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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemMaTHyHHX PyOPHK: 82.15.01

Tema gucepranii:
1. YripaBiliHHS IPOEKTaMU Ta IIPOrpaMamu MifgBuieHHs IT-roToBHOCTI MigIIPpUEMCTB €HEPTETUYHOTO

MalMHOOYIyBaHHS

2. Project and program management of the power machine building enterprises IT-readiness increase.

Pedepar:

1. Po3po6sieHO MeTOLM Ta MOJieJli YIIPaBJIiHHs IPOEKTaMu Ta IIporpaMami mifBuileHHs IT-roToBHOCTI niAnpreMcTB
€HepreTMYHOro MalMHOOYAyBaHHS, HA OCHOBI BUBHAYEHHSI IOTOYHOTIO Ta 3aIJIAHOBAHOTO CTaHy IT-roToBHOCTI 3
ypaxyBaHHSM BUiB 3a06e3M1e4eHHs CUCTEM iHPOpPMaLiITHOI MiATPUMKHU IIPOLECIB KUTTEBOTO LIMKITY IPOEKTIB EM.
HaykoBrumu pesysibTaTamMy AOCJIIKEHD € TaKi: BIleplie po3po6yeHO MeTo, GPOPMYBaHHS [IPOrPaMU MiiBULIEHHS
IT-rotoBHOCTI, sIKMi1 3abe3nedye NifBUILeHHS e(EeKTUBHOCTI peaizallii NOpTdeIo NPOEKTiB CTBOPEHHS IIPOLYKTiB
EM 3a paxyHOK BIIPOBaJI)K€HHSI Cy4aCHUX iH(GOPMAaLilIHMX TEXHOJIOTIH; METOJ, OLiHKY ITporpam miapumeHHs IT-
TOTOBHOCTI, SIKM Ha BiIMiHY Bif] iCHYIOUMX, XapaKTePU3y€e BIUIUB CTaHy cUCTeMHU iHOOpMaLifHOI HiITPUMKU Ha
CTBOPEHHS NpoaykTiB EM y BUIJIsi iHTErpoBaHOro OKa3HUKA, 110 GOPMYETHCSI HA OCHOBI BaroBOro OL[iHIOBAaHHS
BUJIiB 3a0€31€YEHHSI €JIEMEHTIB Ta PiBHIB OpraHisaliliHoi CTPYKTypH HiANpHeEMCTBA. YIOCKOHAIEHO MO eli
dhopMyBaHHS CTPYKTYpHU cUCTeMH iHpOpMaLiliHOI MiATPUMKY Ha 6a3i JIOTiKO-aJITOPUTMIYHNX MOJeJiell MOBU

PEryJsIpHUX CX€M MepeXi ITPOLeciB, 110 BpaxOBYIOTb BapiaHTH iHTerpawii 1151 GopMyBaHHS 3MiCTy IIPOEKTIB i



nporpam nigsuieHHs [T-roToBHOCTI. PO3BMHYTO MOJie/Ib HEMPSAMOI OL[iHKU CTaHy cucteMHu l.JleyHra misixom 1oro
3aCTOCYBaHHS [IJIs1 BUBHAYEHHS IPIOPUTETHOCTI IIPOEKTIB B paMKax IIporpamu miasuiieHHs IT-roTroBHOCTI.
Po3pob6eHi MeTou Ta MOZEJi € HAYyKOBO-METOAMYHOI0 623010 [J151 CTBOPEHHS! iIHCTPYMEHTAJIbHUX 3aCO0iB
(OopMyBaHHS 3MiCTy IIPOEKTIB y paMKax IIpOrpamu NifiBulleHHs [T-roTOBHOCTI NigIIPUEMCTB €HEPT€TUYHOTO

MaIIMHOOYyBaHHSI.

2. Methods and models of management of projects and programs of the machine building (MB) enterprises IT-
readiness increase have been developed. It is based on determining the present and planning state of IT-readiness
taking into account support kinds of life cycle processes of MB projects. Scientific research results are: first
development of method of formation of IT-readiness increase program, which provides rising of realization
efficiency of portfolio of MB products creation projects by means of modern information technology introduction;
evaluation method of IT-readiness increase programs, which characterize information support influence on MB
products creation in the form of integrated indicator, that is formed on the basis of weight evaluation of support
kinds. Models of structure formation of information support system on the basis of logical-algorithmic models of
regular schemes language of process network have been improved. Models take into account integration variants
for the projects description formation and IT-readiness increase programs. Model of indirect system status
evaluation for the determination of projects priority in the frame of IT-readiness increase program has been
developed. Developed methods and models are scientific and methodical basis for creation of formation tools of
projects description in the frame of the machine building enterprises IT-readiness increase program.
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