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Pedepar:

1. Y puceprauiiiHiil po60Ti PO3IJISIHYTO TEOPETUYHI IIOJIOXKEHHS Ta PO3PO0JIEHO pe-KOMeHAallii o0 3a0e31e4eHHs
TpaHchOpMaLifHUX NIPOLECiB HAa MiANPUeMCTBI. JlO0CTiIKeHO TEOPETUYHI OCHOBH 3[IiliICHEHHS TpaHCPOpMaLIITHIX
IIpolLieciB Ha MigIIPUEMC-TBI Ta IPOOJIeMATUKY 3MIHU CTPYKTYpHU HOTO NisSIbHOCTI. BUBYEHO MOKJIMBOCTI 1 HanIpsiMU
opranizallilHOro 3a06e3lneyeHHs! CUCTEMHU YIPaBJIiHHS MiJIIPUEMCTBOM B YMOBax HOro TpaHcpopmariii.
OO6rpyHTOBaHO HEOOXIIHICTh 3aCTOCYBaHHS CUCTEMHO-TI€PETBOPIOBAJIBHOIO MiIXOAY B OPraHi3aliiiHOMy
3a0be3ne4yeHHi CUCTeMHU yIIPaBJIiHHS MiJIIPUEMCTBOM B YMOBax Horo TpaHcopmariii. BusHayeHo poss i Micie
NOTeHI1ljajly OpraHisaliiiHoi CcTilikocTi B cucTeMmi ynpasiiHHA TpaHcpopMalliiiHUMY IIpoliecaMy IiANpUeMCTBA Ta
c(pOpMOBAHO HAMNpPsIMU MiJBUIIEHHS €(PEKTUBHOCTI 1OTr0 BUKOPUCTAHHS. BUisieHO peKpeMaTryHi pe3epBu
MOTEHLiaJIy OPraHi3aliiHoOl CTINKOCTI MiANPUEMCTBA Ta LOBEAEHO iXHIO 3HAYYIIiCTh [IPU 31iMICHEHHI

TpaHcopmaliil Ha nignpuemcTsi. OOrPyHTOBaHO HEOOXiTHICTh BUBHAYEHHSI HANPSIMIB 3a0e3IeyeHHs



iHTErpaTUBHOrO PO3-BUTKY TPAaHC(POPMALIHOrO IIPOLIECY Ha MiJNPHUEMCTBI. 3apOIIOHOBAHO NOCiLOBHICTb €TalliB
dhopMyBaHHS CUCTEMU YIIPaBIiHHS TpaHchOpMaLisIMU Ha IianpruemcTsi. Po3po-6s1eHO NPUHLIUIIOBI OCHOBU
dopMyBaHHs cucTeMU iHpopMaliliHOro 3abe3neyeHHs TpaHCcPopMaliiiHOro rpolecy 3 Nody0BoIo ii MogeJIi.
C¢dopMOBaHO NOCIILOBHICTh PO3p00JIEHHS Ta pearisalii TpaHchOPMaLiiHOTO NPoLecy Ha MiANPUEMCTBI,
IIpe/CTaBIeHO Mozeni TpaHncopmallii nianpruemcrsa. Po3pobsieHo nporpamy crpaTeriyHoi Tpanchopmatlii
IiANpueMCTBa SIK OCHOBU 3a0e3leyeHHs! 10ro repexoy Ha SIKiCHO HOBUI pPiBE€Hb PO3BUTKY.

2. The dissertation is devoted to the questions of providing transformation processes at an enterprise. The essence
of transformation processes has been studied and their basic types and constituents have been distinguished. The
possibilities and directions of the organizational provision of the enterprise management system in the condi-tions
of its transformation have been determined. The role and place of organizational stability potential in the system of
transformation process control at an enterprise and also the reserves of its formation, use and accumulation have
been defined. The necessity of providing a through management by resource flows and reserves (foremost,
recrematic ones) of enterprise in the conditions of its transformations has been shown. The directions and
procedures of transformations management at an enterprise have been defined and the formation of
transformation process control system has been suggested. This system has been determined as being integrated
in the general system of enterprise management. The models of transformation of enterprise have been suggested
and the sequence of their justification and choice with the use of the formed sequence of transformation
processes stages at an enterprise have been defined. The basic tasks and di-rections of the informative provision
of transformations at an enterprise on the base of forming the transformation processes informative provision
system and its model de-velopment have been defined. The sequence of the elaboration and realization stages of
the Program of enterprise strategic transformation on the basis of justifying the necessity of transformation and
determining its target direction as a complex of associate tasks has been suggested.
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