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Pedepar:

1. Y nuceprauiiiziil po60Ti HaBe[leHO TEOPETUYHE y3araJbHEHHS Ta HOBE BUPIIIEHHS BaKJIMBOI HAyKOBOI TpobiieMu
B rajysi Aep>KaBHOTO YIIPaBJIiHHS WOA0 YIOCKOHAJIEHHS [1y6/IiYHOTO YIIPaBJliHHSI CUCTEMU OXOPOHU 3[10POB’S
YKpainu 3 ypaxyBaHHSIM 3allpOBalKeHHs iHHOBawii. [Ty6siuHe ynpasiiHHs y cdepi OXOPOHU 3[I0POB’St HE 3BOJUTHCS
suuie 1o GYHKIiN NepkKaBHOTO aiMiHICTPYBaHHSI, @ OXOILIIOE IIMPOKY B3a€EMOIil0 MK OpraHaMu BJIaiu,
IPOMaJSIHCbKUM CYCIIiJIbCTBOM, PO ECITHUMU CIIiIbHOTaMU, IPUBAaTHUM CEKTOPOM Ta Mi’KHAaPOJAHUMU
napTHepamu. Mloro cyTHIiCTb moJisrae y CTBOpeHHi €()EeKTUBHOI CUCTEMU YIIPABIiHCHKUX PillleHb, SKi 3a6€3M1€9YI0Th
OajlaHC MIX JIlepKaBHUM Peryyl0BaHHSIM, aBTOHOMIEI0 MEIMYHUX YCTAHOB i TpaBaMu nauieHTiB. KimoyoBum
acCIIeKTOM TaKoro YIIPaBJIiHHS € Opi€HTallisl Ha Pe3yJIbTarT, 110 BUSIBJISETbCS Y MiJBUIIEHH] PiBHS 3[0pOB's
HAaCEeJIEHHS, 3HIKEHHI CMEPTHOCTI Ta 3aXBOPIOBAHOCTI, 3a6€e31e4eHHi piHaHCOBOI CTabiIbHOCTI ranysi i
IOBTrOCTPOKOBIl CTIIKOCTi cucTeMHU. 3'1COBaHO, 110 iHHOBALiHUI1 PO3BUTOK Yy cdepi My6J1i4HOro yrpaBiHHS

CHCTEMOIO OXOPOHH 3I0POB’sl II0Ciflae KII0YOBE MicClie, OCKIJIbKM caMe BiH 3abeslevye nepexis Bif TpaguiiiHmux



aJIMiHICTpaTUBHMX MiAXOAiB 10 Cy4aCHOi, THYy4YKOi, e(EeKTUBHOI I OPiEHTOBAHOI Ha JIOAWUHY MOJEJi yIpaBiaiHHS. Y
Cy4yaCHHUX yMoOBax Iobanizauii, nndposoi Tpancdopmaliii Ta 3pOCTaHHS COLiaJIbHUX BUKJIMKIB iHHOBAILIi
BUCTYIAIOTh HE JIMIle iHCTPYMEHTOM MOZEPHizallii ypaBliHCbKUX NPOLIECB, a i1 PyHIaMEeHTaJIbHUM YMHHUKOM
MiABUILEHHS SIKOCTI XUTTS HACEJIEHHS], €(DEKTUBHOCTI MEIUYHUX IIOCJIYT i KOHKYPEHTOCIIPOMOXKHOCTI HalliOHA/IbHOI
CHUCTEMHU OXOPOHHU 3110poB’sl. CUCTeMaTU30BaHi IpobeMHy peasidallii iHHOBaLiiHOTO PO3BUTKY B cepi myosiyHOro
VIPaBJIiHHS CUCTEMOIO OXOPOHU 3710pOB’s. [lepenyciM, pyiHIBHUI BIIJIMB BifiHU CYTTEBO OOMEXKUB MOXKJIMBOCTI IJ1s1
CTpaTeriyHoro iHBeCTyBaHHS B iHHOBallii. 3HUIEHHSI MeIU4YHOi iHppacTpyKTypH, pesoKallisi IepcoHaiy, JoriCTUYHi
TPYZLHOILi Ta HEOOXiJHICTh KOHLIEHTPALlii peCcypciB Ha HEBiAKIAAHUX IOTPebax 3BeJIM 4O MiHIMyMy IIOTEHLIIAJ 1J14
niaHomipHoi nudposoi TpaHcPopmariii. Ipyroro nmpobsemolo € yrpasiiHCchbKa pparmeHTallis Ta BilCyTHICTb €UHOI
iHHOBaliHOI cTpaTerii my6siyHoro cekropa. Cepiio3HOI0 IEPELIKOI00 € HOPMaTUBHO-TIPaBOBi 6ap’epy, sIKi He
BiZI[TOBiAAIOTh JUHAMILi TEXHOJIOTIYHUX 3MiH. TaKOX 3a/IMIIAaE€ThCS HEBUPIIEHUM MTUTAHHS JAHUX TA iX BTOPUHHOI'O
BUKOpPUCTaHHS. OKpeMoi yBaru notpedye (piHaHCyBaHHS iHHOBaLil. BinbmicTh iIHHOBALIIHUX TIPOEKTIB
(diHaHCYyeTbCS JOHOPCHKUMU YU IPAaHTOBUMMU KOLITaMU, 1[0 MalOTh KOPOTKOCTPOKOBUII XapakTep i He 3a0e3IeuyoTh
CTilikoro po3BuTKy. HapeTi, pparmeHrallisi iHHOBaliliHOi €KOCUCTEMH 3aJIUIIAETHCS OJIHIEIO 3 TOJIOBHUX IPOOJIEM.
Crnabka KOOpAMHALiSI MiX YPSILOM, HQYKOBUMU YCTAHOBAMM, MEIMYHVMU 3aKjIaZaMu, 6i3HECOM i MallieHTCbKUMU
CITIIBHOTaMU 3HMXKYE e(pPeKTUBHICTb CIiIbHUX iHiliaTHB. PO3IJISIHYTO IOCBif, BIIPOBaIKeHHS IIPUHLINIIIB
iHHOBaLiTHOCTI ITy6JIiYHOTO yIIpaBJliHHS B CUCTEMi OXOPOHU 310pOB’s B KpaiHax €C, 3okpema B Hinepnanpax,
HimeuunHi, Benukiit bpuraHii Ta JInTsi. 3a3HadyeHo, 0 AOCBi BIPOBAI)KEHHS [IPUHLUIIB iIHHOBAL[iMHOCTI
Iy0JIiYHOTO YIIPABJIiHHS B CUCTEMi OXOPOHU 3[I0POB’s KpaiH €Bpomneiicbkoro Coo3y rnokasye, 1o e(eKTUBHICTb
pedopm y Ll chepi 6esrnocepenHbO 3a1€KUTh Bill TOeQHAHHS TEXHOJIOTIYHUX pillleHb i3 CydacHUMU MOJEeJISIMU
VIPaBJIiHHS Ta 3aJlyY€HHSIM IPOMAaISIHCBKOrO cyclinbeTBa. Y Higepaanaax KiIou0BUM YAHHUKOM CTaslo
BIIPOBAJPKEHHSI MOZIEJli «K€POBAHOI KOHKYPEHLIii», sIKa epeoayae aKTUBHY POJIb CTPAXOBUX KOMIIAHIl, PO3BUTOK
udpoBUx cepBiciB i BUcoOKuUil piBeHb niepcoHidikalii MmenuuHoi fornomory. Lle nano 3Mory nigBUIIMTY SIKICTh
IIOCJIYT i 0gHOYACHO 3abe3NeynTy oNTuMizaLiio ¢piHaHcoBux pecypcis. Y HimeuyurHi iHHOBaLifHICTb YIIpaBJIiHHS
30cepeKkeHa Ha M@ posizaliii mpoiiecis, 30KkpeMa Ha BIPOBAI)KEHHI €JIeKTPOHHOI MeIMYHOI KapTKU,
TeJleMeqULIMHY Ta BUKOPUCTAHHI JaHWX TJ1s1 IPOTHO3YBAaHHS 1 YIIPaBJiHHS PU3UKaMU, 110 JO3BOJIWIIO HiABUIIUTH
IIPO30PiCTh CUCTEMMU Ta SIKiCTb HaJIaHHS MEAMYHUX NTOCIYT. Y Benukiit bpuTaHii BaXX/IMBUM NPUKJIAZIOM € CTpaTeTis
HanioHanbHOI cy1y>K61 OXOPOHU 310POB'S, sIKa [I0€HYy€ iHHOBAlLii y cpepi eJIeKTPOHHUX 3aNUCIiB Nalli€HTIB,
BIIPOBAJPKEHHSI LITYYHOTO iHTEJIEKTY [1JIs1 IIaTHOCTUKM Ta PO3BUTOK BiKPUTUX IJIATHOPM J1s1 OOMIHY TaHUMU. Y
JInTBi iIHHOBALiIHICTb My6JIIYHOTO YIIPABJIiHHS ITPOSIBIISIETHCS YE€PE3 MOJIEPHI3AliI0 CUCTEMU €JIEKTPOHHOTO
310poB’s (e-Health), cTBopeHHs efnHOro M(POBOro NPOCTOPY AAJ1s NallieHTiB | MEINMYHUX 3aKJIa/liB, 8 TAKOX Yepe3
aKTVBHE 3aJIy4€HHS €BpONeCchbKuX (POHIB 10 (piHaHCyBaHHS UUQPPOBUX TpaHCHOPMALill y MEOULMHI.

2. The dissertation provides a theoretical generalization and a new solution to an important scientific problem in
the field of public administration regarding the improvement of public management of the healthcare system of
Ukraine, taking into account the introduction of innovations. Public administration in the field of healthcare is not
limited to the functions of public administration, but encompasses a wide range of interaction between
authorities, civil society, professional communities, the private sector and international partners. Its essence lies in
creating an effective system of management decisions that ensure a balance between state regulation, the
autonomy of medical institutions and the rights of patients. A key aspect of such management is the focus on
results, which is manifested in improving the level of population health, reducing mortality and morbidity,
ensuring the financial stability of the industry and the long-term sustainability of the system. The author found
that innovative development in the field of public management of the health care system occupies a key place,
since it is it that ensures the transition from traditional administrative approaches to a modern, flexible, effective
and people-oriented management model. In modern conditions of globalization, digital transformation and
growing social challenges, innovations are not only a tool for modernizing management processes, but also a
fundamental factor in improving the quality of life of the population, the effectiveness of medical services and the
competitiveness of the national health care system. The author systematizes the problems of implementing
innovative development in the field of public health care management. First of all, the destructive impact of the



war significantly limited the opportunities for strategic investment in innovation. The destruction of medical
infrastructure, personnel relocation, logistical difficulties and the need to concentrate resources on urgent needs
minimized the potential for systematic digital transformation. The second problem is managerial fragmentation
and the lack of a single innovation strategy for the public sector. A serious obstacle is regulatory and legal barriers
that do not correspond to the dynamics of technological changes. The issue of data and its secondary use also
remains unresolved. Financing innovations requires special attention. Most innovation projects are financed by
donor or grant funds, which are short-term in nature and do not ensure sustainable development. Finally,
fragmentation of the innovation ecosystem remains one of the main problems. Weak coordination between the
government, scientific institutions, medical institutions, business and patient communities reduces the
effectiveness of joint initiatives. The study examines the experience of implementing the principles of innovative
public management in the healthcare system in EU countries, in particular in the Netherlands, Germany, the
United Kingdom and Lithuania. It is noted that the experience of implementing the principles of innovative public
management in the healthcare system of the European Union countries shows that the effectiveness of reforms in
this area directly depends on the combination of technological solutions with modern management models and
the involvement of civil society. In the Netherlands, the key factor was the implementation of the “managed
competition” model, which involves the active role of insurance companies, the development of digital services and
a high level of personalization of medical care. This made it possible to improve the quality of services and at the
same time ensure the optimization of financial resources. In Germany, innovative management is focused on the
digitalization of processes, in particular on the implementation of an electronic health record, telemedicine and
the use of data for forecasting and risk management, which allowed to increase the transparency of the system
and the quality of medical services. In the UK, an important example is the strategy of the National Health Service,
which combines innovations in the field of electronic patient records, the introduction of artificial intelligence for
diagnostics and the development of open platforms for data exchange. In Lithuania, the innovativeness of public
administration is manifested through the modernization of the electronic health system (e-Health), the creation of
a single digital space for patients and medical institutions, as well as through the active involvement of European
funds in financing digital transformations in medicine.
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VIII. 3ak1104Hi BiZOMOCTI

Bnacue IpisBume Im's [T0-6aTbKOBI Kapna Mapra IBaHieHa

TOJIOBH pajgu

Bsacue IIpisBume Im'st [To-6aTbKOBI Kapma Mapra IsanisHa

TOJIOBYIOYOTO Ha 3acCimaHHi

BiznoBigassHHI 3a MiATOTOBKY Ciponion Bonopumup Onekcanaposuy
00JIIKOBHX JOKYMEHTIB

Peectparop IOpueHko TetsiHa AHaToOJiiBHA

KepiBHuK Bigginy YKpIHTEI, mo €
BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi IOpuenko TeTsHa AHaTosiiBHA

OisIIBHOCTI




