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1. O6'exT mocaigpKeHHs - npouec (opMyBaHHs CTpaTeriil yrpapiiHHs nepcoHanom ATII; meTa HOoCiIKeHHs -
IIOTIMOJIEHHS! TEOPETUYHUX MTOJIOKEHD i pO3p00Ka METOIUYHUX Ta IPAKTUYHUX PEKOMEHAALiN Mmoo GOpMyBaHHS
cTpareriil yrpasiiHHs nepcoHasiom ATII; MeTonu JOCHiIKeHHs Ta anapaTypa - abCTpaKTHO-JIOTiYHUMN, METOU
aHasi3y i CUHTe3y, MeTOJ| y3arajbHeHHs Ta abCcTparyBaHHs, METOJ, CTPYKTypHOTo mogestoaHHs IDEFO,
MaTpUYHUI METOJ, METO, HEUiTKOTO JIOTiYHOI0 BUBOAY, MOP(OJIOTIUHUIM aHali3, METO/, OL[iHKM KOMIIETeHLIi,
METOJ, IOCIiIKeHHS BUTPAT po6odoro yacy (OPI), MeTos napHux NOpiBHSIHb, METO]], CLieHapiiB; TEOpeTUYHi i
MIPaKTU4HI pe3ysIbTaTh, HOBU3HA - YAOCKOHAJIEHO MOHATTS "CTPATETis yIIPaBJliHHS [IEPCOHATIOM" 32 PaxyHOK
BU3HAYEHHS MiArPYHTS 114 ii po3p0o0KU - KaApOBOi NMOJITUKY (CYKYITHOCTI IIPaBuUJl, IPUHLMUIIIB Ta HOPM, 1110
BUKOPUCTOBYIOTbCA KEPIBHMKAMU Ta MEHEIKEPAMU Y IIPOLEC] YIIPABIIHHSA [IEPCOHAJIOM MiATIPUEMCTBA Bif[IOBIZHO
IIO IOTO 3arajbHOi CTpaTerii), a TAKOK JOTIOBHEHHSI TAKMMHU O3HaKaMH, K BiATIOBiIHICTb CTpaTerisiM OKpeMUX BUIIB

6i3Hecy nianpremMcTBa, 3a0e3MeYeHHs Y3roI )KeHOCTI MOXKJIMBOCTEH Ta JOBrOCTPOKOBUX iX I1ijiel, 10 J03BOJIsIE



YIOPSAKYBaTH Aii o0 GopMyBaHHS CTpaTerii ypaBiiHHS [1€PCOHANIOM; YIOCKOHATIEHO Kiacudikaliito 3araabHUX
cTpaTeriil yrpaBJliHHS IIepCOHAJIOM BUIiB 6i3HECY He 32 OKPEeMOIO O3HAKOIO, a 32 IX OCHOBHOIO CYKYIIHICTIO, SIKa
BpaxoOBye KOMIIJIEKCHI 03HaKy LIUX CTpaTeriii: TNy 6izHec-cTpaTeriil, KaipoBOi IOJIITUKU Ta TPYAOBOT0 KOJIEKTUBY,
110, Ha BiIMiHY Bif] iCHyIOUHUX, 32CTOCOBYETbLCS 17151 BUPOOJIEHHS iHCTPYMEHTAILHUX CTPATETil yIPaBJliHHS
IIEPCOHAJIOM, SIKi Ilepe16ayaloTb GOPMYJIIOBAHHS CTPATEriYHUX il Ta pillleHb 32 QYHKLISIMU YIIPABJIiHHS
[IEPCOHAJIOM,; YIIOCKOHaIeHO Ipoliec GOpMYBaHHs CTpaTeriil ynpasiiHHs nepcoHanoM ATTI, 1eKoMIIOHOBaHUI Ha
nifnpouecu po3po6ky, peasisallii Ta OLiHKY iX e(peKTUBHOCTI 32 METOZ0JIOTi€I0 CTPYKTYPHOTO MOJI€/IIOBaHHSI.
I[Tpouec po3pobku cTpaTerii ynpasiaiHHS IEPCOHATIOM, Ha BilMiHY BifI icHyI04MX, 6a3ye€TbCs HA Y3TOAKEeHHI
3arajipHoi cTparerii, 6i3Hec-cTpaTerii Ta HasIBHUX 1 TOTPIOGHMX XapaKTepUCTUK IIEPCOHAIY MiTIIPUEMCTBA, Ta
nepenbdavyae nqoBeeHHs HassBHUX KOMIIETEHIIil NPaIiBHUKIB 10 PiBHS MOTPIOHUX HIJIIXOM BUKOPUCTAHHS
IHCTpYMEHTAJIbHUX CTPATETi ynpasiiHHA repcoHanoM ATIL. Peasizaiisg 3arporioHOBaHOTO MPOLIECY TO3BOJISIE
31iACHNUTY BUOIp MOKIMBUX €(PEKTUBHUX allbTE€PHATUBHUX PillleHb [71s1 BIPOBA/IKEHHS CTPATerii yIpaBiiHHs
[IEPCOHAJIOM, CIIPSIMOBaHUX Ha (OPMYBaHHS Ta e(peKTHBHE BUKOPUCTAHHS [IepCOHATy IiANpUEMCTBA; icTanu
[IOQ/IBIINI PO3BUTOK METOJMYHI OCHOBY PO3POOKM CTpaTerill ynpasiiHHs nepconanom ATTI, mo nepenbdavyaioTs
no6yj0BY MaTPUIlb CTPATETiH yIIpaBIliHHS [TePCOHAIIOM 332 03HAKaMU TUIIiB 6i3Hec-cTpaTerii (i3 BpaxyBaHHSM THUIIIB
BiIKPUTOCTI 3[liliCHEHHS] HAa0OPY IIepCOHAaly Ta PiBHEM YCBiJOMJIEHOCTI IIpaBUJI i HOPM POOOTHU 3 HUM, 1110
BM3HAYAIOTHCSI HA OCHOBi YaCTKOBUX [TOKA3HUKIB METOIOM HEYITKOTO JIOTiYHOTO BUBOAY); TPYAOBOro KoyieKTuBy ATI]
(3a7€>KHO Bif XapaKTepy B3a€MOBIZHOCHH MK 4JIeHAMM KOJIEKTUBY Ta POJIi KEPiBHMKA Y HbOMY, 110 BCTAHOBJIIOIOTb
MEeTOJ0M aHKeTyBaHHsI). BinmiHHICTIO € pOopMyIII0BaHHS 3arajbHOI CTpaTerii yripaBsiHHS I€PCOHAJIOM i3
3aCTOCYBAaHHSIM MOP(QOJIOriYHOr0 aHasli3y MIJIIXOM BUOOPY pallioHalbHUX KOMOIHALIN LIMX CTPaTeTill 3a pisHUMU
O3HaKaMH, 0 3a0e3Nedye CUCTEMHICTD Ta e(PEeKTUBHICTD ii pO3p00KH i peasisalii; #icTaB moJanbIUI PO3BUTOK
METOAVYHUY MiAXif, N0 BU3HAYEHHS KOMIIETEHIIiH npaniBHUKiB ATII, 0 I'PYHTYEThCS HA IPUBELIEHHI Y
BiANOBigHICTh (AKTUYHUX i IOTPIOGHUX IX 3HAUEHD Ta, HA BiIMIHY BiJl iCHYIOUMX, € CUCTEMHUM i ependayae
3aCTOCYBaHHS CIIeLiaIbHO PO3POOJIEHOTO IHCTPYMEHTAPIIo AJ1s1 360py HeobxinHoi indopmauii npo npodeciiiny
IisITIbHICT MPalliBHUKIB; BCTAHOBJIEHHS 3HAYYLIOCTi KOMIIETEHIIii1 ITPaliBHYKIB; BUAiJIEHHS 6230BUX KOMIIETEHIIil
npauiBHukiB ATII 3 ypaxyBaHHSIM arperoBaHoi ix Baromocti. Takuii niaxin npu po3po6Li iHCTpyMeHTalIbHUX
cTparerii yrpasiliHHs nnepcoHanom ATII nae MOXKIUBICTb BpaxyBaHHS BU3HAYEHOTO II€PEIiKy KOMIIETEHIIIN
MIpalliBHUKIB, PiBEHb SIKUX HEOOXiAHO MiIBUIMATY; AiCTaIy NOAABIINNI PO3BUTOK METOANYHI MTOJIOXKEHHS 100
PO3pOOKU Ta BUOOPY a/IbTEPHATUBHUX PillleHb 32 BUAAMU IHCTPYMEHTAJIbHUX CTPaTeriil YIIpaBJIiHHS II€PCOHATIOM
ATTI Ha OCHOBI BUKOPUCTAHHS anapary CLieHapHOro IiAXoy, 110 Nepe6ayaloTb po3po0beHHs CleHapiiB peaisalii
LIbOTO NIPOLECY HAa aOCTPAKTHOMY Ta CTPYKTYPHOMY PiBHSIX, 11O, HA BiMiHY BiJl iCHYI0UMX, € aJIbTEPHATUBOIO
OJIHOBAapiaHTHUM IIPOTHO3aM PO3BUTKY BUZiB 6i3HeC-OAMHULIb, 3a6€311eUyI0Th €(PEKTUBHE BUKOPUCTAHHS
IIepCoHaJly i BiZINIOBIIHICTh MOXKJIMBOCTEN Ta JOBIOCTPOKOBUX Liinel 6izHec-cTpaterii ATTI; cTyniHb yIIpOBaJKeHHS
- pe3yabTaTU JOCiIKEHHS, 0 MAalOTh MPUKJIAHUN XapaKTep, BIPOBAJI)KEHO Y POOOTi MiTIpUEMCTB M. XapKoBa:
JOHBIT "O6'ennanHg KomyHap" (METOOWYHUIN MifXiz, 1O BU3HAYE€HHS KOMIIETEHIIil NpaliBHUKIB ninnpueMcTsa; TOB
"Excrpec” (HayKOBO-MeTOIOWYHI peKoMeHaalii momo po3podku crparterii Y11 3a okpemumu Bugamu 6isHecy ATTI.
OxkpeMmi TeOpeTHUYHI Ta METOLAWUYHI [T0JIOKEHHS AMCEePTallil BUKOPUCTOBYIOTbCS Y HABYAJIIBHOMY ITPOLEC]
XapKiBCbKOr0 HalliOHaJILHOTO aBTOMOO1/IBHO-AOPOKHBOTO YHIBEPCUTETY Ha Kadelpi MEHEI)KMEHTY NP1
BUKJIQIAHHI JUCUUILIIH "YIIpaBliHHS nepcoHasoMm”, "CTpaTerivHui MEHEIKMEHT", y KYPCOBOMY i IUIIJIOMHOMY
IIPOEKTYBaHHS; cpepa BUKOPUCTAHHS - Iep>KaBHUM JlellapTaMeHT aBTOMOOIJIbHOTO TpaHCIIOPTy MiHicTepcTBa
iHdpacTpykTypu YKpainu Ta JlenapTaMeHT TPaHCIIOPTY 06JIaCHOI JilepKaBHOI afMiHicTpallii, HaByaJbHU TPOLIEC.
2. Subject of the research work: the formation of personnel management strategies. Objective of the research:
deepening of theoretical positions and the development of methodological and practical recommendations on
formation of personnel management strategies of ATE. Methods and techniques of the research: abstract-logical
method, methods of analysis and synthesis, synthesis and structural modeling, abstraction IDEFO, matrix method,
fuzzy inference, morphological analysis, competency assessment, study time (FRD), script, method of paired
comparisons. Theoretical and practical results, novelty: improved concept of "strategy of human resources



management" by defining a basis for the development of personnel policy (the set of rules, principles and norms,
used by leaders and managers in the process of management of the personnel at the enterprise in accordance with
its general strategy), as well as additions of such symptoms as compliance strategies of individual types of business
enterprises, ensuring the consistency of their potential and their long-term goals that enables organizing the
actions of formation the strategy of personnel management; improved the general classification of personnel
management strategies of business, not on an individual basis, and on their underlying population, which takes
into account the complex features of these strategies: types of business strategies, human resources and
workforce, which, unlike existing, is used to develop instrumental of personnel management strategies that
provide the formulation of the strategic actions and decisions on the functions of personnel management; the
process of formation strategies of HR management ATE was improved, to subprocesses development,
implementation and assessment their effectiveness methodology of structural modeling. The process of
development of HR strategy, in spite of the existing ones, is based on the harmony of the overall strategy, business
strategy and the available and required characteristics of the personnel of the enterprise, and provides the
communication competences of workers to the level desired using instrumental personnel management strategies
ATE. Implementation of the proposed process allows the selection of most efficient alternative solutions for the
implementation of the HR strategy, aimed at the formation and effective use of the staff of the company; further
development of methodical bases of development of personnel management strategies ATP was provided, the
construction of matrixes of personnel management strategies on the grounds of types of business strategy (based
on the types of strategy and lifecycle stage of the business unit ATP) were implemented; personnel policy (based
on its species degree of openness of the recruitment implementation and the level of awareness of rules and
standards of work with it, determined by the basis of partial indices of fuzzy inference method); the labor
collective of the ATE (depending on the nature of the relationship between employees and the CEO’s role in it,
which were installed by the method of questioning). The difference is the formulation of a general strategy of
personnel management with morphological analysis by selecting the rational combinations of these strategies
according to different characteristics that ensures the consistency and efficiency of their development and
implementation; a further development of the methodical approach to the definition of the competences of
employees in the ATE, which are based on aligning the actual and the desired values, which, unlike existing is the
system and it provides the application of specially developed tools to collect the necessary information about the
professional activity of the staff; the importance of competences of workers was established; selection of basic
competencies of employees in the carrier with regard to the aggregate of their weight. This approach being in the
developing of the instrumental strategies of HR management ATP gives the opportunity of the measuring the
certain list of competences of employees, the level of which need to be improved; further development of
methodological guidelines on the design and the choice of alternative solutions by types of instrumental strategies
of HR management ATE apparatus based on the use of scenario approach was given, involving the development of
the scenarios of realization of this process on an abstract and structural levels, which, unlike the existing, is an
alternative one-varianted forecasts of development the different business units in order to ensure the efficient use
of personnel and capabilities, and long-term objectives of the business strategy of the enterprise. Level of
introduction: the results of the investigations that have an applied nature, embedded in the work of enterprises
Kharkov: enterprise "Association Kommunar" (methodical approach to the definition of the competencies of the
employees of the enterprise; Ltd. "Express" (scientific and methodical recommendations on development of HR
strategy for individual types of business enterprise. Some theoretical and methodological provisions of the thesis
are used in educational process of Kharkiv National Automobile and Highway University on faculty of management
by teaching "personnel Management", "Strategic management", course and degree projects designing. Area of
application: State Road Department of the Ministry of Infrastructure of Ukraine and the Department of Transport
Regional State Administration, the learning process.
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