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V. BimomocTi npo gucepraniio

Mosga aguceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. KepiBHMLITBO iHHOBALIMHOIO LisJIBHICTIO MiAIPUEMCTB

2. Management of innovative activity of enterprises

Pedepar:

1. O6’exT mocCigKeHHS - MPOoLleC KePiBHUIITBA iHHOBALIiMTHOIO AisIIbHICTIO MiATIpUeMCTB. [IpeiMeT moCTiiKeHHs -
TEOPETUYHI Ta MpUKIaAHi 3acaau oA0 GOPMYyBaHHS Ta PO3BUTKY Pe3yJIbTaTUBHOIO KepiBHULTBA []] MigmpruemMcCTB.
Mero1o nucepTaniiiHoi po60TH € PO3POGIEHHS TEOPETUIHMX II0JIOKEHD i METOAUKO-TIPUKJIAAHUX PEKOMEeHIallil
IOJI0 YOOCKOHAJIEHHS Ta PO3BUTKY KEPIBHUIITBA iIHHOBALIIMHOIO JisJIBHICTIO MiANPUEMCTB. MeTOIM NOCIiIKEHHS:
MOPiBHSIJIBHOTO aHaJIi3y, CUCTEMATU3yBaHHS Ta y3arajbHEHHS], TPYIIyBaHHS, €KCIIEPTHUX OLiHOK i eMIIipUYHOTO
IOCIiIKEHHS, CTATUCTUYHOTO aHajli3y, CTPYKTYPHO-JIONIYHOTO aHasi3y, MaTeMaTUYHO-CTaTUCTUYHOIO aHaIi3y,
€KOHOMETPUYHE MOeJII0OBaHHS, rpadidyHuil, aHasizy i cuHTe3y. Briepiue 3anporoHOBaHO MoJieslb GOPMYyBaHHS Ta
PO3BUTKY pe3yJIbTaTUBHOTO KEPiBHMUIITBA iHHOBALIIMHOIO AislIbHICTIO; yAOCKOHANIEeHO Kiacudikauii Buais

iHCTPpYMEHTIB (BUIiB BJIaiy, METO/IB BIIJIUBY Ta CTUJIIO) KEPiBHULITBA iHHOBALIHOIO [isIJIbHICTIO MiJIIPUEMCTB,



IIOJIOKEHHS 3 (POPMYBaHHS MOJieJlell BUOOPY iHCTPYMEHTIB KEPiBHUILITBA iHHOBALITHOIO [iSIJIBHICTIO, CUCTEMY
OLIiHIOBaHHS Pe3yJIbTaTUBHOCTI KePiBHULITBA iIHHOBALIIIHOIO HisI7IbHICTIO MiATIPUEMCTB, 110 6a3y€ThCS Ha OLiHIOBaHHI
YaCTKOBMX TIOKAa3HUKIB, 1[0 HAJIEXKATh [I0 TPhOX KJIIOYOBUX CKJIAJJOBUX KEPIBHUITBA (OCOOUCTICHA, paxoBa
yIpaByiHCbKa Ta paxoBa BUPOOHUUO-TEXHOJIOTIYHA); PO3BUHYTO MOHSTIHO-KaTeropiHuii anapar y cdepi
KEPiBHULITBA iIHHOBALIMHOIO JisIJIbHICTIO Ta TEOPETUKO-TIPUKIIaAHI 3acanyu (OPMyBaHHS CUCTEMHU KEPIBHULITBA
iHHOBALIHOIO [isIJIBHICTIO MifIIPUEMCTB, 3aCTOCYBaHHS IiX0y, 1110 6a3y€eThCsl HAa BU3HAUYEHHI BEKTOPHOI
OPi€HTOBAHOCTI KEPIBHULITBA iIHHOBALIMHOIO LisJIbHICTIO, KOMIIEKCHA CUCTEMA y3arajbHIOIYMX PEKOMEHJALIN
o0 GOpMyBaHHS Ta PO3BUTKY PE3YJIbTATUBHOTO KEPIBHUIITBA iIHHOBALIIMHOIO JisJIbHICTIO MiIIIPUEMCTB.
PesysibTaTi BOCIiAKEHHS BUKOPUCTaHi TpyCcKaBeLbKOI0 MiChbKOI0 Pasio10; JporobuipKo0 pPaiiloHHO JEP>KaBHOIO
ajgMiHicTpalieto, a TaKOX y [isIbHOCTI IPOMUCIIOBUX NifnpueMcTs. Cpepoio BUKOPUCTAHHS aBTOPChKUX
[IPOIO3ULH € Iep>KaBHi Ta MiCL€Bl Opranu Bjagu, MigIpUeMCTBA.

2. The enterprises’ innovative activity managing process is the research object. The theoretical and applied
principles of ID enterprise’s effective management formation and development is the research subject. The thesis
goal is defined as following: to develop theoretical theses and methodological and applied recommendations for
the improvement and development of enterprises’ innovative activity management. Research methods:
comparative analysis, systematization, and generalization, grouping, expert evaluation and empirical research,
statistical analysis, structural and logical analysis, mathematical and statistical analysis, econometric modelling,
graphical method, analysis, and synthesis. For the first time a model of formation and development of innovative
activity effective management has been proposed; the classification of tools types (types of power, methods of
influence and style) of enterprises’ innovative activity management, the theses on models of tools choice formation
of innovative activity management, the system of evaluation of enterprises’ innovative activity management
efficiency, based on the evaluation of partial indicators belonging to the three key components of management,
(personal, professional management and professional production and technological) have been improved; the
conceptual and categorical apparatus in the field of innovation management as well as theoretical and applied
principles of the system of enterprises’ innovative activity management formation, the application of approach
based on the vector orientation of innovative activity management determining, the comprehensive system of
generalized recommendations for effective enterprises’ innovative activity management formation and
development have been developed. The research results have been used by the Truskavets City Council;
Drohobych District State Administration, as well as in the activities of industrial enterprises. The state and local
authorities, enterprises are the scope of use of author’s proposals.
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PeuenseHTu
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