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Pedepar:

1. Y puceprauii po3po6sieHO Ta OGIPYHTOBAHO TEOPETUKO-METOIUYHI [10JIOKEHHS 010 YIIPAaBIiHHS
KOHKYPEHTOCIIPOMOSKHICTIO IIEPCOHAITY IMigIIPUEMCTB B YMOBaX I7106aj1pHOi AimkuTtasisanii 6i3Hec-1ponecis i
peKoMeHalil Moo iX 3aCTOCYBaHHS MiATIPUEMCTBOM. Y BCTYIIi OOI'PYHTOBAHO aKTyasIbHICTb TEMU AucepTallii,
BKa3aHO ii 3B'130K 3 HAYyKOBMMHU TeMaMU, CPOPMYJIbOBAHO METY, 3aBJJaHHS, 00'€KT, IpeIMeT i MEeTOI Y. BU3HAYEHO
HayKOBY HOBU3HY i TPaKTUYHE 3HAYEHHS OJJ€PKaHUX PE3yJbTaTiB. HABEAEHO AaHi oA0 anpoballii pe3yabTaTiB i
ny6sikaniii. Y nepmomy po3zini puceprartii « TeopeTuyHi 3acany yrpassiiHHS KOHKYPEHTOCIIPOMOXKHICTIO
IIepCOHaJIy MiANpPHUEMCTB B yMOBax IV100a/IbHOI AipKUTai3allii 6i3Hec-1polieciB» BUBHaY€HO CYTHICTb ITOHSTTS,
IiAXOAM 0,0 BU3HAYEHHS Ta CKJIAI0Bi €JIEMEHTU KOHKYPEHTOCITPOMO>KHOCTI IIEPCOHAIY MifIIPUEMCTBA, AE€TANIbHO
PO3IJISIHYTO AimKuUTasnisaliio 6i3HeC-IpoLeCiB MiANPUEMCTBA SIK BUKJIMK KOHKYPEHTOCIIPOMO>KHOCTI IIEPCOHAIY Ta

OOI'PYHTOBAaHO HEOOXITHICTh POPMYBaHHS IiIKUTAJI-KOMIIETEHIIii1 B KOHTEKCTI YIIPaBJIiHHS



KOHKYPEHTOCIIPOMOSKHICTIO IIEPCOHAITY IMigIIPUEMCTBA. B3HaYeHi OCHOBHI Ta IOTWUYHI IIOHSTTS IOB'SI3aHi 3
KOHKYPEHTOCIIPOMOXKHICTIO ITEPCOHANY, TAKOXK 3a3HA4Y€Hi MiIXOIU 10 BUSHAYEHHS Ta ONMCAHO CKJIANIOBI €IEMEHTH
KOHKYPEHTOCIIPOMOSKHOCTI IIEpCOHAJY MiAIPUEMCTBA. BUSBIIEHO, IO MiABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
[IepCOHAJTy MiANPUEMCTBA BUMArae He TiJIbKi OCOOMCTHX 3yCHUJIb i CAMOPO3BUTKY CIIiBPOOITHUKIB, ajie i BUMarae Bif,
niAnpueMCTB 3a6e3rnedeHHs BiAnoBigHOI MiATOTOBKY, MOTHUBALLi] i MOKIIMBOCTEN PO3BUTKY IJIs1 HiITPUMKHU
3pOCTaHHs i Iporpecy CriBpo6iTHUKIB. [leTanbHO ONMCAHO AiIpKUTali3alliio 6i3HeC-TIpolleciB NiIPUeMCTBA K
KJIIOYOBUH YMHHUK [7151 30€PEXXEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiATIPUEMCTB B yMOBaX CY4aCHOT'O PHHKY. Y po0oTi
3a3Ha4YE€HO TPU OCHOBHI JIAHKM KEPIBHUYOTO NIEPCOHAJY: CTpATEriyHa, TAKTUYHA Ta OlepaliiiiHa Ta pO3IJISiHYyTO
$hopMyBaHHS Ta PO3BUTOK IiIKUTAJIKOMIIETEHIi¥ HEOOXiNHUX caMe Ha LMX I10cafax. ABTOPOM 3allpOBaIKEHO HOBY
xi1acudikauilo AiIpKUTal-KOMIIETEHIiN Ha KJII0YOBi Ta yHiBepcasbHi. Y Ipyromy posfini guceprauii «AHaii3
TeHJIEeHIIi!1 [7106aJIbHAX TpaHCPOPMaLiiHMX IPOLECIB Ta iX BIUIMB HA AiIKUTal KOHKYPEHTOCIIPOMOJKHICTh
IIEPCOHAJTY MiJMPUEMCTBA» I€TaIbHO IPOAHAI30BaHO BILIMB IJ100aJIbHUX TPAHC(POPMALIITHUX NIPOLIECIB:
MIPOBENEHO aHaJli3 TeHAeHiN r106aabHUX TpaHChOPpMaIiHUX MIPOILIECiB, iX BIJIMB Ha 6i3HeC-Tpoliecu Ta
IiI>KATaJ1-KOHKYPEHTOCIIPOMOXKHICTb NT€pCOHAJY MiATIPUEMCTB; OCIIiIKEHO 3MiCT Ta YMOBU Hal0aHHSI KJII0UOBUX
Ta YHIBEPCAIbHUX NiPKUTANI-KOMIIETEHLiM [I€PCOHANY MiAINPUEMCTBA; IPOBENEHO NOCIII)KEHHS METOLIB Ta
IHCTPYMEHTIB CIIPUSHHS JiIP)KUTAI-PO3BUTKY NIEPCOHAY MiANPUEMCTBA: BITYN3HSIHUN Ta CBITOBUI JOCBIT. Y
TpPeTbOMY Po3#isi nucepTalii «PopMyBaHHS iHCTPYMEHTAPII0 YIIPaBJliHHS KOHKYPEHTOCIIPOMOXKHICTIO [1IepCOHANY
IiANPUEMCTB B yMOBaX I7100a/1bHOI AifpKUTalisalii 6i3Hec npoueciB» 6ys10 NPOBELEHO PO3POOIEHHSI HOBOTO
KOHLEITYaJIbHOTO OiJIKATAJ MiAX0My 10 PO3YMiHHS CYTHOCTI Ta 3MICTy 1OTO CUCTEMU, MEXAHI3MY Ta
iHcTpyMeHTapito. Po3p0o6ieHO KOHLENTyalbHy MOJeJIb CUCTEMHOTO JilKUTa MiIX0Ay 00 YIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO IEPCOHAIY MigIIpueMCTBa. lle CTPYKTypOBaHU iHCTPYMEHT, SIKUM NTOeHYE CydacHi
M(pPOBI TEXHOJIOTI, CTparerii yrpapsliHHS IEPCOHAJIOM i METOAM MiJIBULIEHHS iXHbOI KOHKYPEHTOCIIPOMOKHOCTI.
Bona 6a3yeTbcs Ha iHTerpalii gimkuTan-pimens y 6i3Hec-IipoLecy, 3ad6e3nevyyody rHyuKiCTb, alallTUBHICTb i
eeKTUBHICTb Y PO3BUTKY IlepcoHay. L1 KoH1enTyaabHa MOJE/b JEMOHCTPYE CUCTEMHUI JIifl>KUTAJ MigXiz, o
yIPaBJliHHS KOHKYPEHTOCIIPOMO>KHICTIO IIEPCOHANY MiJIIPUEMCTBA, € KOKEH €JIEMEHT B3a€MOIIOB'sI3aHUM 3
IHIIVMMU, CTBOPIOIYM LUKIIIYHUY [IPOLEC YOOCKOHAJIEHHS iIpKUTATI-KOMIIETEHLi/. 3alIPOIIOHOBAHO HAYKOBO-
MEeTOIMYHUH MifgXif mono GopMyBaHHS iHCTpyMeHTapilo 1J1s1 3abe3leyeHHs! KIII0Y0BUX Ta YHiBepCalbHUX
IiI>KATaJl KOMIIETEHLiN YIIPaBJiHCbKOTO IEPCOHAIY, BiIMiHHICTIO SIKOTO € BpaXxyBaHHs 0COOJIUBOCTEN Gi3HeC-
MIpoLieCiB MiANPUEMCTBA 3a JJAaHKaMU yIIPaBJiHHSA (CTpaTeriyHa, TaKTU4HA Ta onepalifiHa), o [03BOJIsl€E CTBOPUTU
THY4YKY Ta aJAIITUBHY CUCTEMY PO3BUTKY LI )KUTAN-KOMIIETEHLIi. [leTajbHO LOCiI>)KEHO TapreTyBaHHS
(BimcTeskeHHs) ry106aibHOI TpaHchopMallii ginKuTan-KoMIeTeH il IepcoHaly 3a 6i3HeC-IIpoLiecaMy, sIK
KJIIOYOBOT'O iHCTPYMEHTY ajanTalii NiAlpueMCTB 4O Cy4aCHUX TEXHOJIOTIYHUX 3MiH. PO3p06I€HO CTPYKTYpY
Ipolecy TapreTyBaHHs I7106a1bHOI TpaHcdOopMaliii AiIpKUTaa-KOMIIeTeHLiN IepCOHAay Ha PiBHI MigIIPUEMCTBA,
BKJIIOYAIOYY KOHKPETHI poJIi, BiANOBigaabHICTh Ta Npoliecy. 3arporoHoBaHO QYHKIiOHANbHY MOJEJIb [10CaAU
«MEHeDKEP IiIKATAN-TiATPUMKY MiJIIPUEMCTBA», 110 BPAaXOBYye MIKIUCLUIJIIHAPHUN XapaKTep Nocajgu MoTpedy B
THYYKOMY BOJIOJIiHHI TEXHOJIOTIYHMMU iHCTPYMEHTaMHU Ta CTPATEriYHOMY KaIpOBOMY MUCJIEHHI B YMOBax LU(POBOi

€KOHOMIKH.

2. The dissertation develops and substantiates theoretical and methodological provisions for managing the
competitiveness of enterprise personnel in the context of global digitalization of business processes, as well as
recommendations for their application by enterprises. The introduction substantiates the relevance of the
dissertation topic, indicates its connection with scientific research themes, formulates the aim, objectives, object,
subject, and methods of the study, defines the scientific novelty and practical significance of the results obtained,
and provides data on the approbation of the results and related publications. The first chapter of the dissertation,
“Theoretical Foundations of Managing the Competitiveness of Enterprise Personnel in the Context of Global
Digitalization of Business Processes,” defines the essence of the concept, approaches to its definition, and the
constituent elements of personnel competitiveness. It provides a detailed analysis of the digitalization of
enterprise business processes as a challenge to personnel competitiveness and substantiates the need to develop
digital competencies in the context of managing personnel competitiveness. The main and related concepts



associated with personnel competitiveness are identified, along with the approaches to its definition and a
description of its constituent elements. The study reveals that improving the competitiveness of enterprise
personnel requires not only employees’ personal efforts and self-development but also the provision by
enterprises of appropriate training, motivation, and development opportunities to support employees’ growth and
progress. The digitalization of enterprise business processes is described in detail as a key factor in maintaining
enterprise competitiveness in today’s market. The work identifies three main levels of managerial personnel:
strategic, tactical, and operational, and examines the formation and development of digital competencies required
specifically for these positions. The author introduces a new classification of digital competencies into key and
universal categories. The second chapter of the dissertation, “Analysis of Global Transformation Trends and Their
Impact on the Digital Competitiveness of Enterprise Personnel,” provides a detailed analysis of the impact of global
transformation processes: it examines trends in global transformations and their influence on business processes
and the digital competitiveness of enterprise personnel; studies the content and conditions for acquiring key and
universal digital competencies; and investigates methods and tools for promoting the digital development of
enterprise personnel, incorporating both domestic and international experience. The third chapter of the
dissertation, “Formation of Tools for Managing the Competitiveness of Enterprise Personnel in the Context of
Global Digitalization of Business Processes,” presents the development of a new conceptual digital approach to
understanding the essence and content of its system, mechanism, and tools. A conceptual model of a systemic
digital approach to managing enterprise personnel competitiveness is developed. This structured tool integrates
modern digital technologies, personnel management strategies, and methods for enhancing competitiveness. It is
based on the integration of digital solutions into business processes, ensuring flexibility, adaptability, and
efficiency in personnel development. This conceptual model demonstrates a systemic digital approach to
managing the competitiveness of enterprise personnel, in which each element is interconnected with the others,
creating a cyclical process of improving digital competencies. A scientific and methodological approach is
proposed for forming tools to ensure the key and universal digital competencies of managerial personnel. Its
distinguishing feature is the consideration of enterprise business process specifics according to management
levels (strategic, tactical, and operational), enabling the creation of a flexible and adaptive system for digital
competence development. The study explores in detail the targeting (tracking) of the global transformation of
personnel digital competencies by business processes as a key tool for adapting enterprises to modern
technological changes. A structure for the process of targeting the global transformation of personnel digital
competencies at the enterprise level is developed, including specific roles, responsibilities, and processes. A
functional model of the position “Enterprise Digital Support Manager” is proposed, taking into account the
interdisciplinary nature of the role - the need for flexible mastery of technological tools and strategic HR thinking
in the digital economy.
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