEHTAPilo OL[iHIOBaHHS BAPTOCTI 6i3Hecy
KOMIIaHii-1[iJIi Ta CUHEPTii Bi/l 3/IMTTS Ta MOrJIMHAHHS 3 YPaxyBaHHAM (aKTOPy HEBU3HAYEHOCTi. BUSBIEHO KIIIOYOBI
TPEHIY 3[iiICHEHHS 3/IUTTIB Ta NIOIJIMHAHb y cdepi arpobizHecy YKpaiHu, CUCTEMATU30BaHO Pi3HOBUIU
CTpaTerivHuX pillleHb MO0 3JIUTTS Ta OTJIMHAHHS 3 ypaxyBaHHSM BUy Ta XapaKTepy iHTerparii, macmraby Ta
BUJY JiSJIBHOCTI KOMIIaHiM-y4aCHUKIB, MOTUBALii Ta LIiJIef yrogu. Y Mexkax CTpaTeridYHoi KOHLEMLii 3JIMTTS Ta
IIOTJIMHAHHS PO3p00JIEHO METOAMYHY MOCIIiJOBHICTh OLiHIOBAaHHS €(DEKTUBHOCTI CTPATETiYHOrO PillleHHS WOA0

3JIUTTS Ta MOTJIMHAHHS 3 yPaxyBaHHSM (PaKTOPY HEBU3HAYEHOCTI.



2. The dissertation studies the processes of merger and acquisition in business from the point of view of a strategic
concept, purposes, intended synergistic effects from the strategic decision in respect of merger and acquisition
are determined. A methodical approach to the selection of the optimal tools for assessing the value of the target
company's business and synergies from merger and acquisition, taking into account the uncertainty factor, has
been formed. It was found that the formation of strategic decisions on mergers and acquisitions in conditions of
uncertainty is a methodologically complex process, as information opacity creates an additional risk of inaccuracy
in calculating the cost of a strategic decision as a whole.
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