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Tema guceprauii:
1. DopmyBaHHS MexaHi3My MifBuUIleHHS e(DEKTUBHOCTI HisIbHOCTI IPOMHUCJIOBOTO MiJiIPUEMCTBA

2. The formation of the efficiency increasing mechanism of industrial enterprises

Pedepar:

1. O6’exT mocmifxeHHs: npouec GOPMyBaHHS MEXaHi3MY Aisl/IBHOCTI IPOMUCIIOBUX MiJIIPUEMCTB y Cy4aCHUX
YMOBax rOCIOJAPIOBAHHS; METa POOOTHU: Y OCKOHAJIEHHS TEOPETUYHUX I10JI0KEHD i pO3pO6Ka METOIUYHUX
peKoMeHzail mono GopMyBaHHS MeXaHi3My MifBUIIEHHS e(PeKTUBHOCTI AisJIbHOCTI MAIIMHOOYIiBHUX
nianpueMcTB YKpaiHyu; METOIM AOCIIIPKEHHS Ta allapaTypa CUCTEMHUI aHai3; fialeKTUYHUI MeTO/, METO
aHaJli3y Ta CMHTE3Y; CTATUCTUYHUM, KIIACTEPHUI, (PYHKLIOHAJIbHO-BAPTiCHUI aHali3; CTPYKTYPHO-JIOTIYHUI METOZ;
CLleHapHUH mifxiz; rpadiyHnii MeToq; TeOpeTHYHi i MPaKTUYHI pe3ysIbTaTh: MeXaHi3M MiABUIEeHHS e(DeKTUBHOCTI
IiSTIBHOCTI MifIPUEMCTBA, B IKOMY, Ha BiIMiHY BiJl iCHYI0UMX, OpraHi3allisg [IPOLECiB Y3ro[ KEHHS i KOOpAUHALLi
YYaCHUKIB [1JIAHOBO-BUPOOHMYOI [iS/IbHOCTI 3IilICHIOETHCS HA OCHOBI (DYHKLIIOHAJIbHOI MaTpPHLLi, B SIKill 3BMEHIIEHO
KiZIbKiCTb IpoLieyp y3ro[KeHHs Ha BUILOMY PiBHi 3aBIsKU (POPMYBAHHIO TOPU3OHTAILHAX POOOYUX IPYII, TaMm, Jie

BUSIBJIEHO 3HAYHY KiJIbKiCTh BUTPAT YaCy Ha KOOPJAMHALMHI KOHCYJIbTAallil BillIOBITHO 4O PE3yJIbTATiB



(PYHKLiOHAJIBHO-BAPTICHOTO aHai3y; METOOWYHUI NiXin 10 GOPMYBaHHS MEXaHi3My MiBULIEHHS €(EeKTUBHOCTI
IisiTIbHOCTI MiATIPUEMCTBA, SIKWI, HA BiMIHY Bif 3arajbHONPUMHSITHX, [IpY BUOOPi 6230BOT0 6JI0KY MEXaHi3My
I'PYHTY€ETbCS Ha PiBHi €(peKTUBHOCTI IEBHOTO KJlacTepa MiJIIPUEMCTB, a IOAATKOBUX CyOMEXaHi3MiB — Ha BiIXWUJI€HHI
Bifl c€pegHbOrO 3HAUEHHS Yy KJIACTEP] 3a piBHEM €(PEKTUBHOCTI; OOI'PYHTYBaHHS chep 3aCTOCYBaHHS [IOHSTh
«IHCTUTYT», «CUCTEMA yIPABJIHHS» Ta «MEXaHi3M», 0COOIMBICTIO SIKOTO € PAaHXUPYBAHHS (PYHKIiH Ta 03HAK, 110
BXOZSITh [10 3a3HAaUY€HUX IIOHSTb, IIPU LIbOMY I'OJIOBHOIO (PYHKLIIEI0 MEXaHiI3MY € KOOpMHallis Kay3aJbHuUX i
KOMVHIKaliliHUX 3B’13KiB, 1110 BIUIMBAIOTb HA KiHLEBUM pE3yJIbTaT [isJIbHOCTI MifIIPUEMCTBA; TEOPETUYHI
IIOJIOKEHHS 10710 HEOOXiAHOCTI OLiHIOBAaHHS MeXaHi3My MifBuLieHHs ebeKTUBHOCTI OisITbHOCTI Y ABOX
JliaJIEKTUYHO B3a€MO3JIEXKHUX MJIOMNHAX, 110, HA BiMiHY Bif HABHUX, BPAXOBYIOTb SIK XapaKTEPUCTUKU CAMOTO
MeXaHi3My, TaK i KiHI|eBi pe3y/IbTaTy AislJIbHOCTI HiANpHUeEMCTBA; IpoLec POpMYyBaHHS IPOTUBUTPATHOI CKJIa[0BOI
MEXaHi3My MiJBUIIEHHS €(PEKTUBHOCTI AisJIbHOCTI HiINPUEMCTBA, SIKUH BilPi3HIETHCS Bifl iCHYI0YMX KOOPMHALIIEI0
BUPOOHUYOI AiSJIbHOCTI HA OCHOBI ONTUMIi3allii EKOHOMIYHMX BUTpAT y IIPOLeCi BiTTBOPEHHS PE3yJIbTaTy LislIbHOCTI
IiANPUEMCTBA; CTYIiHb YIIPOBAIPKEHHS: pO3POOKU BIIPOBAIKEHI B IPAKTUYHY HisyIbHICTb TTAT
«CrapokpamMaTOpChKuil MalIMHOOYAIBHUH 3aBoA», TOB «XapKiBCbKUI aKyMyIaTOpHUM 3aBof, «BJIAIIAP», XHEY im.
C. Kysnens npu BUKJIQaHHI JUCHUIIIH "ByxrantepcbKuil 06JIiK B yIIpaBiHHI nignpuemcTBoM” Ta "O6IiK
BMPOOHHUIITBA Ta YIIPABIIiHHS BUTpaTaMu'; cdepa BUKOPHUCTAaHHS: BUPOOHMYA NisSJIbHICTh IPOMUCIIOBUX

MigIpUEMCTB, HaBYaJIbHUI MTPOLIEC.

2. Object of study: the process of formation the mechanism of industrial enterprises performance in the current
economic conditions; purpose of the work: improvement of the theoretical framework and development of the
methodological recommendations on the formation formation of the efficiency increasing mechanism of industrial
enterprises of Ukraine; research methods and apparatus: systems analysis; dialectical method, analysis and
synthesis; statistical, cluster, functional and cost analysis; structural and logical method; scenario approach;
graphical method; theoretical and practical results: the efficiency increasing mechanism, where, as distinct from
existing mechanism, the organization of processes of harmonization and participants coordination in the planning
and production activity is based on the functional matrix, in which it is reduced the number of procedures of
coordination at the highest level through the formation of horizontal working groups where it is determined the
significant amount of time spent on coordinating consultations in accordance with the results of functional cost
analysis; methodical approach to formation of the efficiency increasing mechanism of the company, which, unlike
conventional, is based on the level of effectiveness of a particular cluster of enterprises while choosing the base
unit of mechanism and is based on deviation from the mean cluster in terms of efficiency while choosing the
additional submechanism; grounding the areas of application the concept of «management system», «institute»
and «mechanism», which feature is ranking functions and features that make up these concepts, while the main
function of mechanism is to coordinate the causal and communicational relations affecting the final performance
of enterprise; theoretical framework on the need for evaluation of the efficiency increasing mechanism in two
dialectically interdependent planes, that, unlike the existing ones, are taking into account both the characteristics
of the mechanism, and the final performance of the company; process of formation the cost cut oriented
mechanism of increasing the efficiency of enterprise activity , which is different from the existing by coordinating
production activities based on the optimization of the economic costs while reproducting the performance of the
enterprise; the degree of implementation: developments are implemented in practical activity of PJSC
"Starokramatorsk Machine Building Plant", LLC "Kharkiv battery plant" VLADAR ", Simon Kuznets KhNUE in
teaching courses "Accounting in business management" and "Accounting for production and management costs";
area of application: production activity of industrial enterprises, educational process.
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