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2. Strategic management methodology of inclusive development of enterprises innovative activities



Pedepar:

1. O6'exT - mpolec CTpaTEriyHOro YIIpaBliHHS iHK/II03MBHUM PO3BUTKOM iHHOBALIMHO]I HisIIbHOCTI MiANIPUEMCTB;
MeTa - OCJIiPKeHHS TI0JISITa€ B pO3pO0JIeHH] TEOPEeTUYHOTro 6a31Cy, METOA0JIOTIYHUX MMiTX0iB Ta HAYKOBO-
METOANYHMX ITOJIOKEHD 1 pEKOMEHJALN IO0LO0 CTPATErTYHOrO YIIPABJIiHHS iHKIIO3MBHUM PO3BUTKOM iHHOBALIHO]
IiSJILHOCTI MiZMIPUEMCTB; METOIU — CTPYKTYPHO-JIOTIYHOTO aHaJIi3y, iCTOPUKO-JIOTIYHOr0 aHali3y, cucTeMaTu3aliii,
y3arajibHeHHs Ta KOHKPETHU3allii, JiaIleKTUYHUI, TEOPETUYHOTO MOJEJIIOBAHHS, CIIOCTEPEXEHHS, IOPIBHSIHHA Ta
aHaJlorii, TabsnyHui i rpadiuHuil, aHai3y Ta CUHTE3y, EKOHOMIKO-CTaTUCTUYHOIO i KOpessLifiHO-perpeciiinoro
aHasi3y, KJIaCTEpPHOTO aHasi3y, METO[, Yesl, aHKeTyBaHHS Ta €eKCIIEPTHUX OL[iHOK, TAKCOHOMETPUYHUI, KOMILJIEKCHO]
IHTErpasbHOI OL[iHKY, IIPSMOI CTAaHAAPTU3ALlil Ta MIKAJIIOBAHHS, KOHTPOJIbHUX KAapPT; HOBU3HA — I1OJISITAE B
PO3pO06JIEHHI Ta HAYKOBOMY OOI'PYHTYBAaHHI TEOPETUYHOI0 6a3UCY, METOJ0JIOTTYHUX IiAX0iB, METOIUYHUX
IT0JIOKEHD 1 pEKOMEHJALIN OO0 CTPATErTYHOrO YIIPABJIiHHSA iHKJIIO3MBHUMM PO3BUTKOM iHHOBALIHO] IisSJILHOCTI
HiANPUEMCTB; Pe3yJIbTaTU — MOJISITA€ Y PO3POOLi HAYKOBO-OOIPYHTOBAHMX METOMYHO-3aBEPIICHNUX PEKOMEH ALl
100 3alPOBA/IKEHHS CTPATETiYHOTO YIIPaBJIiHHS iIHHOBALIIMHOIO JisSJIbHICTIO MiANPUEMCTB Ha 3acafax ii
iHKJIIO3UBHOTO PO3BUTKY, BIIpoBaipkeHux Ha TOB «Aman Ykpaina l'inepmapkeT» (mosigka N2 01-10 /09 Bin
10.09.2018 p.); TOB «I'aniiBchkuil Macyo3aBony (gosigka N2 27 Big 24.01.2018 p.); TOB «TEK «ArenTt» (goBinka N2 18
Biz 16.01.2019 p.); BnpoBamkeHo — KomiTeToMm BepxoBHoi Panu Ykpainu 3 nuraHb PpiHAHCIB, IOAATKOBOI Ta MUTHOI
noJliTUKY (moBinka N2 04-32 /8-2020 /115670 Big 22.07.2020 p.); lenapraMeHTOM CTpaTeriyHoro IjaaHyBaHHS Ta
MaKpPOEKOHOMIYHOIO NPOrHO3yBaHHS MiHiCcTepCTBa PO3BUTKY EKOHOMIKM, TOPTiBJIi Ta CiJIbCBKOTO rOCIIOAAPCTBA
Ykpainu (gosigka N2 3014-06/33113-07 iz 26.05.2020 p.). Pe3ynbTaTul fucepralii BAKOPUCTaHi y HaBYaJIbHOMY
npoueci OeCcbKOro HallioOHAJIBHOTO MOJIITEXHIYHOTO YHIBEPCUTETY Y HABYAJIbBHO-METOIUYHUX MaTepiajax 3
IVCLUILIIH «AHTUKPUA30BE YIIPABJIiHHA HiJIIPUEMHHULBKOIO AiSIbHICTIO», «[HHOBALIIHE YIIPABIIiHHS
MiJNPUEMHULBKOIO NiSITIbHICTIO», «|HHOBaliHE MiIIIPUEMHULTBOY, JUIIJIOMHOMY IIPOEKTYBAHHI MariCTpiB i
6akasnaspiB (moBigka N2 2448 /05-06 Biz 21.12.2019 p.) Ta JIoHELIbKOTO HALliOHAIBHOTO YHIBEPCUTETY €KOHOMIKH i
toprisii iM. M. Tyran-bapanoscbkoro (M. Kpuuii Pir) - npu BukagaHHi pucuuniin «EkoHomika iHHOBaLil Ta
iHHOBallil1HA MOJIITUKAY, «|HHOBALITHAI PO3BUTOK IiIIIPUEMCTBA», «XAHTMKPU30BE YIIPABJIiHHS iAIPUEMCTBOMY,

BUKOHaHHI MaricTepcbkux KBasiikauiliHux poo6iT (gosigka N2 26 /464 Bix 19.04.2019 p.).

2. Object - the process of strategic management of inclusive development of enterprises innovative activities;
purpose - the study is to develop a theoretical basis, methodological approaches and scientific and methodological
provisions and recommendations for strategic management of inclusive development of innovative activities of
enterprises; methods - structural-logical analysis, historical-logical analysis, systematization, generalization and
specification, dialectical, theoretical modeling, observation, comparison and analogies, tabular and graphical,
analysis and synthesis, economic-statistical and correlation-regression analysis, cluster analysis, UEIA method,
questionnaires and expert assessments, taxonomic, comprehensive integrated assessment, direct standardization
and scaling, control charts; novelty - is the development and scientific substantiation of the theoretical basis,
methodological approaches, guidelines and recommendations for strategic management of inclusive development
of innovative activities of enterprises; results - is to develop scientifically sound methodological and completed
recommendations for the introduction of strategic management of innovation activities of enterprises on the basis
of its inclusive development, implemented at Auchan Ukraine Hypermarket LLC (reference N2 01-10 / 09 dated
10.09.2018); LLC "Galievsky butter factory" (reference N2 27 from 24.01.2018); LLC "TEK" Agent "(reference N2 18
from 16.01.2019); implemented by the Committee of the Verkhovna Rada of Ukraine on Finance, Tax and Customs
Policy (reference N2 04-32 / 8-2020 / 115670 dated 22.07.2020); Department of Strategic Planning and
Macroeconomic Forecasting of the Ministry of Economic Development, Trade and Agriculture of Ukraine
(reference N2 3014-06 / 33113-07 dated 26.05.2020). The results of the dissertation are used in the educational
process of Odessa National Polytechnic University in educational and methodical materials on disciplines "Anti-
crisis business management", "Innovative business management", "Innovative business", diploma design of masters
and bachelors (reference -06 from 2448 /05 21.12.2019) and Donetsk National University of Economics and Trade.
M. Tugan-Baranovsky (Kryvyi Rih) - in teaching disciplines "Economics of Innovation and Innovation Policy",



"Innovative Enterprise Development", "Crisis Management of the Enterprise", master's thesis (reference N2 26 /464
from 04 /19 /2019).
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