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2. Marketing functions outsourcing of trade enterprises

Pedepar:

1. Y nuceprauiiiHiil pob0Ti MpOaHali30BaHO TEOPETHYHI Ta IPAKTUYHI aCIIEKTU ayTCOPCUHTY y chepi MapKETHUHTY

YKpaiHCbKUX TOPTOBEJIbHUX MiATIPUEMCTB, JOCJiIPKEHO MOJEJi CIiBpOOITHULTBA Ta JeJIeryBaHHS (PYHKLiN
30BHIIlIHiM BUKOHABIISIM 3 METOIO TiABUIIEHHS SIKOCTi iX BUKOHAHHS. BoockoHaneHo knacudikariito BUIiB

ayTCOPCHUHIOBUX BiIHOCHH, PO3TJISIHYTO MiJIXOM 1O BU3HAUYEHHS Ta Kyacudikallii MapKeTHHIOBUX (PYHKLIiN

TOPrOBEJIbHUX MiANIPUEMCTB. 3alIPONIOHOBAHO METOIMKY OOIPYHTYBAHHSI HEOOXiIHOCTI 3a7Ty4€HHS ayTCOPCEPIB Ta

OLIiHKM PU3KKiB ayTCOPCHHIY MAPKETUHIOBUX (PYHKLiN Ha 6a3i EKCIIEPTHOTO METOy Ta METO/y IIOPiBHSIHHS BUTPAT

IIPY CaMOCTiliHOMY BUKOHaHHi MapKeTHUHIoBOi (QyHKIIii Ha TOProBeIbHOMY MiAIIPUEMCTBI Ta IIPY ii ayTCOPCUHTY.

BusHaueHO KpuTepii OLiHKY SIKOCTi BUKOHAHHSI MAPKETHUHIOBUX (PYHKLiN HA TOPrOBEJIbHUX MiJIIPUEMCTBAX.

JociIKeHo iHCTpyMEHTM KOMYHIKallill MDK ayTCOPCepOM Ta 3aMOBHMKOM IIPU N€pefadi MAapKeTUHIOBUX (QYHKIIN

Ha 30BHILIHE BUKOHAHHS, IPOAHAaJi30BaHO PO3MNOLiJ BiAIIOBiaJbHOCTI MiXK MPAl[iBHUKAMU ITiAIIPUEMCTBA~



3aMOBHUKA 32 MPOXOJI’)KEHHSI KOHKPETHHUX €TalliB ayTCOPCUHTY. OOI'PDYHTOBAHO BU3HAYEHHSI HOBOI €EKOHOMIYHOI
KaTeropii - ayTCOPCUHIOBUY MOTEHIIia]l MaPKETUHTY MiNIPUEMCTBA. AIAITOBAHO METOZ, JIOTIYHOI CTPYKTYPH 10
YMOB OpraHisallii ayTCOPCUHIY Ha TOProBeJIbHUX MifiIpreMcTBaX. Po3pobieHo MeToAuYHI peKkoMeHallii oo

OLIiHKM PU3KKiB ayTCOPCHHIY MAPKETUHIOBUX (PYHKLIN Ha 3aCa1ax €KCIIEPTHOTO METOLY

2. The dissertation analyzed both theoretical and practical aspects of outsourcing in the sphere of marketing at
Ukrainian trade enterprises, studied models of cooperation and delegation of functions to external performers to
improve the quality of their performance. The classification of outsourcing relationships was improved. A method
for justification of the need for attracting outsourcers and risk assessment of the marketing functions outsourcing
on the basis of the expert method and the method of cost comparison with self performance of the marketing
function at the trade enterprise and with its outsourcing was proposed. A core list of marketing functions was
defined, the marketing functions which are mainly outsourced by trade enterprises and which are on principle left
for the self performance were studied. Quality evaluation criteria for performing the marketing functions at trade
enterprises were defined. The communication tools between the outsourcer and the customer when transferring
the marketing functions for external performance were studied; the allocation of responsibility between the
employees of the customer enterprise for specific stages of the outsourcing was analyzed. Definition of a new
economic category - the outsourcing potential of company's marketing was justified. The method of the logical
structure was adapted to the conditions of organization of the outsourcing at trade enterprises. Guidelines for risk
assessment of the marketing functions outsourcing on the basis of the expert method were developed
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