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1. MexaHi3zMu MapKeTI/IHFOBO—Opi€HTOBaHOI‘O praBJIiHHH KOHKYPE€HTHUMMU II€EpEBAraMmn Hi,HHpI/IGMCTBa

2. Mechanisms of the market-oriented management by the competitive advantages of enterprise

Pedepar:

1. O6'eKT mOCHIIKEHHS: MEXaHi3M i IIpPoLieCH YIIPaBliHHS KOHKY-PEHTHUMH lepeBaraMu MiAIpueMCTB
MalKMHOOYIiBHOTO KOM-IIJIEKCY B yMOBax TpaHCGOPMaliliHUX MIPOLIECiB IEPEX0y 10 PUHKOBOI €EKOHOMIKU. MeTa
IOCJiIKEHHS: LOCiIPKEHHS1, 00-TPYHTYBaHHS i po3p06Ka METOOJIOTIYHMUX OCHOB i MEXaHi3My MapKETUHTOBO-
Opi€HTOBAHOTrO yNPAaBJIiHHS KOHKYPEHTHUMU IlepeBaraMu MiglIpueMCTB MAIMHOOYiBHOTO KOMILJIEKCY B yMO-Bax
PYHKOBUX BiTHOCHH i po3p0o0OKa HayKOBO-TIPAaKTUYHUX i METOIUYHUX PEKOMEH Ialliil iX MpakTUYHOI peasisaliii.
MeTonu [oCiAKeHHs: CACTEMHUI MifIXif, JIOTiYHUI aHali3, METOAU €KOHOMIKO-MaTeMaTUYHOTO MOZEJIIOBAaHHS,
TeXHIKO-€KOHOMIYHUI aHaJi3, Teopisl NPUMHATTS pillleHb, HOBI iH(popMa-LiliHi TeXHOoJIOri. Pe3yibTaTi:
OOIrpyHTYBaHHS Ta pO3p0O0OKa KOHLeNii opraHisaliii yrpasiiHHSI KOHKYPEHTHUMH [lepeBaraMy Ha IIPOMUCIIOBUX
HiANPUEMCTBAX B YMOBaX PMHKOBOI €EKOHOMi-K{; pO3p0O0Ka METOOJIOTIUHUX 3aca], i METOAiB (POpMYBaHHS HaIIpsIMiB
CTpaTEriYHOro PO3BUTKY IiJIIPMEMCTBA B YMOBAX Jii KOHKYPEHTHOT'O C€PEIOBUIIA; PO3POOKA METOMIB (POPMYyBaHHS
IIOTOYHOI BUPOOHUYOI IPOrpaMu B paMKax BUOPaHOi CTpaTerii JOCSITHEHHS KOHKYPEHTHUX [lepeBar MiiNnprueMcTBa 3

ypaxyBaH-HsM (aKTOPiB pUHKOBOTO CEPEIOBUINA; pO3poOKa MeTOiB (GOP-MyBaHHS OllEPATUBHUX IIJIAHOBUX



3aBJaHb MiJIIPUEMCTBA B yMO-BaX HECTAbiIbHOCTI pUHKOBOTO CEPENOBUILA, iX pO3MO/AiI 32 KaJleHIapHUMU
nepiofgamu i po6oYMMU MICLISIMHU; PO3POOKa Me-TOZiB OIlepaTUBHOIO PEryJl0BaHHS BUPDOOHNYMX IIPOLECiB Ha
OCHOBi OII'TUMaJIbHOTO BUOODPY pillleHb 10 "BOYI0BYBaHHIO" HOBUX 3aMOBJIEHb; pO3P0OOKa METO/IiB IiIFOTOBKY Ta
IIPUMHATTS pillleHb B YIIPaB/liHHI EKOHOMIYHMMU 00'€KTaMU B YMOBAX HEBU-3HAYEHOCTI; pO3p0OOKa METO/IB Ta
Mogeell BU60py ONTUMab-HOI CTpaTerii pO3BUTKY MiANPUEMCTBA 3 YPAaxyBaHHSIM CTYIE€HS HEBU3HAYEHOCTI i
PHU3UKY OCib, 1110 IPpUIMAIOTh pillleHHS; 00-TPYHTYBaHHS MeXaHi3My PO3BUTKY CUCTEMU YIIPaBJiHHS Mif -
IIPUEMCTBOM I10 MiJIBULIEHHIO CTYII€HIO CKOOPAUHOBAHOCTI BCiX IIPOLIECiB BUPOOHULTBA KOHKYPEHTOCIIPOMO>KHOI
npogaykuii. HoBusHa: TeopeTndHe OOIpYHTYBaHHS i po3po06Ka KOHLeMNLii opraHisauii yrpasliHHS KOHKYPEHTHUMU
repeBaraMy Ha MpO-MUCJIOBUX MiJIIPUEMCTBAX B yMOBax PUHKOBOI €KOHOMIKM; HA METOL0JIOTIYHOMY PiBHIi
(opMyBaHHS HaNPsIMiB CTPATEriYHOrO PO3BUTKY KOHKYPEHTHHMX IIepeBar MigIpueMCTBa [10JaHO SK SAPO aKTUBi3allii
BHYTPIIIHBOTO NNOTEHLiaJy; OOIPYHTYBaHHS HAIIPSMiB BUOOPY ONTUMAJIbHOI CTpaTerii pO3BUTKY MiANpUEMC-TBA, IO
0a3yl0TbCs HA BPAaXyBaHHI CTYIEHs CXUJIBHOCTI 0Ci0, SIKi MPUIIMAIOTh PillleHHs, 10 PU3UKY; PO3POOKA METO/IB
dhopmy-BaHHS IOTOYHOI BUPOOHMYOI IPOrpaMu B paMKax BUGpaHOi cTpaTerii JOCSITHEeHHS! KOHKYPEHTHUX IlepeBar
HiANPUEMCTBA; pO3p0oOKa METOIIB IiITOTOBKY Ta NPUMHSTTS PillleHb B YIIPaB-JliHHi EKOHOMIYHMMHU 00'€KTaMU B
YMOBaX HEBM3HAUYEHOCTI; pO3p0oOKa METOiB (POPMYBAHHS ONEPATUBHUX IJIAHOBUX 3a-BHAaHb MiJIIPUEMCTBA B
yMOBax HeCTabiJIbHOCTI pUHKOBOTO Ce-peloBUILa, iX PO3IO/AiJ 32 KaJleHIApPHUMU 1epiofaMu i pobour-Mu MiCLISIMH,
Kl 3aCHOBaHO Ha MIPOTHO3YBaHHI PUHKOBOTO IO-TIATY i3 3aCTOCYBaHHSIM METOiB pe(IeKCUBHOIO YIIPaBJIiHHS;
PO3pOOKa METOIiB ONEPATUBHOTrO PETyIIOBAHHS BUPOOHMYMX NIPOLECIB HA OCHOBI ONITUMAJIbHOTO BUOOPY pillleHb IO
"BOY[10-BYBaHHIO" HOBUX 3aMOBJIEHb; PO3POOKAa METOAY IIPOEKTyBaHHS iH(pOpPMaLiliHOI CUCTEMU yIIPaBJIiHHS
IiANpUEMCTBOM Ha OCHOBI Cy4acHUX iHpOpMaLlilHUX TEXHOJIOTIH; yI0CKOHaJIeHHSI MeXaHi-3MiB PO3BUTKY CUCTEMU

yIPaBJliHHS NigIpueMcTBOM. O6J1aCTb BUKOPUCTAHHS: PiBEHD MiIIPUEMCTB

2. Object of research: mechanism and processes of competitive advantages management at machine-building
complex enter-prises under conditions of economy in transition to market. Pur-pose of research: research,
grounding and development of methodological fundamentals and mechanisms of market-oriented management of
competitive advantages at machine-building complex enterprises under market economy and devel-opment of
scientific and applied and methodological recommen-dations as to their implementation. Methods of research:
sys-tem approach, logical analysis, methods of economic and mathematical modeling, technology and economic
analysis, de-cision making theory, new information technologies. Results: grounding and development of the
conception of competitive advantages management organization at industrial enterprises under market economy;
development of methodological funda-mentals and methods of forming the lines of strategic develop-ment at
enterprises under affect of competitive environment; developmentof methods of forming current production
program within selected strategy of competitive advantages gain at enter-prises that takes into account factors of
market environment; development of methods of forming the operative plan tasks at enterprises under the
conditions of unstable market environment, their distribution within calendar periods and working places;
development of methods of operative regulation of productive processes based on the optimal choice of the
decision of "em-bedding" the new orders; development of methods of decisions preparing and making at economic
objects management under conditions of uncertainty; development of methods and models of optimal
development strategy choice at enterprises that takes into account the degree of uncertainty and risk of persons
who make the decisions; grounding the mechanism of development the management system at enterprises for
increasing the level of coordination of all processes of competitive production making. Novelty: theoretical
grounding and development of conception of organization the competitive advantages management at in-dustrial
enterprises under conditions of market economy; at methodological level the formation of lines of strategic devel-
opment of competitive advantages of enterprise is considered as the core of activating of internal potential;
grounding the choice of lines of enterprise development strategy based on taking into account the degree of risk
averse of persons who make decisions; development of methods of forming current production program within
selected strategy of competitive advantages gain at enter-prises; development the methods of decisions preparing
and making while economic objects management under conditions of uncertainty; development of methods of
forming the operative plan tasks at enterprises under the conditions of unstable market environment their



distribution within calendar periods and work-ing places based on forecasts of market demand using methods of
reflexive management; development of methods of operativeregulation of productive processes based on the
optimal choice of the decision of "embedding" the new orders; development of method of information
management system design at enterprise based on modern information technologies; improvement of mechanisms

of development of enterprise management system. Field of use: enterprises level
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