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Pedepar:

1. ¥ nuceprauii po3po6sieHO Ta OGIPYHTOBAHO TEOPETUKO-METOINYHI [10JI0’KEHHSI 00 YIIPABIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO IIEPCOHAITY MiJIIPUEMCTB B YMOBaX I7106aj1bHO] AinKuTamnisanii 6i3Hec-1poecis i
PeKOMeHANil Mmoo iX 3aCTOCYBaHHS NiATIPUEMCTBOM. Y BCTYIIi OOI'PYHTOBAHO aKTya/bHICTh TEMHU AMCEpTallii,
BKa3aHO ii 3B'130K 3 HAYKOBUMHU TeMaMH, CPOPMyIbOBAHO METY, 3aBIaHHS, 00'€KT, IPeIMeT i MeTO 1. BU3HAYEHO
HAyKOBY HOBM3HY i TpaKTUYHE 3HAYEHHS OJeP>KaHUX pe3yJIbTaTiB. HaBeJeHO AaHi Moo arnpoobalii pe3ysbTaTis i
ny6slikaniil. Y nepiomy po3zisi puceprauii « TeopeTuyHi 3acany yrpasiiHHSI KOHKYPEHTOCIIPOMOXKHICTIO

IepcoHany MiAIIpueMCTB B YMOBaxX I7100abHOI AifKuATati3allii 6i3Hec-1poleciB» BU3HaY€HO CYTHICTb MOHSTTS,



MigxXony 40 BU3SHAYEHHS Ta CKJIQI0Bi €JIEMEHTH KOHKYPEHTOCIIPOMOXKHOCTI IIEPCOHAaY MifIPUEMCTBA, JETalbHO
POBIJISIHYTO IifKuTasizallilo 6i3Hec-IpoLeciB MigIIPUEMCTBA K BUKJIMK KOHKYPEHTOCIIPOMOXKHOCTI IIEpCOHANY Ta
OOI'PYHTOBAHO HEOOXITHICTb POPMYBaHHS IiI>)KUTANI-KOMIIETEHIIiil B KOHTEKCTI yIIPaBJIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO IEPCOHAJTY MifIIPUEMCTBA. BU3Hau€Hi OCHOBHI Ta [OTWU4YHI IIOHSTTS IOB'SI3aHi 3
KOHKYPEHTOCIIPOMOXKHICTIO IIEPCOHAIY, TAKOXK 3a3HAYEHI MIIXOAM 40 BU3HAYEHHS Ta OIMCAHO CKJIALI0OBi €JIEMEHTU
KOHKYPEHTOCIIPOMOSKHOCTI II€PCOHAJY MiAIPUEMCTBA. BUSIBIEHO, IO MiABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
IIepCOHaJIy MiANpUEMCTBA BUMarae He TiJIbKi OCOOMCTHX 3yCUJIb i CAMOPO3BUTKY CIIiBPOOITHUKIB, ajie i BUMarae Bif,
niAnpueMCTB 3a6e3rnedeHHs BiAnoBigHoI MiArOTOBKY, MOTHUBALLi] i MOKIIMBOCTEN PO3BUTKY IJIs1 iITPUMKHU
3pOCTaHHS i Iporpecy CHiBpoOITHUKIB. [leTaabHO ONMMCAHO AiIpKUTAali3alliio 6i3HeC-TIPOoLeciB MilIPUeEMCTBA SIK
KJIIOYOBUH YMHHUK [7151 30€pEXXEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiATIPUEMCTB B yMOBaX Cy4acHOI'O PHHKY. Y po0oTi
3a3HAY€HO TPU OCHOBHI JIAHKU KEPIBHMYOrO IIEPCOHAY: CTpaTeriyHa, TakTU4HA Ta olepalliiiHa Ta PO3IJISIHYTO
$hopMyBaHHS Ta PO3BUTOK IiPKUTAJIKOMIIETEHIIi¥ HEOOXiIHUX caMe Ha IMX 110canax. ABTOPOM 3alpOBaIKEHO HOBY
xiiacudikauio AiIKUTal-KOMIIETeHiN Ha KJII0YOBi Ta yHiBepcasbHi. Y Ipyromy pospini guceprauii «AHaii3
TEHJIeHI1ii1 [7106abHUX TpaHCPOpMaLiliHMX IPOLIECiB Ta iX BIIMB Ha AiJ)KUTal KOHKYPEHTOCIIPOMOIKHICTh
[IepCoHaJTy MiANpreMCTBa AETaIbHO MTPOaHai30BaHO BILIMB I7106abHUX TpaHCPOpMaLitHUX IIPOLIECiB:
MPOBENEHO aHaJli3 TeHeHiN rJ106abHUX TPaHCHOPMAIiMHUX IIPOIIECiB, iX BIJIMB Ha 6i3HEC-TIpoliecH Ta
IiIPKATaNI-KOHKYPEHTOCIIPOMOXXHICTb [TepCOHay MiATIPUEMCTB; OCIIi/I)KEHO 3MiCT Ta YMOBU HAal0aHHS KIJII0UOBUX
Ta YHiBEPCAJIbHUX JiI’KNTaJI-KOMIIETEHLIi}l TepCOHay MiANPUEMCTBA; IPOBEIEHO AOCIiIKEHHS METOiB Ta
IHCTPYMEHTIB CIIPUAHHSA LiIPKUTAI-PO3BUTKY IIEPCOHAIY IiANPUEMCTBA: BITYN3HIAHUMI Ta CBITOBUII JOCBI. Y
TpeTbOMY Po3aisi nucepTtalii «PopMyBaHHS iHCTPYMEHTAPIil0 YIIPaBJliHHS KOHKYPEHTOCIIPOMOXKHICTIO [IepCOHAy
IiANPUEMCTB B yMOBaxX I7100a/1bHOI AifpKuTanisalii 6i3Hec npolecis» 6ys10 NPoBeLEeHO PO3POOIEHHSI HOBOTO
KOHLIEMNTYaJIbHOT0 AiIKUTaJI MiAX04Y 4O PO3YMIHHS CYTHOCTI Ta 3MiCTy IOT0 CUCTEMU, MEXAHI3MY Ta
iHcTpyMeHTapito. Po3p06ieHO KOHLENTyalbHy MOZeJIb CUCTEMHOTO JilKUTAJ MiTX0AY 100 YIIPaBIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO [TIEPCOHANy MiAIIpUeMCTBA. Lle CTpYKTYpOBaHUI iHCTPYMEHT, SIKUM IIO€HYE Cy4aCHi
1M(pPOBI TEXHOJIOTI, CTparerii yrpapjliHHS IEPCOHAJIOM i METOAM MiJIBULIEHHS iXHbO] KOHKYPEHTOCIIPOMOKHOCTI.
BoHna 6a3yeTbcs Ha iHTerpaltii gimkutan-pimeHs y 6i3Hec-npoLecH, 3a6e31e4uyodn THY4KiCTh, aJallTUBHICTD i
eeKTUBHICTb Y PO3BUTKY IlepcoHay. Ll KoHLenTyaabHa MOJE/b JEMOHCTPY€E CUCTEMHUI Oif>KUTAJ MigXiz, o
yIPaBJliHHS KOHKYPEHTOCIIPOMO>KHICTIO IIEPCOHANY MiJIIPUEMCTBA, € KOKEH €JIEMEHT B3a€MOIIOB'sI3aHUM 3
IHIIMMU, CTBOPIOIYM LUKIIIYHNI NIPOLEC YOOCKOHAJIEHHS iPKUTATI-KOMIIETEHLi/. 3alIPOIIOHOBAHO HAYKOBO-
METOIWYHUH Mifaxin mono GopMyBaHHS iHCTPyMEHTApiIo 17151 3a6e31e4eHHs KJII0UOBUX Ta YHiBEpCaJIbHUX
Ii>KATaJl KOMIETeHLiN YIIPaBJiHCbKOro [IEPCOHAay, BiIMiHHICTIO SIKOTO € BpaXxyBaHHs 0COOJIMBOCTEN Gi3HeC-
IIPOLIECIB MiJNPHUEMCTBA 32 JIAHKAMU YIIPaBJIiHHS (CTpPaTeriyHa, TAKTUYHA Ta OllepalliiiHa), 0 J03BOJIsE CTBOPUTH
THY4YKY Ta aJAIITUBHY CUCTEMY PO3BUTKY IiIPKUTAN-KOMIIETEHLiH. [leTabHO AOCiI>)KEHO TapreTyBaHHS
(BimcTesxeHHs) ry106aibHOI TpaHchopMallii gimKuTan-KoMIeTeH il nepcoHany 3a 6isHec-Ipouecamu, sIK
KJIIOYOBOT'O iHCTPYMEHTY ajanTalii NiAlpueMCTB 40 Cy4YaCHUX TEXHOJIOTIYHUX 3MiH. PO3p0671€HO CTPYKTYypY
MIpoLieCy TapreTyBaHH I7106aibHOI TpaHCchOopMaliii IimpKuTan-KOMIIETEHIIiH IEPCOHAy Ha PiBHI MiAIIPUEMCTBA,
BKJIIOYAIOYM KOHKPETHI poJIi, BiAnoBigaapHICTh Ta Ipolecu. 3arporoHoBaHoO QYHKIIOHANIBHY MOJEJIb [I0CaAU
«MEHeDKep IiIKATaN-TiATPUMKY MiJIIPUEMCTBA», 1110 BPaXOBye MIKIMCLUIIIHAPHUN XapaKkTep ocajgu MoTpedy B
THYYKOMY BOJIOZiHHi TEXHOJIOTIYHMMU iHCTPYMEHTAMU Ta CTPATEriYHOMY KaZpOBOMY MUCJIEHHI B yMOBaxX LM(GPOBOi

€KOHOMIKH!.

2. The dissertation develops and substantiates theoretical and methodological provisions for managing the
competitiveness of enterprise personnel in the context of global digitalization of business processes, as well as
recommendations for their application by enterprises. The introduction substantiates the relevance of the
dissertation topic, indicates its connection with scientific research themes, formulates the aim, objectives, object,
subject, and methods of the study, defines the scientific novelty and practical significance of the results obtained,
and provides data on the approbation of the results and related publications. The first chapter of the dissertation,
“Theoretical Foundations of Managing the Competitiveness of Enterprise Personnel in the Context of Global
Digitalization of Business Processes,” defines the essence of the concept, approaches to its definition, and the



constituent elements of personnel competitiveness. It provides a detailed analysis of the digitalization of
enterprise business processes as a challenge to personnel competitiveness and substantiates the need to develop
digital competencies in the context of managing personnel competitiveness. The main and related concepts
associated with personnel competitiveness are identified, along with the approaches to its definition and a
description of its constituent elements. The study reveals that improving the competitiveness of enterprise
personnel requires not only employees’ personal efforts and self-development but also the provision by
enterprises of appropriate training, motivation, and development opportunities to support employees’ growth and
progress. The digitalization of enterprise business processes is described in detail as a key factor in maintaining
enterprise competitiveness in today’s market. The work identifies three main levels of managerial personnel:
strategic, tactical, and operational, and examines the formation and development of digital competencies required
specifically for these positions. The author introduces a new classification of digital competencies into key and
universal categories. The second chapter of the dissertation, “Analysis of Global Transformation Trends and Their
Impact on the Digital Competitiveness of Enterprise Personnel,” provides a detailed analysis of the impact of global
transformation processes: it examines trends in global transformations and their influence on business processes
and the digital competitiveness of enterprise personnel; studies the content and conditions for acquiring key and
universal digital competencies; and investigates methods and tools for promoting the digital development of
enterprise personnel, incorporating both domestic and international experience. The third chapter of the
dissertation, “Formation of Tools for Managing the Competitiveness of Enterprise Personnel in the Context of
Global Digitalization of Business Processes,” presents the development of a new conceptual digital approach to
understanding the essence and content of its system, mechanism, and tools. A conceptual model of a systemic
digital approach to managing enterprise personnel competitiveness is developed. This structured tool integrates
modern digital technologies, personnel management strategies, and methods for enhancing competitiveness. It is
based on the integration of digital solutions into business processes, ensuring flexibility, adaptability, and
efficiency in personnel development. This conceptual model demonstrates a systemic digital approach to
managing the competitiveness of enterprise personnel, in which each element is interconnected with the others,
creating a cyclical process of improving digital competencies. A scientific and methodological approach is
proposed for forming tools to ensure the key and universal digital competencies of managerial personnel. Its
distinguishing feature is the consideration of enterprise business process specifics according to management
levels (strategic, tactical, and operational), enabling the creation of a flexible and adaptive system for digital
competence development. The study explores in detail the targeting (tracking) of the global transformation of
personnel digital competencies by business processes as a key tool for adapting enterprises to modern
technological changes. A structure for the process of targeting the global transformation of personnel digital
competencies at the enterprise level is developed, including specific roles, responsibilities, and processes. A
functional model of the position “Enterprise Digital Support Manager” is proposed, taking into account the
interdisciplinary nature of the role - the need for flexible mastery of technological tools and strategic HR thinking
in the digital economy.
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HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ConiasIbHO-€KOHOMIYHA CIIPSIMOBAHICTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBaaykeHHs pe3yJIbTaTiB AUCEPTalii: BiposamkeHo

3B'130K 3 HAYKOBUMH TeMaMH: 0123U101756 0119U002005 0123U101755 0118U006802

VI. BizomocCTi Ipo HayKOBOr0 KePiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Ilpogiyc OkcaHa IBaHiBHa

2. Oksana Prodius

KBasigikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0000-0002-0619-7567

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujonanbHuii yHiBepcuteT "OfiechbKa MoiTexHika"
Koz 3a €JIPIIOY: 43861328

Micue3HaxoaKeHHS: np. llleByenka, 6yz. 1, Ogeca, 65044, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: [anyseBuii



VII. BigomocTi npo odinilfiHuX ONOHEHTIB Ta PELeH3€HTIB
OdiniiiHi OIOHEeHTH
Bsacue IlpizBuuie Im's I1o-6aThKOBI:

1. CranicnaBuk OseHa B'gueciaBiBHa

2. Olena V. Stanislavyk

KBasigikanis: n.e.n., npod., 08.00.03
Imentudikarop ORCHID ID: 0000-0003-2481-9961
JoparkoBa inpopmamnist:

ITloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOM: [lepkaBHUII YHIBEPCUTET iHTEEKTYaIbHUX TEXHOJIOTI i

3B'I3KY

Kog 3a €APIIOY: 43997335

Micue3Haxoa KeHHS: By. Kysneuna, 6yz. 1, Oneca, 65023, Vkpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MinictrepcTBo oCBiTH i HayKu YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: [anyseBuii

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:
1. MacieHHIKOB €BreH IBaHOBUY

2. Yevhen 1. Maslennikov

KBasidikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0000-0001-6400-7840

HoparkoBa indpopmamnist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: OjiechKuil HallioHabHUI yHiBEpCUTeT iMeHi 1. 1. MeyHuKoBa
Kopg 3a €IPIIOY: 02071091

Micue3Haxoa KeHHS: By JIBopsHChbKa, 6y, 2, Oneca, 65082, Ykpaina

dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHS: MiHicTepCcTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHIBEpCHTETCHKUI

Penensentu

Baacue IlpizBuuie Im's Ilo-6aTbKOBI:
1. YepHuosa Jlinig IBaniBHa

2. Liliia Chernyshova



KBasigikanis: . e. u., mou., 08.04.01

InenTudikarop ORCHID ID: 0000-0001-7371-2007

JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujonanbHuii yHiBepcuteT "OfiechbKa noliTexHika"
Kopg 3a €IPIIOY: 43861328

Micueanaxo;pxemm: np. llleByenka, 6yx. 1, Oneca, 65044, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu

InenTudikarop ROR:

CeKToOp HayKH: l'anyseBuit

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Ckpunnuk Haranis AnaTtosiiBHa

2. Nataliia A. Skrypnyk

KBasmigikanis: . e. 1., 08.00.04

Imentudikarop ORCHID ID: 0000-0003-1331-2698

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujonanbHuii yHiBepcuteT "OfiechbKa MomiTexHika"
Koz 3a €JIPIIOY: 43861328

Micue3HaxoaKeHHS: np. llleByenka, 6yz. 1, Ogeca, 65044, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: [anyseBuii

VIII. 3aKkJII04Hi BiZoMOCTi
BaacHe IlpizBume Im's I10-6aTbKOBI Bammncepka Ipuna Onexkcanzpisua

roJIOBH pagu

BnacHe IlpizBuie Im's [10-6aTbKOBI Bammnceka Ipuna Onexkcan/pisHa

roJIOBYIOYOTO Ha 3acigaHHi

BiagmoBizasibHU 32 MiATOTOBKY 3aityenko Karepuna CepriiBHa

00JIIKOBHX JJOKYMEHTIB

Peectparop VYkpIHTEI
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