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Pedepar:

1. O6’eKT mOCimKeHHS - MPOolleC KePiBHUIITBA iHHOBAIIMHOIO MisTbHICTIO TTiATIpueMcTB. [IpeiMeT moCiisKeHHs -
TEOPEeTUYHi Ta NPUKJIaAHI 3acanu mono GopMyBaHHs Ta PO3BUTKY pe3ybTaTUBHOrO KepiBHULTBA 1]l miAnpuemcTs.
Mertolo nucepTauliiHoi pob0TH € PO3POOJIEHHS TEOPETUYHUX [10JIOKEHD | METOIUKO-TIPUKJIATHUX PEKOMEHalliil
IOZI0 YAOCKOHAJIEHHS Ta PO3BUTKY K€PiBHULTBA IHHOBALIMHOIO IisSIJIbHICTIO MiANIPUEMCTB. MeTonu NOCiIKEeHHS:
MOPiBHAJIBHOTO aHaJli3y, CACTEMATU3YBaHHS Ta y3arajbHEHHS, IPYITyBaHHS, €KCIIEPTHUX OLiHOK I €MIIIPUYHOTO
IOCJIiIKEeHHSI, CTAaTUCTUYHOTO aHajli3y, CTPYKTYPHO-JIOTIYHOTO aHajli3y, MaTEMaTUYHO-CTaTUCTUYHOIO aHali3Yy,
€KOHOMETPUYHE MOJEJIOBaHHS, rpadiuHmii, aHani3y i cuHTe3y. Bnepiie 3anponoHoBaHo Mozesb GOpMYBaHHS Ta
PO3BUTKY pe3yJIbTATUBHOTO KEPiBHUIITBA iIHHOBALIMHOIO AislIbHICTIO; yAOCKOHANIEeHO Kiacudikauii BuaiB
iHCTpYMEHTIB (BU[IiB BJIaiy, METO/IB BILJIMBY Ta CTUJIIO) KEPIBHUIITBA iHHOBALITHOIO [isIJIbHICTIO MiJIIPUEMCTB,
IIOJIOKEHHS 3 POPMYBaHHS MOJiesiell BUOOPY iHCTPYMEHTIB KEPiBHUIITBA iHHOBALITHOIO [IiSIJIBHICTIO, CUCTEMY
OLIiHIOBaHHS Pe3yJIbTaTUBHOCTI KePiBHULITBA iIHHOBALiITHOIO HisITIbHICTIO MiAIIPUEMCTB, 110 6a3y€eThCS Ha OLiHIOBaHHI

YaCTKOBUX IIOKA3HMUKIB, 1I0 HaJIe>KaTh 10 TPbOX KIIIOYOBUX CKJIAIOBUX KePiBHULITBA (0coOUCTiCHA, (paxoBa



yIPaBJiHCbKA Ta (PAaXOBa BUPOOHUYO-TEXHOJIOTIYHA); PO3BUHYTO MOHSTIIHO-KATErOpiliHMM anapar y cgepi
KepiBHUIITBA iHHOBALITHOIO [isJIbHICTIO Ta TEOPETUKO-TIPUKJIATHI 3acagy GOopMyBaHHS CUCTEMU KEPiBHULITBA
iHHOBALIIHOIO [isIJIBHICTIO MifIIPUEMCTB, 3aCTOCYBaHHS IiIX0y, 1110 6a3y€eThCs HAa BU3HAUYEHHI BEKTOPHOI
OPi€HTOBAHOCTI K€PiBHUILITBA iIHHOBALIMHOIO [islJIbHICTIO, KOMIJIEKCHA CUCTEMA Y3araJIbHIOIOUUX PEKOMEH AN
mozno popMyBaHHS Ta PO3BUTKY Pe3yJIbTaTHBHOIO KEPiBHULITBA iHHOBAL[IHOIO JisIJIbHICTIO MigIIPUEMCTB.
PesynbraTu JociimkeHHs BUKOpUcTaHi TpyckaBelbKoo MiCbKOIO pajiolo; JJporo6uiipKo0 pailoHHOIO AeP>KaBHOIO
agMiHicTpalieto, a TAKOX y [IisIbHOCTI IPOMUCJIOBUX HifgnpueMcTs. Cpepoio BUKOPUCTAHHS aBTOPChKUX
MIPOIO3ULIiN € Jep>KaBHIi Ta MiCLI€Bi OpraHu By, MiIIIPUEMCTBA.

2. The enterprises’ innovative activity managing process is the research object. The theoretical and applied
principles of ID enterprise’s effective management formation and development is the research subject. The thesis
goal is defined as following: to develop theoretical theses and methodological and applied recommendations for
the improvement and development of enterprises’ innovative activity management. Research methods:
comparative analysis, systematization, and generalization, grouping, expert evaluation and empirical research,
statistical analysis, structural and logical analysis, mathematical and statistical analysis, econometric modelling,
graphical method, analysis, and synthesis. For the first time a model of formation and development of innovative
activity effective management has been proposed; the classification of tools types (types of power, methods of
influence and style) of enterprises’ innovative activity management, the theses on models of tools choice formation
of innovative activity management, the system of evaluation of enterprises’ innovative activity management
efficiency, based on the evaluation of partial indicators belonging to the three key components of management,
(personal, professional management and professional production and technological) have been improved; the
conceptual and categorical apparatus in the field of innovation management as well as theoretical and applied
principles of the system of enterprises’ innovative activity management formation, the application of approach
based on the vector orientation of innovative activity management determining, the comprehensive system of
generalized recommendations for effective enterprises’ innovative activity management formation and
development have been developed. The research results have been used by the Truskavets City Council;
Drohobych District State Administration, as well as in the activities of industrial enterprises. The state and local
authorities, enterprises are the scope of use of author’s proposals.
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