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2. Formation of the management system in specialized poultry farms

Pedepar:

1. Inceprarnis npucBsYeHa OOIPYHTYBAHHIO TEOPETUYHUX, METOJAUYHUX i IPAaKTUYHUX aCIIEKTiB POPMyBaHHS
CHCTEMU MEHEIPKMEHTY B CIleLiali30BaHUX NTaXiBHUYMX MigNprueMCcTBaX. Ha OCHOBI aHai3y JliTepaTypHUX IKepel
YIOCKOHaJIEHO PO3yMiHHS €KOHOMIYHOI KaTeropii «MeHeI>KMEHT», 3alIpOIIOHOBAHO MifXiA 10 GopMyBaHHS
CHACTEMU MEHEJIKMEHTY IiIIPMEMCTBA 3 BPaxyBaHHSIM BILJIMBY (PaKTOPiB 30BHIIIHBOTO Ta BHYTPILIHBOTO
CepenoBulIa, BUOOPY ONTUMAJILHOTO CTPATETIYHOTO HANIPSIMY PO3BUTKY MiIIPUEMCTBA Ta OL[iHKU CTYII€HIO PUBUKY
HEBUKOHAHHS CTPATETiYHUX IJIaHiB i mporpam. YIOCKOHAJIEHO MeTOAUYHI MiIX0U IO OLiHKY €(pEeKTUBHOCTI
(OpMyBaHHS CUCTEMU MEHEIKMEHTY MifIIpueMCTBA. [IpoBeIeHO OLIiHKY SIKOCTi CUCTEMU YIIPaBJIiHHS
HiANPUEMCTBOM IJISIXOM aHasi3y CTPYKTYPHY HaAXOJAKEHb Ta BUTPAT IPOIIOBUX KOWITIB. [IpoaHani3oBaHO CUJIBbHI Ta
cnabKi CTOPOHU Creliali3oBaHMX NTAaXiBHUYMX MiANPUEMCTB Yepe3 MNOKa3HUK PiBHS BUKOPUCTAHHS CYKyITHOTO

IIOTeHI[iajly MapKeTHHIOBUX PeCypCiB. 3alIPOIIOHOBAHO MifXif, 10 GOPMYBaHHS CUCTEMU MEHEIPKMEHTY



CIIeLiai30BaHUX NTAaXiBHUYMX MiAIIPUEMCTB HA OCHOBI ONTUMI3aLiMHOI MOZEJIi aCOPTUMEHTY IIPOIYKIIi.

YnockoHaneHo npouec GOpMyBaHHS CUCTEMU MEHEIPKMEHTY i3 3aCTOCYBaHHSIM €KOHOMIKO-CTaTUCTUYHMX METO/IB.

2. The thesis is devoted to substantiation of theoretical, methodological and practical aspects of formation of
system management specialist poultry enterprises. The analysis of the literature improved understanding of the
economic category of "management" proposed approach to building management system of the company, taking
into account the influence of factors external and internal environment, choosing the optimal strategic direction
of the company and assessment of risk of failure of strategic plans and programs. Methodical approaches to
evaluating the effectiveness forming a system of management of the company. An assessment of the quality of
enterprise management system by analyzing the structure of revenues and expenditure of funds. Analyzes the
strengths and weaknesses of specialized poultry enterprises through the use aggregate indicator of potential
marketing resources. The approach to formation of specialized poultry management system of enterprises based
optimization model product range. Improved the formation system management using economic and statistical
methods.
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